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Section 4 Capacity Building Grants
2018 Request for Letters of Interest - National

CFDA Number: 14.252

Letters of Interest (LOI) Issue Date: May 1, 2018

Informational Webinar on LOI: May 9, 2018, 2:00 — 3:00 p.m. EDT
Submission Deadline for LOI Applications: May 29, 2018, 11:59 p.m. EDT
Notice of Invitation to Submit to RFP: July 9, 2018

Informational Webinar on RFP: July 18, 2018, 2:00 - 3:00 p.m. EDT
Submission Deadline for RFP: August 6, 2018, 11:59 p.m. EDT
Expected Date for Selection Notification: September 17, 2018

Overview: Enterprise Community Partners (Enterprise) is seeking Letters of Interest (LOI) for the
Section 4 Capacity Building Program. The purpose of the Section 4 program is to enhance the technical
and administrative capacity of community development corporations (CDCs) and community housing
development organizations (CHDOs) to carry out community development and affordable housing
activities.

This funding opportunity is a two-step application process consisting of an LOI round and a Request for
Proposals (RFP) round. Applicants who pass the LOI round will receive a formal invitation from
Enterprise to submit a full proposal. Applicants may not submit a full proposal unless they are invited by
Enterprise.

The LOIl is organized to provide a general overview of the Section 4 program, as well as the specific
requirements needed to complete an application.

How to Apply: Eligible organizations must apply through SlideRoom, the application system being used
for this funding opportunity. Applicants must register for an account in SlideRoom prior to submitting
the application. Register here: https://enterprise.slideroom.com/#/Login Additional information about
how to register in SlideRoom can be found in Appendix C.

Deadline: 11:59 p.m. Eastern Daylight Time (EDT) on Tuesday, May 29. Applications received outside of
SlideRoom or after the deadline will not be accepted.

Questions: General questions may be submitted to rfp@enterprisecommunity.org and technical
guestions regarding the LOI submission in SlideRoom may be submitted to
https://support.slideroom.com/customer/portal/emails/new
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Executive Summary

Total Amount to be Awarded S 7,514,846.00

Average Award Amount Enterprise anticipates making awards that range from
$25,000 to $100,000. Average award is expected to be
$40,000.

Types of Funding Agreements Grant Agreements

Period of Performance Grants will begin 7/1/2018 with a general duration of 12
to 24 months.

Eligible Applicants CDCs and CHDOs as defined by the HUD Section 4 program

definition. See Appendix A for details on eligibility
requirements.

Submission of Applications Applicants may submit only one (1) application under this
funding opportunity.
Summary This funding opportunity seeks to build the capacity of

CDCs and CHDOs to carry out community development
and affordable housing activities that address the needs of
households with low income (80 % AMI or lower).

Program Overview

a. Description/Background

Enterprise is an intermediary under the Section 4 Capacity Building for Affordable Housing and
Community Development program (Section 4), funded by the Department of Housing and Urban
Development and our mission is to create opportunity for low- and moderate-income people through
affordable housing in diverse, thriving communities. Enterprise recognizes that for housing to be a
springboard to a life full of opportunity, it must be connected to the essential building blocks for
success, including transportation, employment, supportive services, recreation opportunities, and food
and retail services that support a healthy lifestyle.

The purpose of the Section 4 program is to enhance the technical and administrative capacity of CDCs
and CHDOs to carry out community development and affordable housing activities. CDCs and CHDOs
play a critical role in the development and preservation of high-quality affordable housing and the
implementation of community-development programs. Through this funding opportunity, Enterprise
will provide funding to CDCs and CHDOs across a range of programs that support a strong housing-
delivery system and the creation and preservation of housing in high-opportunity communities.

b. Eligible Applicants

Section 4 Capacity Building grant funds are limited to community development corporations (CDCs) and
certified community housing development organizations (CHDOs). See Appendix A for more information
regarding eligibility.
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¢. Advancing Racial Equity through Housing

Enterprise envisions communities where every person has equitable access to safe, affordable housing,
and where race and origin are not a predictor of life outcomes. As such, Enterprise has begun assessing
racial and systemic issues to lead transformative systems change to produce equitable outcomes.

According to Census Bureau projections, people of color will represent a majority of the U.S. population
by 2044. Despite this ongoing demographic change, the daily lives of people of color will not change
unless we transform the systems and institutions that create barriers to opportunity. From housing to
criminal justice to health access, people of color and immigrant communities face disproportionately
unequal outcomes.

As the Section 4 Capacity Building program represents such a significant portion of Enterprise’s ability to
deliver meaningful solutions, greater attentiveness to racial equity principles in funding choices will be
another opportunity to deploy a paradigm shift and realize impactful returns.

There are many things we can do to address these issues and to locate racial equity concerns squarely in
housing and community development. Chief among them — organize, educate, mobilize and act with
strong intention. The internal work that is needed to build an organization is paramount to ensure that
the structural set-up and systems change are in place to advance racial equity.

Incorporating a racial equity framework will help us all strive for communities where every person has
equitable access to safe, affordable housing, and where race and origin are not a predictor of life
outcomes.

Enterprise sees racial equity as both a practice of how we engage in our work, and an outcome in which
race does not predict one's success. We believe the presence of racial equity improves outcomes for all.
In our efforts to achieve racial equity, we:

9 Identify and acknowledge systemic racial disparities, both historic and current

1 Adopt aninclusive and equitable approach to community engagement that elevates the
priorities of the individuals and organizations in the communities where we work

9 Ensure equitable access to opportunities and promotion of self-determination

9 Focus investments to mitigate the consequences of systemic racism

System change is central to all our efforts to achieve racial equity. To that end, we advocate for

nonpartisan solutions ending the policies and patterns that continue to negatively impact people's lives

and their access to opportunity.

Enterprise continues to explore advancing racial equity with our partner organizations as we
concurrently address the topic of diversity, equity, and inclusion as an organization. Each Applicant will
be asked to address racial equity within their application and explain how their organization is currently
advancing racial and systems equity, or how their organization intends to include racial and systems
equity in the services provided to the communities served. Applicants are expected to be honest and
describe how racial equity fits or could fit into their current work. If racial equity is an area where an
organization has not previously been working, they should describe how they could build their capacity
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in understanding this area, identify equity challenges in their communities, and how to plan for change.
Applicants that fail to include substantive responses to the racial equity question will be assessed
accordingly.

To understand more about the framework for racial equity and tips on applying a racial equity tool to
programs and projects, visit our website to view our Racial Equity webinar, worksheet, and toolkit. The
webinar also covers implications for framing as it relates to the Section 4 LOI process.

d. Opportunity 360 Data Lens: Background
Opportunity is the set of circumstances that make it possible for people to achieve their goals - no
matter their starting point.

Enterprise developed Opportunity360 in 2017 as a comprehensive platform to assist users in
understanding and measuring opportunity in every community across the country. The platform
provides a robust set of data and resources to help community organizations and other stakeholders in
their efforts to expand access to opportunity for low-income people. The platform’s data resources and
tools can help organizations understand the needs in their communities, design projects and initiatives,
benchmark and monitor community change over time and develop cross-sector partnerships to advance
opportunity in their community.

The HUD Section 4 Capacity Building program represents a significant portion of Enterprise’s ability to
deliver meaningful solutions. In this funding opportunity, we are encouraging the use of the
Opportunity360 data and resources in planning and executing the work supported by Section 4
grantees.

The definitions below, from the Opportunity360 framework, will help organizations understand how
their housing and community development work helps to create opportunity.

Opportunity OutcomesOpportunity360 identifies five dimensions of opportunity as the outcomes that
we strive to achieve every day for ourselves, our friends and families, and the broader communities in
which we live. These five opportunity outcome dimensions are:

9 Housing Stability — Housing stability means that your housing is affordable to you and that
you can live there for as long as you choose.

9 Education — Education outcomes capture the educational qualifications that you have
achieved.

1 Economic Security — Economic security represents your ability to pay for necessary expenses
and maintain a good standard of living.

9 Health and Well-being — Health and well-being includes your physical and mental health
status, as well as your ability to get care when you need it.

I Mobility — Mobility captures your ability to access transportation to work, obtain medical
services, or purchase food and other necessities.

Opportunity Pathways Opportunity pathways are the characteristics of individuals, places and systems
that make it possible for people to achieve their dreams. Opportunity360 defines these pathways as:
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9 Policies and Systems — Good policy and efficient, well-designed systems can help create,
widen and shape a person's pathway to opportunity. For example, housing and mortgage
markets shape the number and type of homes available in a neighborhood, as well as their
affordability. Similarly, changes to national health policy can affect the availability of health
care.

9 Neighborhoods and Networks — Neighborhoods represent a critical pathway to opportunity,
determining the schools that children attend and access to amenities and services.
Collectively, these factors have an enormous impact on the outcomes that people achieve.

Homes and Buildings — The quality, design and affordability of homes can directly impact the
well-being of those living within them and are an essential foundation for opportunity.

9 People — Access to opportunity depends on individual circumstances and physical, mental,
and emotional capacity. For example, a person with a disability may face difficulty obtaining
certain jobs, and a senior citizen may face mobility challenges.

Enterprise recognizes that incorporating an Opportunity360 data lens into housing and community
development work can inform strategic decision making and resource allocation in ways that can
ultimately transform communities and better the lives of those who live there.

Applicants can receive up to 3 bonus points for describing how their exploration of the Opportunity360
resources has helped them understand local needs and/or informed planning for key projects, programs
or initiatives that will benefit from the proposed activities that Applicants will undertake through these
grant funds.

The following website link will direct you to the Opportunity360 home page, from which you can
navigate to explore the different data tools and resources available on the site. The website also
includes a Frequently Asked Questions page to help users better understand the Opportuntiy360
methodology and tools. https://www.enterprisecommunity.org/opportunity360
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Market Areas and Program Area Priorities

Applications will be accepted from organizations nationwide as well as those operating in one of
Enterprise's 11 Market Areas. Funding areas of interest are listed below for each Market Area including
the Program Areas that are identified as priorities in that market.

The table below shows the geographic definitions for each market area. If an applicant’s program does
not fit within the defined geographies of a specific market, they should apply under the National Market
Area. While each market lists their major priorities, each market will also accept applications that
address any of the National Market program area priorities.

More in-depth information about each Market Area and their specific Program Area priorities is
available through the Attachment links in the table below. The Attachments also contain Market Area
points of contact and, if applicable, registration information for Market-specific webinars. For more

information about Enterprise's Market Areas, visit our website.

Market Area Geographic Definition Program Area Priorities Attachments
National All areas outside of the 11 Building and Designing
defined Enterprise Market Sustainable Communities
Areas listed below. Resilience Planning, Disaster
Recovery and Rebuilding
Culture and Creativity Attachment 1
Health and Housing
Affordable Housing Preservation
Organizational Sustainability
Boston Greater Boston area Health and Housing
including Suffolk, Norfolk, Culture and Creativity Attachment 2
Middlesex, Essex counties.  Qrganizational Sustainability
Chicago Chicago Metropolitan Area Equitable Transit-Oriented
(Cook, DuPage, Kane, Development
Kendall, Lake, McHenry, and  Culture and Creativity Attachment 3
Will Counties) Health and Housing
Affordable Housing Preservation
Denver Metro Denver, including Equitable Transit-Oriented

Adams, Arapahoe, Boulder,
Broomfield, Denver,
Douglas and Jefferson
Counties.
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Detroit Greater Detroit, including Affordable Housing Preservation
Oakland, Wayne and and Equitable Transit-Oriented
Macomb Counties. Development Attachment 5

Preserving Housing through
Sustainability and Resiliency

Gulf Coast Louisiana — Entire state. Financial Health and Long-Term

Mississippi - Entire state. Sustainability

Texas - Harris County only.
Affordable Housing Production
and Preservation - Federally Attachment 6
Funded Projects
Resilience Planning, Disaster
Recovery and Rebuilding

Mid-Atlantic =~ Maryland, District of Education and Opportunity
Columbia and Northern
Virginia (including the cities
of Alexandria and Falls

Church and the counties of . Attachment 7
Arlington, Loudoun, Prince Fa.|t.h-!3ased Development
William, and Fairfax). Initiative

Equitable Transit-Oriented
Development

New York New York City Organizational Capacity Building
Strengthening Neighborhoods
Preserving Real Estate Portfolios
Preserving Public Housing Attachment 8

Healthy Housing and Healthcare
Partnerships
Vulnerable Populations

Northern Nine County Bay Area, the Affordable Housing Production,
California City and County of Placement, Preservation, and
Sacramento and areas of Protection
the Central Valley. Organizational Sustainability Attachment 9

Sustainable and Equitable
Communities

Health and Housing
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The Seattle Metro area,
including King, Pierce and
Snohomish Counties and
the Portland Metro area,
including Multnomabh,
Clackamas and Washington
County in Oregon, and Clark
County in Washington.

