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Today’s Session
1) INTRODUCTIONS

2) WHY THE NYC OVERLAY? 

3) DEVELOPING THE OVERLAY

4) HIGHLIGHTS OF 
THE 2026 OVERLAY 
CONTENT

5) CERTIFICATION PROGRAM 
STRUCTURE, REMINDERS 
AND RESOURCES

6) EXPECTATIONS FOR THE 
ROLL OUT



Objectives
1) WHY THE OVERLAY IS 

IMPORTANT

2) KEY ELEMENTS OF THE 
2026 OVERLAY

3) HOW TO USE 
RESOURCES AND TOOLS 
TO SUPPORT 
CERTIFICATION

4) UPCOMING 
MILESTONES IN THE 
2026 LAUNCH



Impacts
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ENTERPRISE GREEN COMMUNITIES
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.

Affordable homes that are healthy, efficient and climate resilient



WHY THE
2026 NYC OVERLAY?
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The NYC Overlay
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GREEN COMMUNITIES

• Most active market for Green Communities 
Certification

• Tradition of close, collaborative relationship 
with department of Housing Preservation and 
Development (HPD), and other key NYC 
agencies

• More rigorous / NY specific energy and 
building standards for housing

• Overlay builds off national Criteria to ensure 
NYC projects are challenged in a meaningful 
way and in a way that leverages local 
programs and aligns with priorities 



Impacts
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• Green Communities Criteria is the only 
national green building standard 
developed with and for affordable 
housers

• More than 231,000 homes certified 
nationwide

• Over 52,000 in NYC alone ( nearly 25% of 
market and translates to over 100 people 
impacted)

2026 NYC OVERLAY   



DEVELOPING THE 
2026 NYC OVERLAY

8



2026 Criteria
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Updates to the Green Communities Criteria 
respond to: 

• technological advancements

• evaluation outcomes

• environmental, industry, and policy trends

• input from stakeholders



1. Achievable for all affordable housing development types — new 
construction, substantial and moderate rehab; single family, and low- 
to high-rise multifamily; urban, suburban, rural & tribal

2. Cost-effective and proven green development approaches  

3. Designed to deliver significant health, economic and environmental 
benefits, with equity as a primary lens  

4. Technically sound and rigorous performance standards that are best in 
class and comparable to other national and regional green residential 
programs  

5. Measurable and verifiable, whether through paper or field review 

Core principles of the Green Communities Criteria
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62026 Criteria Development



Developing the Overlay – Goals: 
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• Reflect assumptions of NYC building stock by eliminating documentation 
for criteria which all projects in NYC will achieve “as of right”

• Provide NYC specific resources for criteria

• Add additional requirements and appropriate rigor for the New York City 
region

2026 NYC OVERLAY   



November 2025 
• NYC Overlay partner 

brownbag
• 2026 Overlay draft v1 

complete
• HPD & EGC review first draft
• EGC complete v2 and 

prepare for public comment

2026 
• Final review/decisions with 

HPD & EGC
• Launch PDF of NYC Overlay 

end of Jan 2026
• Develop interactive 

checklist 
• Overlay in portal mid 2026...

December 2025 
• NYC overlay public 

comment 12/1 – 12/12 & 
partner