Alabama: ¢ Birmingham -
Hoover, MSA

Florida: ®« Miami-Ft
Lauderdale-West Palm
Beach MSA

Georgia: ¢ Atlanta-Sandy
Springs-Roswell, GA MSA
North Carolina: ¢ Charlotte-
Concord-Gastonia, NC-SC
MSA e Raleigh, NC MSA

¢ Durham-Chapel Hill NC
MSA e Asheville, NC MSA
South Carolina ¢ Columbia,
SC MSA e Charleston-North
Charleston, SC MSA e
Spartanburg, SC MSA e
Greenville-Anderson-
Mauldin, SC MSA
Tennessee: ® Nashville-
Davidson-Murfreesboro-
Franklin, TN MSA e
Memphis, TN-MS-AR MSA

The 10 counties in Southern
California (Kern, San Luis
Obispo, Santa Barbara,
Ventura, Los Angeles,
Riverside, San Bernardino,
Orange, San Diego, Imperial)
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Affordable Housing and
Education

Development Innovation

Capacity Building in Underserved
Communities

Production and Preservation
Organizational Infrastructure/
Capacity Building / Long Term
Sustainability

Health and Housing

Resilience Planning, Disaster
Recovery and Rebuilding

Sustainable Connected
Communities
Preservation of Small and
Medium Multifamily
Supportive Housing and
Homelessness

Health and Housing

Attachment 10

Attachment 11

Attachment 12
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How to Apply
The LOl is available to view and download on Enterprise’s website. Applicants may submit only one LOI
under this funding opportunity.

LOI Submission
To be considered for funding, all Applicants must create an account in SlideRoom, our application portal.
Appendix C provides guidance on how to register for an account and submit applications.

Once registered, Applicants must answer all questions and upload the required documents to
successfully apply. The deadline to submit applications through SlideRoom is May 29, 11:59 p.m. EDT.
Applications received outside of SlideRoom or after the deadline will not be accepted.

IMPORTANT: SlideRoom automatically saves your work as you go. That means that even if you lose your
internet connection or have computer problems, your work will be saved. You can log in and out as
many times as you need to complete your application. However, once you submit your application you
cannot go back to make any edits.

Applicants are encouraged to read the entire LOI and register for an account in SlideRoom early in the
process to understand requirements and submission details. Technical problems with SlideRoom may
be directed to (https://support.slideroom.com/customer/portal/emails/new).

Scoring Process and Scoring Criteria

Applications will be reviewed by Enterprise staff. Applications must meet the threshold requirements
and address each of the 4-criteria listed below. LOI Applications that do not meet either of these
requirements will not be scored or invited to submit a full proposal.

The maximum number of points to be awarded under this LOl is 33, which includes Criteria 1 through 4
and up to 3 bonus points. To be considered for the full proposal stage, Applicants must receive a
minimum of 22 points; however, decisions to move an Applicant forward will also be based on eligibility,
responsiveness to criteria, alignment with identified priorities, and comments from reviewers. In
addition, the total number of Applicants selected to submit a full proposal is contingent upon the
number and quality of LOls received.

Enterprise will utilize the following criteria to evaluate all LOls:

Threshold Requirements:
1 Program activities must address the needs of households with low income as required under the
Section 4 programs (80% AMI or lower).
9 Applicants must meet eligibility requirements as described in Appendix A.

Applications that do not meet the Threshold Requirements will not be reviewed.

Criteria 1: Proposed Program Aligns with Enterprise Funding Priorities (10 pts possible)

10
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9 Proposed activity aligns with one of the funding priorities as described in this LOI. (5 pts)

9 Proposed activity clearly identifies the capacity building needs of the Applicant and how the
grant will address those stated needs. (5 pts)

Criteria 2: Impact (10 points possible)
9 Application presents significant impact to the capacity of the organization. (5 pts)

9 Application presents significant impact to the needs of households with low income (80% AMI or
lower) and the community(ies) served. (5 pts)

Criteria 3: Capacity of the Applicant and Relevant Organizational Experience (5 points possible)
9 Organization demonstrates prior housing or community development experience (e.g. housing
units and/or commercial square footage developed, quality asset management), as relevant to
the proposed activities. (5 pts)

Criteria 4: Racial Equity (5 points possible)

9 Applicant is addressing or planning to address racial equity in a significant and impactful manner
(e.g., Identify the current equity challenges to their current programs, systems, and
communities. Describe current or planned initiatives advancing racial equity, and/or proposed
or ongoing changes to internal policies and processes. Applicants may also include desired short-
and long-term outcomes related to racial equity to help reviewers understand the aims of their
efforts); or as applicable, Applicant identifies organizational capacity building needs around
racial equity and describes how the grant will address those needs. (5 pts)

Bonus Question: Opportunity 360 (3 points possible)
9 Applicant describes how the exploration of Opportunity360 resources have helped them
understand local needs and/or informed planning for key projects, programs or initiatives that
will benefit from the proposed activities that they will undertake through these grant funds.

Additional Information and Questions

Enterprise will host a web-based Applicant question and answer session on the date shown below.
During this session, Enterprise staff will review the requirements for this LOI request. This session will
be recorded and posted on the LOI website page for those unable to participate in the original session.

Date and Time Webinar Link

May 9, 2018; 2:00 — 3:00 p.m. EDT To register, sign up here

1 Question and Answer Period — Questions will be accepted from potential Applicants during this
time:
0 Opens: May 1, 2018
0 Closes: May 24,2018

11
2018 Section 4 Request for Letters of Interest
Enterprise Community Partners


https://enterprisecommunity.webex.com/enterprisecommunity/onstage/g.php?MTID=ea8dd54f1adadeadb5a363853485afc94

N/
\ Enterprlse

An updated LOI FAQ will be updated and posted on Enterprise’s website. Responses will be
posted at the end of every week. Questions will not be added to the Letter of Interest FAQ list
after May 24, 2018.

Notification of Invitation to Submit Full Proposal

After reviewing all LOls, Enterprise will notify Applicants as to whether they have been selected to
submit a full proposal. Enterprise may contact Applicants directly to request that they address specific
program priorities or other areas of interest in the full proposal.
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National Market Area

Attachment 1 — National Market Area

A. National Geographic Area Covered
Applications will be accepted from organizations that fall outside of the 11 defined Market Areas.

B. National Market Program Area Priorities
Applications will be accepted under the following Program Areas:

Building and Designing Sustainable Communities
Resilience Planning, Disaster Recovery, and Rebuilding
Culture and Creativity

Health and Housing

Affordable Housing Preservation

Organizational Sustainability

= =4 =4 =8 =8 =4

Information about each National Program Area is below:

National Program Area: Building and Designing Sustainable Communities

Safe, healthy, efficient, resilient, and affordable housing is an essential component of thriving cities and
communities. To realize the benefits of sustainable and affordable building practices over the long term,
CDCs must optimize their design, construction, and operations and maintenance practices at the
organizational level and fully engage residents, building staff, and the community as vital participants in
designing, maintaining, and operating buildings.

Enterprise seeks to increase the capacity of CDCs and CHDOs to implement best practices embedded
within and inspired by the 2015 Enterprise Green Communities Criteria with a particular focus on
efficiency, health, and resilience. Funded activities will be focused on developing systemic and/or
scalable practices, rather than support for one-off demonstration projects. Grants will be paired with
peer learning opportunities and technical assistance including help with evaluation practices.

Common examples, but not an exhaustive list, of activities that Enterprise may fund under this Program
Area include:

T SUSTAINABILITPfDjects that support a holistic, portfolio-wide approach to environmental
sustainability by CDCs. This may include developing organizational green building, operations,
resident engagement, and/or property management plans or evaluations.

1 DESIGN PROCESSjects that invest in pre-development processes that leverage design to
improve the quality of affordable housing. Activities may include developing or implementing
design guidelines, innovative architectural design selection (e.g. competition) processes,
integrative design practices, and/or design practices which lift up resident and staff perspectives
in decision-making.

1 ACTIVE DESIGDEvelopment of tools and/or organizational strategies that increase frequency
and duration of resident physical activity such as programs and facilities that encourage: use of
stairs, walking, biking, and other modes of healthy mobility, taking transit, or reducing single-
occupant vehicle use to travel between routine destinations and services.

14
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1 BENCHMARKINGssistance for CDCs and CHDOs to measure, manage and track utility
expenditures. This could include the creation of strategies addressing energy benchmarking and
water monitoring or the development of a scalable process for analyzing and improving
portfolio efficiency performance to more acutely confront efficiency challenges.

National Program Area: Resilience Planning, Disaster Recovery and Rebuilding

Extreme weather events and other emergencies can devastate communities — from destroying homes
and infrastructure, to displacing families and even causing loss of life. Low-income and other vulnerable
communities — and the organizations that support them — often have the hardest time responding to
and recovering from the loss of shelter, power and vital services caused by flooding, fires and other
disasters. Effective planning and preparation can help minimize damage and increase the impact of
disaster recovery and rebuilding resources.

Enterprise seeks to support CDCs and CHDOs responding to the continued threat of natural disasters
and ongoing disaster recovery work.

Common examples, but not an exhaustive list, of activities that Enterprise may fund under this program
area include:

9 Develop comprehensive disaster plans to protect buildings, residents and business operations.

9 Support activities that promote the resilience of housing and services to withstand extreme
weather and/or technical assistance for staff that will help the organization achieve greater
understanding of resilience measures for the development of single family and multifamily
projects.

1 Implementation of measures that promote resilience in design and development processes,
specifically following Criterion 1.3b of the 2015 Enterprise Green Communities Criteria. Other
activities may include developing operation models for resilience in emergency situations, i.e.
housing displaced residents, operating procedures for property managers post disaster, etc.

National Program Area: Culture and Creativity

Enterprise seeks to support community development and housing initiatives that leverage arts, culture
and creativity to achieve social, economic, environmental, and health outcomes.

We encourage applications from community development corporations and/or nonprofit organizations
that are simultaneously considering community development and housing needs along with:

9 Efforts to create or expand creative industries, including visual and performing arts, arts
education, food or other creative businesses.

9 Efforts to build the social fabric that makes communities more resilient to shocks and stresses.

9 Creative, culturally expressive processes that lead to a built environment that honors
community identity.

Planning and implementation can be supported. Activities that connect with local, state, or national
initiatives offering related training and technical assistance are encouraged.

Common examples, but not an exhaustive list, of activities that Enterprise may fund under this Program
Area include:

15
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Community-driven cultural asset mapping for neighborhood resilience plan

Community collaborations that address resilient food systems

Creative placemaking strategy for affordable housing and other community developments.
Planning and community engagement for climate resilient infrastructure with artistic and
educational public elements

9 Storymapping process to tell the story of a community’s valued places, people and resources
https://www.enterprisecommunity.org/opportunity360/listen
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National Program Area: Health and Housing

Enterprise is committed to working with CDCs and CHDOs to improve health and service outcomes
through housing and community-based solutions. Populations that stand to benefit most from design
and service-based health solutions through housing include low income families, older adults, homeless
and formerly homeless households, disabled, veterans’ groups, and other vulnerable populations.

Enterprise will support CDCs and CHDOs with programs that support the following areas of work:

9 Collaborating for Healthier Communities - Bridge health, housing, and social services through
intentional and lasting partnerships between health care providers, service providers, and
community-based organizations.

9 Health and the Built Environment — Improve the stability, affordability, and quality of housing.
This work may lower health care costs, improve health outcomes, and reduce health inequities
through targeted housing solutions.

9 Innovative financing such as new healthcare financing solutions and/or partnerships that bring
new, permanent resources into affordable housing that helps to improve residents’ health.

9 Aging in Community — Innovative solutions to improving the ability of aging residents to remain
in their homes and community.

9 Supportive Housing — Develop permanent supportive housing programs that alleviate chronic
homelessness.

Enterprise seeks to further the success of these approaches by supporting CDCs and CHDOs that are
developing sustainable models that promote health and wellness for residents, while making efficient
use of public and private resources. Enterprise is also focused on partnership, tool, and solutions
development and demonstration for implementing federal and state level health care laws, improving
the well-being of low-income families beyond those served by special needs housing, and efforts such as
the development of permanent supporting housing to alleviate chronic homelessness.

Examples, but not an exhaustive list, of activities that Enterprise may fund under this program area
include:

9 CDCs partnering with healthcare providers to improve health outcomes through building design
and programming, for example, to upgrade their buildings with a focus on asthma mitigation.
Initiatives involving a cost-share with healthcare partners or initiatives demonstrating innovative
partnership models tracking measurable outcomes will be prioritized.

9 Creating a Health Action Plan and a Monitoring and Implementation Plan, per the optional per
the optional Criterion 1.2b, Resident Health and Well-Being: Health Action Plans, of the 2015
Enterprise Green Communities Criteria, using public health data, working with a public health
professional, and engaging community stakeholders.
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National Market Area

9 Creating partnerships with state Medicaid agency and healthcare service providers so that
health-related services in affordable housing buildings can be covered by Medicaid. Examples of
services include: health care navigation, medication management, mental health services,
benefits enrollment and connection to and use of primary care providers.

T Improving the built environment so that senior tenants can age in place through the design or
rehabilitation of buildings, community-wide strategies, and/or the development of models of
housing with services based upon proven methods that have demonstrated cost effectiveness
and positive health outcomes.

Please refer to the Universal Design and Active Design measures within the Criteria 7.11-13 2015
Enterprise Green Communities Criteria, Aging in Place Design Guidelines, as well as the NYC
Active Design Guidelines. (http://www1.nyc.gov/site/ddc/about/active-design.page).

National Program Area: Affordable Housing Preservation

Enterprise has a longstanding commitment to building the long-term sustainability of organizations that
develop and manage affordable housing. An integral component of creating great places to live is
ensuring the long-term sustainability of existing affordable housing as a critical asset. The preservation
of affordable housing increasingly challenges affordable housing operators nationwide. With an
increasing number of projects reaching the end of their initial tax credit cycle (Year 15), as well as aging
projects acquired years ago without Housing Credits, CDCs and CHDOs face many issues, including
escalating operating costs, deferred maintenance, and formidable capital needs. Opportunities to
acquire properties and/or portfolios for preservation from other organizations or private owners
present ways to scale and expand organizational footprints.

Enterprise is committed to preserving affordable housing by finding an alternative path for affordable
housing owners whose properties do not need a full recapitalization, but do need to improve
performance. Today’s resource constrained environment necessitates innovative and pro-active
alignment of all resources that can improve financial and physical viability in a more efficient and
effective way while reducing duplication.

Common examples, but not an exhaustive list, of activities that Enterprise may fund under this Program
Area include:

9 Activities that demonstrate efforts to successfully align various resources that are in different
agency/program siloes in an efficient and effective way towards systems change while
furthering affordability without full recapitalization or re-syndication.

9 Increasing alternative paths for affordable housing owners by capitalizing on geographies with
existing or new dollars through utility, cap and trade, or renewable programs that target
multifamily affordable housing or by aligning industry players to ensure that the non-traditional
housing dollars that are available are accessible and can be combined with modest state/local
resources.

9 Exploring innovative and replicable strategies to support the preservation of properties and/or
improved energy efficiency, water conservation, resilience and renewable energy.

9 Identifying financing and asset management strategies to improve long-term financial and
physical operations and preserve housing projects long-term and engaging with public/private
partners to innovate how to advance more robust preservation toolkit beyond resyndication.
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National Market Area

Grantees will be required to document and share best practices and lessons learned and to recommend
innovative changes to address challenges in today's resource constrained environment and participate
in peer-to-peer convenings.

National Program Area: Organizational Sustainability

Funding in this program area will help CDCs and CHDOs remain resilient and thrive in the midst of the
community development sector’s changing policy, market, and funding landscape. CDCs and CHDOs are
often forced to operate at tight cash balances while conducting real estate development activities,
delivering social services, engaging and organizing residents, promoting economic development, and
providing other functions to advance their missions. In addition, many CDCs and CHDOs are competing
to develop real estate projects in increasingly tight real estate markets. Organizations that are not
prepared to face these significant challenges may be forced to curtail development or program
activities, downsize staff, or merge with other organizations. Without adequate attention to sustaining
the financial and operational aspects of these CDCs and CHDOs, the opportunities to preserve or build
new affordable housing, engage with their community and advance economic development will
diminish across the sector.

In the Organizational Sustainability program area, Enterprise is committed to:
A Supporting activities that will strengthen the financial health and long-term sustainability of an
organization, thereby increasing its impact
A Helping organizations withstand the impacts of a profoundly changed environment for
affordable housing and community development activities

Activities funded through this program area should result in stronger, more financially viable
organizations that are better positioned to fulfill their missions and remain a voice for their community.
Activities include areas such as:

improved board oversight and governance,

strategic partnerships,

more efficient back office functionality,

leadership development and successful leadership transitions
increased capacity for new development,

increased capacity for preservation of affordable housing,

expansion of population, geography, or service footprint, and others.
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We recognize that nonprofit organizations benefit from having leadership with experience in the
communities they serve. In this program area, Enterprise will emphasize support for historically
underrepresented and minority-led organizations. For the purposes of this RFP, minority-led
organizations are defined as having at least 50 percent representation on the board and senior
management team from a minority background.

National Market Contact Information
Questions regarding National Market Program Areas may be directed to Sarah Torsell, Director, at
storsell@enterprisecommunity.org
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Boston Market Area

Attachment 2 — Boston Market Area

A. Boston Market Geographic Area Covered
Greater Boston area including Suffolk, Middlesex, Norfolk and Essex Counties.

B. Boston Market Program Area Priorities
The Boston Market Area is interested in receiving applications from CDCs and CHDOs under the
following Program Areas:

9 Health and Housing
9 Culture and Creativity
9 Organizational Sustainability

The Boston Market will also accept applications that address any of the National Market Program Area
priorities (see Attachment 1).

Information about each Boston Market Program Area is below:

Boston Program Area: Health and Housing

The Boston Market is prioritizing the following work:

9 Seniors The senior population is increasing and CDCs and CHDOs are struggling to meet the
needs of aging and increasingly long-term residents. Enterprise is interested in supporting
CDCs and CHDOs to improve their support of aging tenants through the development of
models of housing with services based upon proven methods that have demonstrated cost
effectiveness and positive health outcomes.

1 General Health/HousingEnterprise is interested in supporting CDCs and CHDOs to improve
the health outcomes of their residents thru innovation. Enterprise is interested in supporting
programmatic initiatives that address aspects of the social determinants of health for
residents in their real estate portfolio and pipeline.

Boston Program Area: Culture and Creativity

The Boston Market is prioritizing:
9 Place-based initiatives that promote art and culture as a strategy for placemaking and
community engagement.

Boston Program Area: Organizational Sustainability

The Boston Market is prioritizing:
9 Strategic partnerships.

Boston Market Information Session
The Boston Market will host an information session for potential applications on Friday, May 11 at 11:30
a.m. EDT. Registration and login here: https://bluejeans.com/6144845161?src=calendarLink

Boston Market Contact Information
Questions specific to Boston Program Areas may be submitted to Sarah Torsell,
storsell@enterprisecommunity.org or 614.484.5161
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Chicago Market Area

Attachment 3 — Chicago Market Area

A. Chicago Market Geographic Area Covered
The Chicago Geographic Area is defined as the Chicago Metropolitan Area consisting of Cook, DuPage,
Kane, Kendall, Lake, McHenry, and Will counties.

In addition, the Chicago Market will accept applications from organizations proposing to work in
targeted Elevated Chicago community areas. These areas include the half-mile radius surrounding seven
CTA train stations described below within the Equitable Transit-Oriented Development program area.

B. Chicago Market Program Area Priorities
The Chicago Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas:

Equitable Transit-Oriented Development

Culture and Creativity

Health and Housing

Affordable Housing Preservation

Building and Designing Sustainable Communities (see Attachment 1)
Resilience Planning (see Attachment 1)
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The Chicago Market will also accept applications that address any of the National Market Program Area
priorities (see Attachment 1).

Information about each Chicago Market Program Area is below:

Chicago Program Area: Equitable Transit-Oriented Development

As a member of Elevated Chicago, Enterprise anticipates supporting at least four (4) LOls located in the
targeted Elevated Chicago community areas. These areas include the half-mile radius surrounding seven
CTA train stations. These target stations are:

Logan Square (Blue Line)
Kedzie-Homan (Blue Line)

Kedzie (Green Line)

California (Pink Line)

51st Street (Green Line)

Garfield (Green Line)

Cottage Grove and 63rd (Green Line)

NoubkwnNpeE

Applicants submitting proposals within the seven Elevated Chicago transit station areas should consider
the goals and local priorities of Elevated Chicago when preparing their submissions. Learn more at
http://www.elevatedchicago.org/.
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Chicago Market Area

Chicago Program Area: Culture and Creativity

The Chicago Market will prioritize projects or activities that:

1 Leverage arts and culture approaches to advance sustainability and resiliency goals.
 Align with National Market Area priorities under Culture and Creativity.

Chicago Program Area: Health and Housing

The Chicago Market seeks to support:

1 Initiatives that advance healthy outcomes through design. They are particularly interested in
creating learning cohorts and partnerships with the Chicago Department of Public Health to
promote healthy building design.

9 Activities or projects that align with National Market Area priorities under Health and Housing.

Chicago Program Area: Affordable Housing Preservation

The Chicago Market supports CDCs and CHDOs that are committed to protecting current residents from
displacement and stabilizing neighborhoods undergoing gentrification by preserving affordable homes.

Consideration will be given to programs and activities that align with the National Market Area priorities
under Affordable Housing Preservation, as well as those that specifically promote:

0 Preservation of existing two- to four-unit rental buildings
0 Preservation of housing in high demand neighborhoods

Chicago Informational Session
The Chicago Market will host an informational webinar on Friday, May 11, 2018 at 11:00 a.m. CDT.
Register here.

Chicago Market Contact Information
Questions regarding the Chicago Market’s Program Area priorities may be submitted to Juan Sebastian
Arias, Program Officer, at jarias@enterprisecommunity.org, or call (312) 803-0786.
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Denver Market Area

Attachment 4 — Denver Market Area

A. Geographic Area Covered
Metro Denver, including Adams, Arapahoe, Boulder, Broomfield, Denver, Douglas and Jefferson
Counties.

B. Market Program Area Priorities
The Denver Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas:

9 Equitable Transit-Oriented Development
1 Health and Housing
9 Organizational Sustainability

The Denver Market will also accept applications that address any of the National Market Program Area
priorities (see Attachment 1)

Information about each Denver Market Program Area is below:

Denver Program Area: Equitable Transit-Oriented Development

Equitable transit-oriented development!* (eTOD) can benefit low-income families by reducing the
combined costs of housing and transportation, creating more vibrant and healthier neighborhoods.
eTOD will also expand low-income families access to employment, education, health care, healthy food,
and more. Enterprise seeks to build the capacity of CDCs and CHDOs to plan for and engage in eTOD. As
regions across the country increasingly create public and private coalitions to support the creation of
equitable development near transit across a region, CDCs and CHDOs can be challenged to figure out
how to best participate while maintaining their focus on existing commitments and priority

geography. eTOD Projects contain a mix of community-oriented uses, require longer design and
planning processes, and may be planned several years before new transit arrives. This creates holding
costs that challenge CDCs and CHDOs to address with their standard menu of financing.

Despite the complexities, it is essential that CDCs and CHDOs participate at both the project and regional
level to create transit-oriented communities that are diverse, inclusive, and understanding of a
neighborhood’s past, present and future.

Common examples, but not an exhaustive list, of activities that Enterprise may fund under this Program
Area include:

9 Project-specific grants that support affordable housing development, engagement in publicly
owned sites, or preservation in transit-oriented locations. This includes mixed-income and/or
mixed-use projects, that achieve scale, contribute to neighborhood vitality through vibrant retail

1 For the purpose of this request, equitable transit-oriented development is defined as affordable housing development or
preservation within ¥%-mile of current or anticipated rail (such as light rail, commuter rail, or subway) or %-mile from a stop on
an existing bus line that runs at least every 15 minutes for most of the day. In Northern California, the definition of TOD
projects also includes Priority Development Areas (PDA) and Transit Priority Areas (TPAs) as well as expanding the definition of
TOD to within %-mile of frequent bus service.
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or similar features and take advantage of partnership opportunities with public, private and
nonprofit resources.

9 CDCand CHDO partners seeking to establish, lead and/or participate in collaborative tables
where public and private partners work together to share knowledge and plan neighborhood or
corridor scale projects.

i Projects that combine affordable housing with renewable energy and transit, complete street,
and green infrastructure.

T Community planning and implementation efforts that support equitable TOD such as research
studies, neighborhood and community-level plans.

9 Projects that incorporate multi-modal transportation strategies (walking, bicycling, and transit)
and a connection to community amenities (e.g. community development strategies should
include asset mapping and coalition building between housing providers, employers and service
providers).

Priority will be given to projects for which the applicant has site control. Applicants should demonstrate
that public and private stakeholders identify the proposed project as a high priority for the community
with the potential to spur further redevelopment.

Denver Program Area: Health and Housing

Enterprise is committed to working with CDCs and CHDOs to improve health outcomes through housing
and services. Populations that stand to benefit most from design and service-based health solutions
through housing include low income families, older adults, homeless and formerly homeless households,
disabled, veterans’ groups, and other vulnerable populations. Enterprise will support CDCs and CHDOs
with programs that support the following areas of work:

9 Collaborating for Healthier Communities - Bridge health, housing, and social services through
intentional and lasting partnerships between health care providers, service providers, and
community-based organizations.

9 Health and the Built Environment — Improve the stability, affordability, and quality of housing.
This work may lower health care costs, improve health outcomes, and reduce health inequities
through targeted housing solutions.

9 Innovative or improvements to financing such as new healthcare financing solutions and/or
partnerships that bring new, permanent resources into affordable housing that helps to improve
residents’ health.

1 Aging in Community — Innovative solutions to improving the ability of aging residents to remain
in their homes and community.

9 Supportive Housing — Develop permanent supportive housing programs that alleviate chronic
homelessness.
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Enterprise seeks to further the success of these approaches by supporting CDCs and CHDOs that are
developing sustainable models that promote health and wellness for residents, while making efficient
use of public and private resources. Enterprise is also focused on partnership, tool, and solutions
development and demonstration for implementing federal and state level health care laws, improving
the well-being of low-income families beyond those served by special needs housing, and efforts such as
the development of permanent supporting housing to alleviate chronic homelessness.

Examples, but not an exhaustive list, of activities that Enterprise may fund under this program area
include:

9 CDCs partnering with healthcare providers to improve health outcomes through building design
and programming, for example, to upgrade their buildings with a focus on asthma mitigation.
Initiatives involving a cost-share with healthcare partners or initiatives demonstrating innovative
partnership models tracking measurable outcomes will be prioritized.

9 Creating a Health Action Plan and a Monitoring and Implementation Plan, per the optional
Criterion 1.2b, Resident Health and Well-Being: Health Action Plans, of the 2015 Enterprise
Green Communities Criteria, using public health data, working with a public health professional,
and engaging community stakeholders.

1 Creating partnerships with state Medicaid agency and healthcare service providers so that
health-related services in affordable housing buildings can be covered by Medicaid. Examples of
services include: health care navigation, medication management, mental health services,
benefits enrollment and connection to and use of primary care providers.

9 Improving the built environment so that senior tenants can age in place through the design or
rehabilitation of buildings, community-wide strategies, and/or the development of models of
housing with services based upon proven methods that have demonstrated cost effectiveness
and positive health outcomes. Please refer to the Universal Design and Active Design measures
within the Criteria 7.11-13 2015 Enterprise Green Communities Criteria, Aging in Place Design
Guidelines, as well as the NYC Active Design Guidelines.
(http://www1.nyc.gov/site/ddc/about/active-design.page).

Denver Program Area: Organizational Sustainability

The work of affordable housing and community development is complex and ever changing. To meet
pressing housing needs, CDCs and CHDOs must take advantage of opportunities to preserve or build
new affordable housing, engage with their community, improve portfolio performance, protect public
investment, and maintain community assets. Funding in this program area will help support CDCs and
CHDOs that are struggling with questions about their own growth and sustainability, those that are
taking ambitious or creative new approaches to their work, or those creating new partnerships and
approaches to achieving impact.

In the Organizational Sustainability program area, Enterprise is committed to:

I Supporting activities that will strengthen the financial health and long-term sustainability of
organizations, thereby increasing impact.
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f Helping organizations create new strategies and approaches in a profoundly changed
environment for affordable housing and community development activities.

I Support organizations leading comprehensive community development efforts, and those
engaged in innovative activities that increase the availability and impact of affordable housing.

Activities funded through this program area should result in stronger, more financially viable
organizations that are better positioned to fulfill their missions and remain a voice for their community.
Activities include areas such as:

create and strengthen strategic partnerships,

create and strengthen comprehensive community development efforts,
increased capacity for new development,

increased capacity for preservation of affordable housing,

expansion of population, geography, or service footprint, and others.
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Denver Market Contact Information
For questions about Denver Market Program Areas, contact Jacqui Clark, Program Assistant,
iclark@enterprisecommunity.org or 303-376-5406
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Detroit Market Area

Attachment 5 — Detroit Market Area

A. Detroit Market Geographic Area Covered
The Detroit Geographic Area is defined as Greater Detroit, including Oakland, Wayne and Macomb
Counties.

B. Detroit Market Program Area Priorities
The Detroit Market is interested in receiving applications from CDCs and CHDOs under the following

Program Areas:

9 Affordable Housing Preservation and Equitable Transit-Oriented Development (eTOD)
9 Preserving Housing through Sustainability and Resiliency

The Detroit Market will also accept applications that address any of the National Market Program Area
priorities (see Attachment 1).

Information about each Detroit Market Program Area is below:

Detroit Program Area: Affordable Housing Preservation and Equitable Transit-Oriented

Development

Enterprise has a longstanding commitment to building the long-term sustainability of organizations that
develop and manage affordable housing. An integral component of creating great places to live is
ensuring the long-term sustainability of existing affordable housing as a critical asset. The preservation
of affordable housing — including both regulated affordable housing as well as naturally occurring
affordable housing (NOAH) units — increasingly challenges communities nationwide.

Without programs targeted at preservation, Detroit risks losing affordably priced housing. Additionally,
CDCs and CHDOs face many issues preserving existing affordable units, including escalating operating
costs, deferred maintenance, and formidable capital needs. Opportunities to acquire properties and/or
portfolios for preservation from other organizations or private owners present ways to scale and expand
organizational footprints.

In support of preservation efforts, Enterprise Detroit seeks to support projects that:

9 are helping to maintain affordable housing along main thoroughfares that are connected to
transit and commercial corridors (eTOD)

have a multifamily or single-family focus

have an intent to create a thriving, vibrant community that promotes walkability, access to
transit, healthy foods and workforce opportunities

9 promote housing stability among senior renters and homeowners, allowing them to age in place

f
T

Special consideration will be given to activities that align with and leverage the City of Detroit’s
preservation initiatives.
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Detroit Program Area: Preserving Housing through Sustainability and Resiliency

Enterprise is also committed to preserving the stability of affordable housing through sustainability and
resiliency practices. To realize the benefits of sustainable and affordable building practices over the long
term, CDCs must optimize their design, construction, and operations and maintenance practices at the
organizational level and fully engage residents, building staff and the community as vital participants in
designing, maintaining and operating buildings.

Enterprise Detroit seeks to increase the capacity of CDCs and CHDOs to implement best practices
embedded within and inspired by the 2015 Enterprise Green Communities Criteria with a particular
focus on efficiency, health and resilience.

They seek to support projects that approach preservation of affordable housing and sustainable
communities from a variety of angles, including but not limited to:

Energy and water efficiency

Stormwater management

Green design

Renewable energy

Neighborhood-scale green infrastructure
Comprehensive disaster planning

Resilience in design and development processes
Designing for healthier outcomes
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Grantees will be invited to join and share lessons learned with the Detroit Enterprise Sustainability
Exchange (ESE), a network of CDCs, CHDOs, and other community groups working to build their capacity
to implement sustainability and resiliency initiatives.

Detroit Market Information Session
The Detroit Market will host an informational webinar on Monday, May 14, 2018 from 2:00 p.m. to 3:00
p.m. EDT. Register here.

Detroit Market Contact Information
Questions regarding the Detroit Market’s Program Area priorities may be submitted to Juan Sebastian
Arias, Program Officer, at jarias@enterprisecommunity.org, or call (312) 803-0786.
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Gulf Coast Market Area

Attachment 6 — Gulf Coast Market Area

A. Geographic Area Covered
Louisiana, Mississippi, and Texas (Harris County only).

B. Market Program Area Priorities
The Gulf Coast Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas:

9 Financial Health and Long-Term Sustainability
9 Affordable Housing Production and Preservation - Federally Funded Projects

9 Resilience Planning, Disaster Recovery and Rebuilding

The Gulf Coast Market will also accept applications that address any of the National Market Program
Area priorities(Attachment 1)

Information about each Gulf Coast Market Program Area is below:

Gulf Coast Program Area: Financial Health and Long-Term Sustainability

Enterprise Gulf Coast is focused on ensuring the long-term sustainability of affordable housing
developers and owners, as well as of existing affordable housing portfolios. The following activities will
be considered:

9 Developing and implementing a viable transition plan or strategy for the organization’s
leadership.

9 Pursuit of new systems, processes, or strategies for asset management, property/portfolio
management, cash flow management, talent management, etc. that will improve the long-term
viability and financial health of the organization

9 Exploration of an acquisition or other collaboration that will ensure continuity and sustainability
of client/resident services for the population/region

9 Exploring innovative and replicable strategies to support the development or preservation
and/or improved energy efficiency of small multifamily buildings (up to 8 units).

9 Creative strategies to stabilize affordable housing in rapidly gentrifying neighborhoods.

9 Training and/or technical assistance for board, leadership, or staff that will help the organization
achieve greater stability or increase impact due to changing economic environment

9 Exploration of an expansion into a new geography or new population

Geographic Priority Louisiana, Mississippi
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Gulf Coast Program Area: Affordable Housing Production and Preservation - Federally Funded

Projects

Enterprise Gulf Coast is committed to strengthening the development capacity of our CDCs and CHDOs
to meet federally funded production commitments. The following activities will be considered:

1 Developing systems to become developers and owners of small scattered site rental projects.

9 Training and/or technical assistance for staff that will help the organization achieve increased
development capacity of rental and/or for-sale housing.

9 Identifying financing and asset management strategies to preserve housing projects long-term.

9 Support to implement the 2015 Enterprise Green Communities criteria, with a particular focus

on Criterion 1.2b Resident Health and Well-Being: Health Action Plan.

9 Measures to help CDCs and CHDOs measure and manage utility expenditures such as the
creation of strategies addressing energy benchmarking and water monitoring or the
development of a scalable process for analyzing and improving portfolio efficiency
performance to more acutely confront efficiency challenges.

GeographidPriority: Louisiana, Mississippi, Texas (Harris County only)

Additional Criteria Organizations funded under this program are required to have a current federal
funding commitment such as HOME, CDBG, LIHTC, etc.

Gulf Coast Program Area: Resilience Planning, Disaster Recovery and Rebuilding

Enterprise Gulf Coast supports CDCs and CHDOs responding to the continued threat of natural
disasters and ongoing disaster recovery work. The following activities will be considered:

9 Develop comprehensive disaster plans to protect buildings, residents and business operations.

9 Providing housing assistance to displaced low income families. Examples include case
management and supportive housing services, financial counseling, and outreach services and
events.

9 Training and/or technical assistance for staff that will help the organization achieve greater
understanding of resilience measures for the development of single family and multifamily
projects.

1 Implementation of measures that promote resilience in design and development processes,
specifically following Criterion 1.3b of the 2015 Enterprise Green Communities Criteria. Other
activities may include developing operation models for resilience in emergency situations, i.e.
housing displaced residents, operating procedures for property managers post disaster, etc.

Note: Section 4 grants will not support any dirégtelated construction activities
Geographic Priority Louisiana, Texas (Harris County only)

Additional Criteria Organizations funded under this program area may be required to participate in
periodic conference calls with other groups funded in similar projects to encourage peer-to-peer
learning.

29

2018 Section 4 Request for Letters of Interest
Enterprise Community Partners



Gulf Coast Market Area

Gulf Coast Information Session
The Gulf Coast Market will host an informational webinar to discuss local funding priorities on Monday,
May 14, 2018 from 2:00 p.m. to 3:00 p.m. Central. Register here:

https://enterprisecommunity.webex.com/enterprisecommunity/onstage/g.php?MTID=e2b7f2916e765f
ed3bd9456036170blcf

Gulf Coast Contact Information
For questions about Gulf Coast Market Area priorities, please contact Monica Gonzalez, Sr. Program
Director at mgonzalez@enterprisecommunity.org
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Mid-Atlantic Market Area

Attachment 7 — Mid-Atlantic Market Area

A. Mid-Atlantic Geographic Area Definition
Maryland, District of Columbia and Northern Virginia (including the cities of Alexandria and Falls Church
and the counties of Arlington, Loudoun, Prince William, and Fairfax).

B. Mid-Atlantic Market Program Area Priorities
The Mid-Atlantic Market is interested in receiving applications from CDCs and CHDOs under the
following Program Areas:

Education and Opportunity

Faith-Based Development Initiative
Equitable Transit-Oriented Development
Production of Affordable Housing
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In addition, the Mid-Atlantic Market will also accept applications that address any of the National
Market Program Area prioritiegsee Attachment 1).

Information about each Mid-Atlantic Program Area is below:

Mid-Atlantic Program Area: Education and Opportunity

Through macro level systems change and micro level engagement, Enterprise strives to improve the
quality of education in targeted communities and connect youth and their families to meaningful
opportunities to improve their social and academic outcomes. Our focus on Baltimore City will be
education connected to community development and activities that support the connection to school
improvement and neighborhood development and/or the development of the 21t Century Schools
neighborhood development strategy to create better neighborhood schools and promote physical
development connected to those new school buildings.

The Mid-Atlantic Market is interested in supporting the following activities:

9 Provide TA and capacity-building support to targeted communities to improve quality of schools
and offer supportive programming for students and their families.

9 Support the development and implementation of the 21st Century Schools development
strategy to create better neighborhood schools and promote physical development connected
to those new school buildings.

I Work related to the efforts to coordinate neighborhood planning that is connected to newly
renovated or replaced neighborhood schools.

Additional Criteria
1 Knowledge of 21 Century Schools development strategy.
9 Previous experience working in areas with existing or planned school development.
9 Demonstrated experience connecting youth and families to opportunities to improve social and
academic outcomes.
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Mid-Atlantic Program Area: Faith-Based Development Initiative

The Mid-Atlantic Market focuses on increasing the stock of affordable housing and community facilities
that benefit the broader community by providing intellectual and financial capital to Houses of Worship
(HOWs). Consideration will be given to HOWs with connected CDCs or CHDOs (required) that own
land/property and have a vision to create safe, sustainable communities through the development.
HOWSs with connected CDCs or CHDOs that may have the opportunity to purchase land (like in
Baltimore) will also be considered.

The Mid-Atlantic Market is interested in supporting the following activities:
9 Build the capacity of the HOW CDC boards with training and technical assistance.
9 Develop training sessions for Faith-based CDCs.
9 Assist faith-based organizations with technical assistance to begin predevelopment of their
projects.

Additional Criteria:
9 Demonstrated experience partnering with Faith-based CDCs, CHDOs and HOWSs to develop
affordable housing and community facilities.
9 Experience providing training, technical assistance or development consulting to HOWSs, CDCs
and CHDOs.

Mid-Atlantic Program Area: Equitable Transit-Oriented Development

Equitable transit-oriented development (eTOD) can benefit low-income families and communities by
reducing the combined costs of housing and transportation, creating more vibrant, healthier
neighborhoods where low-income people live, and expanding access to employment, education, health
care, healthy food, and more. Enterprise seeks to build the capacity of CDCs and CHDOs to plan for and
engage in eTOD. Despite the complexities, it is essential that CDCs and CHDOs participate at both the
project and regional level to create and preserve transit-oriented communities that are diverse,
inclusive, and understanding of a neighborhood’s past, present, and future.

For this Priority Area, eTOD is defined as affordable housing development or preservation within %-mile
of current or anticipated rail (such as light rail, commuter rail, or subway) or %-mile from a stop on an
existing bus line that runs at least every 15 minutes for most of the day. Priority will be given to activities
and projects in the planned Purple Line light rail corridor and in Washington, DC.

The Mid-Atlantic Market is interested in supporting the following activities:

9 CDC and CHDO partners seeking to develop strategies to preserve affordable housing stock and
prevent involuntary residential displacement in transit accessible locations.

9 Project-specific activities that support affordable housing development, or preservation in
transit-oriented locations, including mixed-income and/or mixed-use projects, that achieve
scale, contribute to neighborhood vitality and take advantage of partnership opportunities with
public, private, and nonprofit resources.
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9 Activities to establish, lead and/or participate in collaborative initiatives where public and
private partners work together to share knowledge and plan neighborhood or corridor scale
projects.

Mid-Atlantic Program Area: Production of Affordable Housing

The Mid-Atlantic Market strives to provide solutions that help to create affordable housing units that
prevent involuntary resident displacement and produce new units of green affordable housing, with
emphasis on financing housing and housing-related amenities. These solutions and resulting housing
units should connect to job access, excellent education options, health/wellness, and transit access in
the Mid-Atlantic region.

The Mid-Atlantic Market is interested in supporting the following activities:
9 Project-based activities or initiatives that increase the production of affordable housing.
9 Exploring innovative and replicable strategies to support the production of properties and/or
improved efficiency.
1 Identifying financing and asset management strategies to improve long-term financial and
physical operations and preserve affordable housing projects long-term.

Mid-Atlantic Information Session
The Mid-Atlantic Market will host an informational webinar and Q&A session to discuss market funding
priorities on Monday, May 14, 2018 from 11:00 a.m. to Noon EDT. Register here .

Mid-Atlantic Contact Information
For questions about Market Program Area priorities, please contact Deborah Stevenson, Sr. Program
Director, at dstevenson@enterprisecommunity.org or call 202-649-3911.
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New York Market Area

Attachment 8 — New York Market Area

A. New York Geographic Area Definition
New York City.

B. New York Market Program Area Priorities
The New York Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas:

Organizational Capacity Building
Strengthening Neighborhoods

Preserving Real Estate Portfolios

Preserving Public Housing

Healthy Housing and Healthcare Partnerships
Vulnerable Populations
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In addition, the New York Market will also accept applications that address any of the National Market
Program Area prioritie§see Attachment 1).

Information about each New York Program Area is below:

New York Program Area: Organizational Capacity Building

Enterprise New York is focused on ensuring the long-term sustainability of affordable housing
developers and owners. The following activities will be considered:

Advancing partnership, collaboration, or merger opportunities among CDCs and CHDOs.
Developing and implementing a viable transition plan or strategy for the organization’s
leadership.
9 Optimizing internal organizational structures for improved asset management, including
evaluating and executing on opportunities to restructure internal operations.
9 Advance racial equity by transforming the way one’s organization approaches and provides
access to services and opportunities, with meaningful inclusion in decision-making and
mindfulness of historically disenfranchised communities. Please note that the proposed scope
of work should still align with other programmatic efforts outlined in this document. Enterprise
New York is dedicated to supporting CDCs/CHDOs that are enhancing or re-evaluating the
organization’s approach to incorporate or lead with a racial equity lens in the organization’s
activities.

)l
il

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.
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New York Program Area: Strengthening Neighborhoods

Enterprise New York seeks to support CDCs and CHDOs working on strengthening community outcomes
in underserved neighborhoods. The following activities will be considered:

1 Multi-sector collaborative initiatives focusing on improving community outcomes in low
income and underserved neighborhoods, specifically neighborhoods with historic
disinvestment or neighborhoods with a high portion of minority or immigrant populations.

9 Creative strategies to stabilize affordable housing in rapidly gentrifying neighborhoods.

1 Innovative strategies to combat displacement or involuntary relocation, particularly in
neighborhoods targeted for rezoning.

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.

New York Program Area: Preserving Real Estate Portfolios

Enterprise New York is focused on ensuring the long-term sustainability of affordable housing portfolios.
The following activities will be considered:

9 Furthering early predevelopment work on complicated preservation transactions, in particular,
acquisition of distressed affordable housing portfolios or incorporating unique strategies to
recapitalize aging affordable housing stock under existing ownership.

9 Exploring innovative and replicable strategies to support the preservation and/or improved
energy efficiency of small multifamily buildings (5-50 units), with a particular focus on reaching
“mom and pop” building owners.

9 Furthering the redevelopment of underutilized sites/spaces i.e. redevelop to maximize Floor
Area Ratio (FAR), parking spaces from senior developments, etc.

9 Advancing new models for creating mixed-income and/or deeply affordable multi-family
housing.

9 Support replicable partnership between CDCs or CHDOs and faith based institutions to build
capacity for affordable housing and community spaces.

9 Disseminating data and research around affordable housing preservation to the wider CDC
community.

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.

New York Program Area: Preserving Public Housing

Enterprise New York is focused on providing comprehensive support to CDCs and CHDOs working on the
preservation of public housing. The following activities will be considered:

1 Implementing education and engagement strategies related to the preservation of public
housing, including through the Rental Assistance Demonstration Program.

9 Initiatives prioritizing green, healthy, age-friendly, and resilient public housing communities
including resident participation as a component.
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1 Implementing new models to connect residents of public housing to a broad set of services
and/or that promote resident economic mobility and/or self-sufficiency.

9 Any activity covered by other priority areas that are focused on public housing communities and
residents.

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.

New York Program Area: Healthy Housing and Healthcare Partnerships

Enterprise New York seeks to support CDCs and CHDOs exploring partnership or collaboration
opportunities with the healthcare sector that will result in improved health outcomes and lower out of
pocket costs for residents, as well as lowering the overall cost of providing healthcare services for the
health sector. The following activities with a focus on family or senior (i.e. non-special needs) housing
will be considered:

9 Development of well-defined and replicable partnerships between CDCs or CHDOs and the
healthcare sector to improve the health outcomes of low income families or seniors through
strategic connections between healthcare resources and affordable housing.

9 CDCs and CHDOs looking to partner with healthcare providers to improve the physical health of
their portfolio, such as upgrading their buildings with an eye toward asthma mitigation, or to
bring services to their properties. Activities may include but are not limited to, a part-time nurse
practitioner who sees residents on-site, partnering with a healthcare institution or insurer to
upgrade unhealthy buildings, or embarking on a Health Action Plan process, and building,
rehabilitating and operating healthier, more efficient, affordable homes through Enterprise
Green Communities or other green building framework. Funding would be available for the
planning and oversight of this initiative and not for the service itself.

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.

New York Program Area: Vulnerable Populations

Enterprise New York will provide grant resources to support CDCs and CHDOs who are contributing to
community-wide efforts to (1) prevent family homelessness; (2) support the housing stability and long-
term economic mobility of vulnerable populations; and/or (3) any other innovative housing based
solutions that help address the needs of other vulnerable populations like seniors and those who are
justice involved. The following activities will be considered:

9 Enterprise would like to support CDCs/CHDOs that are developing or refining strategies to keep
formerly homeless households, especially families with children, stably housed in the short- and
long-term. Activities may include, but are not limited to, the development of a new or existing
program model that works with families while in shelter through some defined period after
being matched to permanent housing or the evaluation of an already existing program to
determine overall efficacy.

9 Innovative strategies and programs that use affordable housing as a platform to connect at-risk
households, including seniors or working low-income households, to critical and quality services.
Activities may include creating place-based networks between existing neighborhood assets,
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including affordable housing, senior services, workforce development, child care services,
financial counseling and other resources that will help ensure long-term housing stability and
economic mobility, potentially focusing on neighborhoods that have high rates of vulnerable
populations.

9 Enterprise would like to support CBOs/CDCs that are committed to providing supportive or
permanent affordable housing and services to formerly incarcerated individuals. Activities may
include, but are not limited to, providing case management services such as developing career
pathways, continued education, outlining long-term goals, peer support groups and family
reunification programs, to better reduce recidivism.

Organizations funded under this program area may be required to participate in periodic conference calls
with other groups funded in similar projects to encourage peer-to-peer learning.

New York Information Session

Enterprise New York will hold an in-person QandA session on May 14 at 4:00 p.m. to review the
requirements of this LOI request and New York-specific priorities at 1 Whitehall Street, 11* Floor, New
York, NY 10004. To register, email aliyabrown@enterprisecommunity.org . Written questions to be
answered during the Q&A session may be submitted via email to aliyabrown@enterprisecommunity.org
at least two business days prior to the meeting.

New York Contact Information
For questions about New York Market Area priorities, please contact Jenny Yang, Program Officer, at
jyang@enterprisecommunity.org
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Northern California Market Area

Attachment 9 — Northern California Market Area

A. Northern California Geographic Area Definition
The Northern California market defines our region as the Nine-County Bay Area, the City and County of
Sacramento and areas of the Central Valley.

B. Northern California Market Program Area Priorities
The Northern California Market is interested in receiving applications from CDCs and CHDOs under the
following Program Areas:

Affordable Housing Production, Placement, Preservation and Protection
Organizational Sustainability

Sustainable and Equitable Communities

Health and Housing

= =4 =4 =4

In addition, the Northern California Market will also accept applications that address any of the National
Market Program Area prioritiegsee Attachment 1).

Information about each Northern California Program Area is below:

Northern California Program Area: Affordable Housing Production, Placement, Preservation,

and Protection

Enterprise Northern California creates opportunity for low-and moderate-income people through
affordable housing in diverse, thriving communities. We believe that these opportunities are best
provided in communities with a diverse mix of affordable housing options, access to jobs, high-
functioning transit, and social supports with a strong commitment to the environment and civic
engagement. To this end, Enterprise advances a range of complementary and comprehensive affordable
housing solutions that address the production, preservation, protection, and placement of homes in
Northern California.

Production/Placement

Enterprise supports CDCs and CHDOs that are creating new affordable homes and believes in a both/and
approach to creating opportunity. We support building affordable housing in distressed communities
that provides choices for residents to remain with familiar communities while taking advantage of
potential opportunities growing in these locations that advance economic mobility and health
outcomes, while also supporting increasing access to opportunity by creating more affordable housing in
resource-rich but historically exclusive communities. Enterprise will consider activities that build
development capacity and activities include but are not limited to:

9 Identify properties suitable for production and carry out other predevelopment activities;

9 Create resources, financing tool and development capacity to advance production;

9 Engage in activities and strategies to prepare project applications for the state’s Affordable
Housing and Sustainable Communities program;

9 Conduct analyses and develop strategies to affirmatively further fair housing such as identifying
properties and prioritizing developing affordable housing in high-opportunity areas; and

1 Demonstrate a commitment to and a process for achieving equitable outcomes.
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Preservation/Protection

Enterprise supports CDCs and CHDOs that are committed to protecting current residents from
displacement and stabilizing neighborhoods undergoing gentrification by preserving unrestricted homes
that are currently affordable. Housing options that are both affordable and in good physical condition
have become increasingly scarce, making it especially difficult for the region’s most vulnerable
communities to stay in their homes and neighborhoods. While Enterprise supports the extension of
affordability for those developments on the verge of losing existing restrictions, Enterprise encourages
activities that build development capacity for the purpose of acquiring and rehabilitating housing that is
unrestricted and affordable, and making it permanently affordable and healthy without displacing
residents. Activities include but are not limited to:

9 Create resources and financing tools to help partners compete on the market;

9 Identify properties suitable for acquisition/rehab and carry out other predevelopment activities
—including building relationships with other partners including base building groups, community-
based groups, public sector partners, and so forth to more deeply engage in preservation efforts
from identifying properties to tracking resident success and neighborhood change;

9 Create strategies, development capacity, or new partnerships (i.e. with religious institutions or
other nontraditional housing developers) to acquire and rehabilitate properties;

9 Develop practices to address managing scattered site properties including resident engagement
and service coordination;

9 Develop and deliver resources and/or services to educate and protect tenants from
displacement (such as legal aid), implement effective anti-displacement strategies and practices,
and/or demonstrate meaningful resident engagement in setting and achieving goals for
communities vulnerable to displacement; and

T Work with partners to track and identify expiring units and deploy financial tools to ensure the
extension of affordability.

Efforts to document best practices and lessons learned, as well as to recommend innovative
programmatic changes to address challenges in today's resource constrained environment are
welcomed.

Northern California Program Area: Organizational Sustainability

Enterprise will support local CDC partners that are actively participating in the Rental Assistance
Demonstration (RAD) program, or preparing to acquire units from a local public housing authority.
Funding is available to support activities that build CDC and CHDO skills and knowledge to efficiently
revitalize and absorb public housing developments and develop systems that serve residents.

Organizations in the affordable housing and community development sector are facing a great deal of
uncertainty given the current policy landscape and political climate. If programs such as HOME and
CDBG are cut significantly, this will leave funding gaps at both the project and organizational level. CDCs
and CHDOs that are able to adapt and remain resilient to these shifts will grow and thrive over the next
5, 10, or 15 years. In the Organizational Sustainability program area, Enterprise will consider the
following activities:
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Undertake activities that will strengthen the financial health and long-term sustainability of an
organization, thereby increasing their impact;

Help organizations withstand the impacts of a profoundly changed funding environment for
affordable housing and community development activities; and

Increase the number of sustainable and thriving minority-led organizations that are often the
authentic and at times the only voices for communities or constituencies they serve.

Northern California Program Area: Sustainable and Equitable Communities

Enterprise Northern California’s Sustainable and Equitable Communities Program promotes the creation
of healthy, affordable neighborhoods connected to opportunities with amenities such as reliable transit,
affordable homes, safe streets, and healthy parks and open space. This program supports the work of
CDCs and CDHOs to advance equitable transit-oriented development (TOD) and Affordable Housing and
Sustainable Communities (AHSC) projects as well as pursue neighborhood-scale projects that advance
environmental performance and utilize Enterprise’s Green Communities Criteria. Creating sustainable
and equitable communities requires cross-sector collaborative partnerships engaging at the
project/portfolio, neighborhood, city and regional levels. This priority area aims to support this multi-
partner work from project feasibility to building collaboratives and partnerships.

Enterprise is interested in the following efforts:

1

Equitable TOD—CDCs and CHDOs may request funds to support their active roles in
collaborative tables that are pursing the visioning, planning, coordination and implementation
of equitable (TOD). Such collaboratives take a variety of forms and focus on a variety of
geographic scales (neighborhood, corridor, district, city and region). Any of these collaborative
forms and geographic scales that are likely to lead to the practical execution of equitable TOD
are eligible. CDCs and CHDOs may request funds to support innovative, equitable transit-
oriented projects they have underway. Grant funds may be made to support staff time, or to
directly fund eligible predevelopment and development expenses.

Affordable Housing and Sustainable Communities (AHSC)—Efforts around building staff
capacity to build strategic partnerships and incorporate deeply-green programs. Increasing staff
capacity will increase the likelihood of successful participation with large public agencies in the
next round of California’s Affordable Housing and Sustainable Communities (AHSC) program.
The AHSC program is an incredibly complicated program that requires a deep level of
collaboration and strategy. To be successful, CDCs and CHDOs must intentionally build their
capacity in house to be able to engage local government agencies, community groups, and
transit agencies. Furthermore, the application itself requires dedicated staff to complete the
application materials, collect the needed documentation, and perform the greenhouse gas
reduction calculations. Grant funds may be used to support staff time or to train staff.

Neighborhood Sustainability and Resilience—Enterprise seeks to support CDCs and CHDOs that
are pursuing neighborhood-scale projects that advance environmental performance in their
communities and build community equity. These types of projects generally involve the delivery
of environmentally-based services to multiple property owners in a defined geographic
neighborhood. These services may include clean, efficient energy, water efficiency and
reclamation, sustainable mobility, waste utilization, and urban agriculture. Grants may support
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project feasibility analysis, business model development, community engagement, and service
definition.

I Green Practices—Enterprise seeks to increase the capacity of CDCs and CHDOs to implement
the Enterprise Green Communities Criteria (GCC), including the four areas of Integrative Design,
Operations, and Maintenance and Resident Engagement Resilience.

Northern California Program Area: Health and Housing

A key priority for Enterprise is supporting CDCs and CHDOs pursuing a holistic approach to health by
adopting trauma informed practices when working within distressed and trauma-impacted
communities. Enterprise is interested in supporting CDCs and CHDOs that are adopting trauma-informed
practices to promote resident and onsite staff mental health and wellbeing. These activities may include
but are not limited to:

9 Develop new operating culture for property management and participation in a community of
practice to promote equitable inclusivity, especially in mixed income communities;

9 Integrate mental health support, resiliency and healing practices into on-site services for
residents and staff; and

9 Attend and provide trainings on trauma-impacts to inform operating culture shifts, development
of reflective practices and to strengthen cultural humility within organizations and through
delivery of service.

Northern California Information Session
Northern California will hold an informational webinar on May 11" from 11:00 a.m. — 12:00 p.m. (PDT)
to review market specific priorities. To attend the webinar, click here.

Northern California Market Contact Information
For questions about Northern California Market priorities, please contact Grecia Ayon at

gayon@enterprisecommunity.org or 415-400-0985.
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Pacific Northwest Market Area

Attachment 10 — Pacific Northwest Market Area

A. Pacific Northwest Geographic Area Definition

The Pacific Northwest (PNW) Market geography includes the Seattle Metro area, including King, Pierce
and Snohomish Counties and the Portland Metro area, including Multnomah, Clackamas and
Washington County in Oregon, and Clark County in Washington.

Applications will also be accepted in rural areas of Oregon and Washington if they align with the priority
areas below, but please note that grants awarded in these areas will be less frequent than grants
awarded within the above-mentioned counties. Rural applicants are welcome to apply to either this LOI
or the Rural and Native American LOIl instead.

B. Pacific Northwest Market Program Area Priorities
The PNW Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas:

9 Affordable Housing and Education
9 Development Innovation
9 Capacity Building in Underserved Communities

In addition, the PNW Market will also accept applications that address any of the National Market
Program Area prioritiegsee Attachment 1).

Information about each PNW Program Area is below, in order of priority with Affordable Housing and
Education being the most important.

Pacific Northwest Program Area: Affordable Housing and Education

To escape poverty, affordable housing is needed, but additional supports are required. The PNW
Market area is interested in building organizational capacity to expand connections between affordable
housing and educational opportunities that will improve economic mobility for residents. We are
particularly interested in development of affordable housing in conjunction with early learning facilities
and services that will provide benefits to residents and the surrounding community. Funded activities
are anticipated to include:

predevelopment,

partnership exploration and negotiation,
specific board and staff development,
and similar capacity building.
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Grantees will be expected to participate in quarterly Home and Hope grantee convenings to share
learning and experience, and advance the education — affordable housing connection.
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Pacific Northwest Program Area: Development Innovation

The PNW has experienced extreme increases in rent, housing and land prices due to job growth, housing
shortages and similar trends. These same factors, as well as social services gaps, have led to a high
increase in homelessness. To address these issues, we are prioritizing organizational capacity to
innovate to address the new and expanding challenges. Areas for innovation include:

use of publicly owned and tax-exempt land,

financing models,

construction techniques,

mixed-use and income approaches,

partnerships (with private developers, schools and other organizations or entities that wish to
expand public benefit and affordable housing) to catalyze development of affordable housing
and service space.
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Pacific Northwest Program Area: Capacity Building in Underserved Communities

As the PNW region continues to experience an economic boom, low-income communities and
communities of color are extremely vulnerable to displacement. These communities also often lack
strong CDC capacity to address the forces of gentrification and foster affordable housing and community
development that is appropriate to community needs. Capacity building for CDC’s and similar
organizations to address specific projects, and identify and implement viable development strategies are
sought.

PNW Information Session
Pacific Northwest may hold a webinar between May 15-21. Email Tim Burbage at
tburbage@enterprisecommunity.org for more details.

PNW Market Contact Information
Questions specific to Pacific Northwest Priority Areas may be submitted to Tim Burbage by email
(tburbage@enterprisecommunity.org) or by phone (206-204-3421).
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Southeast Market Area

Attachment 11 — Southeast Market Area

A. Southeast Market Geographic Area Covered
The Southeast Market geographic area includes:

Alabama
¢ Birmingham - Hoover, AL MSA

Georgia
¢ Atlanta-Sandy Springs-Roswell, GA
MSA

South Carolina

® Columbia, SC MSA

® Charleston-North Charleston, SC MSA
¢ Spartanburg, SC MSA

¢ Greenville-Anderson-Mauldin, SC
MSA

B. Southeast Market Program Area Priorities

Florida
e Miami-Ft Lauderdale-West Palm
Beach, FL MSA

North Carolina

¢ Charlotte-Concord-Gastonia, NC-SC
MSA

* Raleigh, NC MSA

¢ Durham-Chapel Hill, NC MSA

¢ Asheville, NC MSA

Tennessee

¢ Nashville-Davidson-Murfreesboro-
Franklin, TN MSA

e Memphis, TN-MS-AR MSA

The Southeast Market is interested in receiving applications from CDCs and CHDOs under the following
Program Areas, listed in no particular order of importance:

Production and Preservation
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Health and Housing

Organizational Infrastructure/ Capacity Building / Long Term Sustainability

9 Resilience and Planning, Disaster Recovery and Planning

In addition, the Southeast Market will accept applications that address any of the National Market

Program Area prioritie§see Attachment 1).

Information about each Southeast Program Area is below:

Southeast Program Area: Production and Preservation

The Southeast Market supports Production and Preservation of Affordable Housing through one or more

of the following activities:
9 Preservation

0 Acquisition and Preservation of Subsidized affordable housing
0 Acquisition and Preservation of Unsubsidized (Naturally Occurring Affordable Housing -

NOAH)

A Single Family — 20 units or more preserved
A Small Multifamily — 2-49 units preserved
A Large Multifamily — 50 units or more preserved
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1 Production
0 Production of Multi-Family Affordable Housing
0 Production of Affordable Single-Family Housing
A Single Family — 20 units or more produced
i Additional Priorities within Production and Preservation
0 Properties that do not need recapitalization but do need to improve performance

0 Scale and Expansion of organizational footprint

0 Innovative and Replicable strategies

0 Projects in proximity to transit (%2 mile to rail; % mile to high frequency bus)

0 CDCs expanding preservation capacity through acquisition and preservation of
affordable housing

0 Community Land Trust Models

0 Permanent Supportive Housing Production or Preservation

Enterprise’s Southeast Markets supports the work developed from the Atlanta’s Affordable Housing
Capacity Accelerator program. Work to accomplish the goals outlined in the technical assistance
received during this process and staff time to support these processes will be prioritized.

Southeast Program Area: Organizational Infrastructure/Capacity Building/Long-Term

Sustainability

Enterprise’s Southeast Market supports building the Organizational infrastructure capacity and
sustainability of CDCs and CHDOs through one or more of the following activities:

9 Building Financial and Operational Capacity
0 Efforts that will strengthen the financial health and long-term sustainability of an
organization, thereby increasing its impact
Strategic Planning
Board Development
Financial Management — Balance Sheet, Financial Practices
Staff Training
Partnership Development
Support for Historically underrepresented and minority-led organizations

O O OO0 O0Oo

This priority area is intended to build the long-term capacity and sustainability of the organization,
rather than support real estate development capacity, which is addressed in the production and
preservation priority area.

Southeast Program Area: Health and Housing

The Southeast Market is committed to working with CDCs and CHDOs to improve health and service
outcomes through housing and community-based solutions.

9 Collaborating for healthier communities with intentional and lasting partnerships.
T Improve the stability, affordability, and quality of housing to lower health care costs, improve
health outcomes, and reduce health inequities.
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Southeast Market Area

Innovative financing solutions and/or partnerships that bring new, permanent resources into
affordable housing that helps to improve residents’ health.

Aging in Community.

Permanent supportive housing programs that alleviate chronic homelessness.

Southeast Program Area: Resilience and Planning, Disaster Recovery and Rebuilding

Enterprise Southeast supports the capability to respond and recover from the loss of shelter, power and
vital services caused by flooding, fires and other disasters. Effective planning and preparation as well as
the necessary rebuilding resources are prioritized here:

f
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Support capacity for current disaster recovery efforts.

Develop comprehensive disaster plans to protect buildings, residents and business operations.
Support activities that promote the resilience of housing and services and/or technical
assistance for staff that will help the organization achieve greater resilience measures for the
development of single family and multifamily projects.

Implementation of measures that promote resilience in design and development processes,
specifically following Criterion 1.3b of the 2015 Enterprise Green Communities Criteria. Other
activities may include developing operation models for resilience in emergency situations.

Southeast Market Information Session

The Southeast Market will hold a webinar for potential applicants on Wednesday, May 16 at 12 PM
(Noon EDT). To register, click HERE.

Southeast Market Contact Information

For questions about Southeast Market priorities, please contact Tim Block, Program Director Southeast,
TBlock@enterprisecommunity.org or 404.698.4618.
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Southern California Market Area

Attachment 12 — Southern California Market Area

A. Southern California Geographic Area Covered

The 10 counties in Southern California (Kern, San Luis Obispo, Santa Barbara, Ventura, Los Angeles,
Riverside, San Bernardino, Orange, San Diego, Imperial), unless limited in a specific Program Area
priority below.

B. Southern California Market Program Area Priorities
The Southern California Market is interested in receiving applications from CDCs and CHDOs under the
following Program Areas:

Sustainable Connected Communities
Preservation of Small and Medium Multifamily
Supportive Housing and Homelessness

Health and Housing

=A =4 =4 =4

In addition, the Southern California Market will accept applications that address any of the National
Market Program Area prioritiegsee Attachment 1).

Information about each Southern California Program Area is below:

Southern California Program Area: Sustainable Connected Communities

Enterprise is committed to bridging silos and building capacity within strategic, multi-sector partnerships
that build and preserve opportunity-connected, affordable homes for extremely-low and very low-
income people who are particularly vulnerable to the negative effects of infrastructure investments,
gentrification, and climate change. A variety of measures are needed to protect low-income
communities and communities of color from the involuntary displacement of residents and small
businesses, including resilience measures to protect these communities from devastating episodes of
extreme heat, flooding, and seismic events.

Enterprise seeks to increase the capacity of CDCs and CHDOs to optimize their neighborhood-scale
planning, design, construction, operations and meaningful collaboration practices that advance
neighborhood resilience through community-driven solutions and developments.

Funded activities will be focused on supporting the following:

1 The refinement, improvement, and evaluation of promising practices with significant potential
for systemic change, including activities that introduce or scale best practices and tools to
advance community and regional needs.

1 The development of innovative approaches to advance solutions that address community-level
needs and opportunities. Proposers must demonstrate the community engagement process that
has led to the proposed activity.

a7
2018 Section 4 Request for Letters of Interest
Enterprise Community Partners



Southern California Market Area

Examples under this Program Area include:

1

il

1

NEIGHBORHOOD PLANNING: Engaging in neighborhood land use planning to produce and
preserve affordable homes and expand access to opportunities, such as quality transportation,
employment, education, recreational spaces, health care, and more.

AFFORDABLE HOUSING AND PARKS/GREEN SPACE JOINT-DEVELOPMENT: Developing
partnerships and capacity to connect affordable housing development with new open space and
recreational opportunities, and increase building and neighborhood resilience through water
and green improvements and infrastructure.

COMMUNITY WEALTH-BUILDING AND ECONOMIC MOBILITY: Support for CDCs and CHDOs to
bridge silos to improve community stability and economic opportunity pathways for extremely-
low and very low-income people, legacy businesses, and/or micro-entrepreneurs through place-
based partnerships between housing, innovative service providers, community-based groups,
and/or public agencies.

RELOCATION AND RETURN: With a growing need to increase density, affordable housing
developers need more effective and equitable tools ensuring residents relocate and return to
their neighborhood with minimal impact, such as through Right to Return tools.
ANTI-DISPLACEMENT AND LAND CONTROL: Assistance to develop, implement, and measure and
track anti-displacement strategies, such as community benefit agreements that increase
affordable housing, programs that result in community wealth-building, or land control tools for
vulnerable residents, legacy businesses, social enterprises, and micro-entrepreneurs.

Geographic Priority Los Angeles County, with a focus on the following communities:

4 Crenshaw Corridor 4 East Hollywood
4 East Los Angeles/ Boyle Heights 4 Inglewood

4 Lincoln Heights 4 Little Tokyo

4 Chinatown 4 Long Beach

4 South Los Angeles 4 South Gate

4 Unincorporated Los Angeles County 4 Lower and Upper Los River

Additional Criteria
Grant Amount:
M between $40,000 to $100,000.

Eligibility:
9 Competitive applicants must demonstrate a meaningful community engagement history in the

project area, or have an MOU with a community-based partner that will conduct meaningful
community engagement for the applicant

Recipients may be required to participate in our local Sustainable Connected Communities peer
learning exchange
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Southern California Program Area: Preservation of Small and Medium Multifamily

The vast majority of housing in Los Angeles County is small multifamily (2- 49 units) housing. While this
stock is unsubsidized, non-deed restricted affordable housing in historically low-income neighborhoods,
gentrification, unprecedented investment in public infrastructure, and other market factors are leading
to the displacement of long-term residents. Our focus is to develop strategies that preserve the
affordability of small multifamily properties as one way to address resident displacement.

Grant funding will be available to CDCs and CHDOs to build their capacity to acquire, operate and own
small multifamily properties, and develop asset management and/or property management strategies
that can be replicated and scaled.

Geographic Priority Los Angeles County, with a focus on the following communities:

4 "Slate Z," a federally designated Promise Zone 4 Crenshaw Corridor

4 East Hollywood 4 East Los Angeles/ Boyle Heights
4 Lincoln Heights 4 Llittle Tokyo
4 South Los Angeles 4 Unincorporated Los Angeles County

Additional Criteria
Grant Amount:
9 Upto $35,000.

Eligibility:

9 Competitive applicants must have experience owning and/or operating one or more small multifamily
properties.

9 Recipients will be expected to participate in small multifamily preservation trainings and convenings.

Southern California Program Area: Supportive Housing and Homelessness

Enterprise supports the capacity needs of CDC’s and CHDO's to create and sustain supportive housing as
a lasting solution to ending chronic homelessness for high acuity populations. Proposers can choose
from one or more of the following priority activity areas:

1. SUPPORTIVE HOUSING PRODUCTION — With an influx of new capital and operating resources in
Los Angeles, such as Proposition HHH and Measure H, nonprofit housing developers are being
tapped to produce more supportive housing than ever before. Applications in this area should
respond to the technical and/or infrastructure needs to accelerate pipelines and ensure
organizational capacity to increase the supply of supportive housing in the region.

2. PRESERVING AGING SUPPORTIVE HOUSING — Enterprise supports capacity needs for CDCs and
CHDOs that are challenged with addressing unmet physical and financial needs associated with
preserving an aging PSH portfolio. Proposals should incorporate a portfolio-wide approach to
ensure that the aging inventory of PSH units are sustainable over the long-term horizon of
ownership. Proposers can request financial or technical support to restructure one or more at-
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risk, aging PSH properties. Properties targeted for PSH preservation assistance must be no less
than 15 years old since their Placed-in-Service date (see Additional Criteria for specific eligibility
criteria).

3. IMPLEMENTING HOUSING FIRST AND COORDINATED ENTRY FOR HIGH ACUITY POPULATIONS -
Implementing a housing first model and integrating Coordinated Entry (CES) into business
operations remains a capacity challenge for many affordable and even supportive housing
organizations, especially with the expectation to serve high acuity households in recovery and
with severe housing stability barriers. Proposers should describe how grant funds can uniquely
position the organization to be more capable to implement a housing first model, utilize CES,
and altogether promote greater success serving high acuity populations exiting homelessness.
Requests should focus on addressing administrative, infrastructure, or technical needs that
impact successful operations and supportive services.

Geographic Priority Los Angeles County

Additional Criteria
Grant Amount:
1 Upto $40,000.

Eligibility (applies only to Preserving Aging Supportive Housing Requests):
9 Successful history in the care and housing of chronically homeless persons.
9 Minimum of 5 years of successful history with developing, owning and operating PSH.
9 Portfolio of no less than 300 PSH units.

Southern California Program Area: Health and Housing

Enterprise is committed to working with CDCs and CHDOs to improve health and service outcomes

through housing and community-based solutions. Populations that stand to benefit most from design

and service-based health solutions through housing include low income families, older adults, homeless

and formerly homeless households, disabled, veterans, and other vulnerable populations.

Enterprise will support CDCs and CHDOs with programs that support the following areas of work:

9 Collaborating for Healthier Communities - Bridge health, housing, and social services through

intentional and lasting partnerships between health care providers, service providers, and
community-based organizations.

9 Health and the Built Environment — Improve the stability, affordability, and quality of housing.
This work may lower health care costs, improve health outcomes, and reduce health inequities
through targeted housing solutions.

9 Innovative financing such as new healthcare financing solutions and/or partnerships that bring
new, permanent resources into affordable housing that helps to improve residents’ health.

9 Aging in Community — Innovative solutions to improving the ability of aging residents to remain
in their homes and community.
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9 Enterprise seeks to further the success of these approaches by supporting CDCs and CHDOs that
are developing sustainable models that promote health and wellness for residents, while making
efficient use of public and private resources. Enterprise is also focused on partnership, tool, and
solutions development and demonstration for implementing federal and state level health care
laws, improving the well-being of low-income families beyond those served by special needs
housing, and efforts such as the development of permanent supporting housing to alleviate
chronic homelessness.

Examples, but not an exhaustive list, of activities that Enterprise may fund under this program area
include:

I CDCs partnering with healthcare providers to improve health outcomes through building design,
programming, and innovation, for example, to explore and implement recuperative care
partnerships, or to upgrade existing buildings with focus on a social determinant of health.
Initiatives involving a cost-share with healthcare partners or initiatives demonstrating innovative
partnership models tracking measurable outcomes will be prioritized.

1 Creating a Health Action Plan and a Monitoring and Implementation Plan, per the optional per
the optional Criterion 1.2b, Resident Health and Well-Being: Health Action Plans, of the 2015
Enterprise Green Communities Criteria, using public health data, working with a public health
professional, and engaging community stakeholders.

9 Creating partnerships with state Medicaid agency and healthcare service providers so that
health-related services in affordable housing buildings can be covered by Medicaid. Examples of
services include: health care navigation, medication management, mental health services,
benefits enrollment and connection to and use of primary care providers. Funding can also
provide business planning support for organizations that want to explore how to become a
Medicaid biller and ensure that organizational systems are in place to support Medicaid billing.

9 Improving the built environment so that older adult tenants can age in place through the design
or rehabilitation of buildings, community-wide strategies, and/or the development of models of
housing with services based upon proven methods that have demonstrated cost effectiveness
and positive health outcomes. Please refer to the following resources: 2015 Enterprise Green
Communities Criteria, Aging in Place Design Guidelines, the NYC Active Design Guidelines, and
Helping Older Adults Residents Age Successfully in Communities.

Geographic Priority Southern California

Additional Criteria
Grant Amount:
M Upto $40,000.

Southern California Market Information Session:
The Southern California Market will hold a webinar for potential applicants on Tuesday, May 8, 2:00 —

3:00 p.m. Pacific Time. To register, click here.

Southern California Market Contact Information
Questions specific to Southern California Program Areas may be submitted to Ramon Mendez,
rmendez@enterprisecommunity.org
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HUD Section 4 Program — Eligible Organizational Types

Section 4 Capacity Building grant funds are limited to CDCs and CHDOs as defined by the Section 4
program.

A CDC is defined as a nonprofit organization that has the following characteristics:

1
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Is organized under federal, state or local law to engage in community development activities
(which may include housing and economic development activities) primarily within an identified
geographic area of operation;

Is governed by a board of directors composed of community residents, business, and civic
leaders -- this includes faith based community development corporations;

Has as its primary purpose the improvement of the physical, economic or social environment of
its geographic area of operation by addressing one or more critical problems of the area, with
particular attention to the needs of persons of low income;

Is neither controlled by, nor under the direction of, individuals or entities seeking to derive
profit or gain from the organization;

Has a tax exemption ruling from the Internal Revenue Service under section 501(c)(3) or
501(c)(4) of the Internal Revenue Code of 1986 (26 CFR 1.501(c)(3)-1);

Has standards of financial accountability that conform to 24 CFR (Code of Federal Regulation)
84.21, Standards for Financial Management Systems;

Is not an agency or instrumentality of a state or local government;

For urban areas, “community” may be a neighborhood or neighborhoods, city, county or
metropolitan area; for rural areas, it may be a neighborhood or neighborhoods, town, village,
county or multi-county area (but not the entire state).

A CDC that does not qualify under the definition above may also be determined to qualify as an eligible
entity if:

1

1
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It is an entity organized pursuant to section 301(d) of the Small Business Investment Act of 1958
(15 U.S.C. 681(d)), including those which are profit making; or

It is a Small Business Administration (SBA) approved Section 501 State Development Company
or Section 502 Local Development Company, or a SBA Certified Section 503 Company under the
Small Business Investment Act of 1958, as amended: or

The recipient demonstrates to the satisfaction of HUD, through the provision of information
regarding the organization’s charter and by-laws, that the organization is sufficiently similar in
purpose, function, and scope to those entities qualifying under definition above.

It is a State or locally chartered organization; however, the State or local government may not
have the right to appoint more than one-third of the membership of the organization’s
governing body and no more than one-third of the board member may be public officials or
employees of the State or local government entity chartering the organization. Board members
appointed by the State or local government may not appoint the remaining two-thirds of the
board members.

A Community Development Housing Organization (CHDO) is a private nonprofit, community-based
service organization that has obtained or intends to obtain staff with the capacity to develop, own, or
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sponsor affordable housing for the community and/or region it serves. CHDO designation is granted by
participating jurisdictions (PJs) in relation to the HOME Program requirements, and not by Enterprise.

Additional information about CHDOs and obtaining CHDO status can be found at
https://www.hudexchange.info/home/topics/chdo/

Enterprise Community Partners — Additional Eligibility Requirements

In addition to the requirements listed above, Enterprise also requires that Applicants have appropriate
and demonstrated staff capacity and/or an established relationship with a fiscal agent or fiscal sponsor
to successfully perform the proposed activities. If a relationship has not yet been established,
Applicants must address the entity(ies) whom they are considering to partner with either as a fiscal
agent or fiscal sponsor. Definitions for each are as follows:

9 Demonstrated Staff Capacity: Staff — either full-time, part-time and/or contract employees —
must have experience relevant to the proposed project or program and are responsible for the
day-to-day organizational duties for the project and beyond.

An Applicant may not rely solely on volunteers, donated staff, board members or consultants to
meet the capacity requirement unless using a Fiscal Agent or Fiscal Sponsor.

9 Use of Fiscal Agents or Sponsors
If an Applicant does not have the necessary demonstrated staff capacity, it may opt to partner
with an organization to serve as their fiscal agent or fiscal sponsor. Applicants proposing to use
a fiscal agent or fiscal sponsor must have an established relationship with the partnering
organization prior to receiving a grant award.

Fiscal Sponsor - Fiscal Sponsors must meet all eligibility criteria under this funding
opportunity. This arrangement permits a Fiscal Sponsor to assume responsibility for the
grant award on behalf of the Applicant for the proposed project and/or program. The
Sponsor would serve as the grantee and would assume control of the award, manage
funds and fulfill all reporting requirements.

Fiscal Agent - Refers to a contractual arrangement between the Applicant and an
established agent. The Agent would provide practical assistance such as administrative
or financial management advice and support. The Applicant would serve as the grantee
and would ultimately be responsible for control of the award, oversight of funding, and
ensure the completion of all reporting requirements.
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Appendix B Eligible Activitieand Allowable Costs

a. Eligible Activities

Grant funds must be used to enhance the technical and administrative capabilities of CDCs and
CHDOs. Grant funds may be used for predevelopment assistance or other financial assistance to
CDCs and CHDOs to carry out community development and affordable housing activities that benefit
low-income families and persons.

b. Allowable Costs

Enterprise is one of three (3) intermediaries under the HUD Section 4 Capacity Building Program
along with Local Initiatives Support Corporation (LISC) and Habitat for Humanity International.
Applicants that have received funding and/or have pending applications with LISC or Habitat for
Humanity International will not receive funding for the same activities/costs under this funding
opportunity. It is the responsibility of the Applicant to retract pending applications or decline
funding from other intermediaries if funding is requested for the same costs or activities before
accepting a grant award from Enterprise. Failure to do so may jeopardize the Applicant’s ability to
receive current and future funding from Enterprise.

All expenditures must be allowable, allocable and reasonable in accordance with the applicable
Federal cost principles.

Pursuant to the Federal Grant Agreement, grants shall be governed at 2 CFR 200 (for State, Local
and federally recognized Indian Tribal Governments, Higher Education, Hospitals and other Non-
Profit Organizations). Refer to the following applicable Federal cost principles for more information:
http://tinyurl.com/nxawgds

c. Examples of Eligible Activities and Allowable Costs
Common examples (but not an exhaustive list) of capacity-building activities that can be funded
include the following costs.

9 Staff Salaries — for existing staff members or new staff members, which can include fringe
benefits.

9 Consultants — for capacity-building activities that fall within the program areas of the LOI.
Organizational/financial assessments are some examples of eligible consultant activities.
However, consultants shall be chosen through full and open competition and must possess
the ability to perform successfully under the terms and conditions of the proposed activity
with price and other facts considered. Consultant pricing shall be fair, reasonable and
comparable to pricing of other entities providing similar services. For more information on
funding consultants with Section 4 grant dollars refer to Appendix E in the Grants Guide.

9 Staff or Board Training — topics can include housing development, financial management,
economic development, asset management, board development or technology delivered
through seminars/workshops or by a consultant.

I Computer Software/Hardware — or other essential technical equipment.

9 Other Professional Services — as required for project/portfolio or financial planning.
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Grant funds may notbe used for the following costs:

A
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d.

Ongoing business expenses or organization
costs defined as rent, telephone bills,
insurance, etc.

Direct and indirect construction costs.!
Expenses for new lines of business or start-
up costs, including staff and consultant fees
related to these efforts.

Fundraising activities.

Policy or advocacy costs.
Giveaways/prizes, incentives, stipends.
Fines, penalties and judgments.
Interest and other financing costs.
Investment costs.

Capital expenditures or land acquisition.
Costs of idle facilities.

Housing and personal living expenses.
Dues for lobbying activities. Contingency reserves.

Bad debts. Other costs pursuant to program or
Contributions and donations. regulatory requirements.
Entertainment costs, including amusement,

diversion, social activities and alcohol.
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Administrative Requirements

Applicants that are invited to submit a full proposal, and those that receive a Recommendation of Award
letter from Enterprise, should be aware of the requirements associated with each. Applicants are
encouraged to review our Grants Guide for more information.

Applicants and Awardees should be aware of the following:

1

Executed Grant Agreement — Enterprise cannot finalize grant commitments until the conditions
of the award are satisfied and a grant agreement is executed (signed) by Enterprise and the
Grantee organization.

Cost Reimbursement - All grants are awarded on a cost reimbursement basis; grant
disbursements occur after expenses have been incurred. All Grantees are required to submit an
activity report documenting their work to date with the disbursement request. Additionally,
some Grantees will be required to submit documentation supporting the expenses being
invoiced.

Data Universal Numbering System (DUNS) - All organizations receiving federal funds are
required to obtain a DUNS number, including subcontractors and consultants of Grantees. The
DUNS # is a unique nine-character number assigned by Dun and Bradstreet, Inc. that identifies
an organization. Enterprise will not issue a grant agreement if a DUNS number has not been
provided. For questions on obtaining a DUNS number refer to Appendix B in the Grants Guide.
System for Award Management (SAM) Registration — Awardees and all subcontractors and
consultants engaged by Grantees through this award must be registered in SAM. SAM must
remain active throughout the lifecycle of the grant, and Awardees must provide verification that
they have an active account in SAM before Enterprise will issue a grant agreement. In addition,
grantees must not have active exclusions or delinquent federal debt and may not be currently
debarred, suspended, proposed for debarment or declared ineligible for awards by any federal
agency. For questions on registering refer to Appendix B in the Grants Guide.

1 Use of grant funds must comply with HUD’s environmental regulations in 24 CFR Part 50. Project must have
approval from the local HUD field office to use funds for direct or indirect construction costs or other costs as
required by 24 CFR Part 50.
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1 Questionnaire for Sub-recipients of Federal Funding — Applicants are required to complete one
of two Sub-Recipient Questionnaires and provide the requested supporting documentation to
ensure they have the systems and internal controls in place to successfully manage federal
funds. This request is based on federal requirements contained in 2 CFR 200 which requires
Enterprise to review and evaluate the risk associated with potential Grantees prior to making
awards. If deemed necessary, Grantees are required to participate in an on-site organizational
assessment as well as subsequent program audits. Enterprise will not issue a grant agreement
until all documentation has been submitted and the assessment review has been completed. To
view the full Questionnaire designed for new Applicants or Applicants that have not applied for
funding from Enterprise in the last two years, refer to Appendix G in the Grants Guide and to
view the Questionnaire for Previous Applicants, designed for Applicants that have applied for
funding in the last two years, refer to Appendix H in the Grants Guide.

1 Good Standing — Awardees must be in good standing within their state of incorporation. In
addition, any current or previously received grants, loans or contracts from Enterprise must be
in good standing. For the purposes of this guide, good standing means that current Grantees
are incurring costs and requesting reimbursement in a timely manner, communicating with
Enterprise as soon as any shifts in scope or budget are identified, and responding to all requests
by stated deadlines. For grants that have ended, all close out reports must be submitted,
completed and on file. For contracts and loans, this means that consultants and borrowers must
be in compliance with the regulations governing the use of federal funds.

9 Federal Provisions — Included in all grant agreements, this document explains the administrative
standards and provisions that the grant is governed by. Grantees must sign and return a copy of
the Federal Provisions along with their signed Grant Agreement.

9 Federal Funding Accountability and Transparency Act (FFATA) — As applicable, Grantees must
comply (as applicable) with FFATA and provide necessary information to enable Enterprise to
comply with FFATA reporting requirements. Please visit http://www.fsrs.gov for more
information.

9 Reporting — Grantees are required to provide an Activities Report with each disbursement
request detailing the progress made against proposed activities and measurable outcomes. At
the close of the grant, a Case Study, Production Tracker, Match if available, Backup
documentation, Close Out documents, and any deliverables created as a result of the award.

9 Match - The Section 4 program requires Enterprise to raise match from private sources for every
dollar of Section 4 funds spent. Enterprise in turn requests that Grantees demonstrate their
ability to provide matching dollars at a 3:1 ratio to assist Enterprise in meeting this requirement.
See Appendix C in the Grants Guide for additional information.

9 Dedicated Staff Contacts — Grantees are required to meet (in-person or via phone) with
Enterprise staff to finalize the grant agreement before the agreement is executed. Additionally,
to ensure good communication and consistent project progress, periodic meetings will take
place with dedicated grant management and programmatic staff.

1 Work Products — For our records, we request that any work products (i.e. reports, work plans,
etc.) developed through grant funding be shared with Enterprise at the end of the grant term.

9 Sharing Knowledge with the Field —Grantees may be asked to participate in a webinar,
conference call, panel discussion, or other activity to share outcomes from their grant award
with the field. It is our expectation that Grantees participate when possible.
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AppendixC— SlideRoom User Guide

Summary: Enterprise is using SlideRoom, an application software system, for its 2018 Request for
Letters of Interest funding opportunity. Applicants must register in SlideRoom to apply. Applications
submitted outside of SlideRoom will not be accepted.

IMPORANT SlideRoom automatically saves your work as you go and you can log in and out as many
times as you need to complete your application. However, once you submit your application, you will
not be able to make any changes. Please carefully review your application before submitting.

REGISTER FOR A SLIDEROOM ACCOUNT

1. Click here to begin the registration process
(https://enterprise.slideroom.com/#/Login). You'll be taken to Sign up for a SlideRoom account
a Sign—up form. Already have an account? Lo in

Email Address ™

2. Enter your email address, then create and confirm a
password. Agree to the terms of service and click Sign Up. -
Now you have registered for a SlideRoom account.

Confirm Password ™

You can activate your account by checking your email. You will see an

I have read and agree to the Terms of Service and

email from notify@slideroom.com with a link you can click to log in
using your email address and password. If you don't see the email, You registered successfully.
wait a few minutes, then check your spam or junk folders. If you still

can't find it, contact our SlideRoom support team blamso chock your amall and clck he
(https://support.slideroom.com/customer/portal/emails/new activation link.

An email with an activation link has been

sent to your email address from
SlideRoom.com. Once you activate your
BEGIN YOU R APPLICATION account, you can return to the login page.

Now that you have created and confirmed your SlideRoom account, you

can begin your application. s

1. Once logged in, you will see a Directory listing the available grant
programs that you can apply to at Enterprise.

2. To get started, click your chosen grant program. Directory
9 There are two open Section 4 Funding

1. Section 4 Capacity Building Request for Letters of Interest - National

Opportunities — 1) National and 2) Rural and Deadline: May 25, 2018
Native American. Carefully review each LOI
and select the appropﬂate fu nd|ng 2. Section 4 Capacity Building Request for Letters of Interest -

Rural & Native American

opportunity.
9 Applicants may apply to only one of the
open LOI funding opportunities.

Deadline: May 23, 2018
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3. The next screen you Wi” see ShOWS an Overview Of the Section 4 Capacity Building Request for Letters of Interest - National

Deadline: May 29, 2018

program you are applying to. Here, you will have a
chance to learn more about what is required, what
guestions you need to be prepared to answer, and
anything else you'll need to complete the application.

4. When you have gathered everything you need, click —
the blue Begin Application button at the top of the —

page * @ Threshold Eligibility Requirements.

Note: If this is your first time filling out an application
through SlideRoom, you will be prompted to set up
your profile. This includes basic contact information. Make sure this information is correct and
up to date. If you need to change it later, you can always do so by clicking your name in the top-
right corner of your dashboard and clicking Account Information.

5. When you're done filling out this form, click the blue Continue to Application button to be taken
to the application itself. The first thing you will see is any application form(s) with questions that
must be answered.

6. To navigate through the forms, use the buttons along the left side of the page. To navigate to
different sections of the application, use the buttons along the top of the page. Or, you can
click Continue to the next step at the bottom of the page, or the green Next button at the top
to take you to the next part of the application.

SUBMIT YOUR APPLICATION

1. When you have completed all the requirements you are ready to submit. Clicking on the Submit
tab will take you to a screen where you can review your application by clicking a link at the top
of the screen. If you have omitted any required questions, you will see another link in red at the
top of the screen that will take you back to those questions in the application.

2. Make sure to review your application carefully, since you will not be able to make any
changes once you have submitted.

3. When you are sure your application is as great as can be, press the blue Submit
Application button.

4. That's it! Your application is now submitted. You will see a confirmation screen with your
application ID number; the date and time of your submission; and the program you submitted
to. Finally, you will receive a confirmation email as well with information pertaining to your
submission. Keep this email for your records.

ADDITIONAL RESOURCES

SlideRoom Applicant Help Center
SlideRoom Support Email
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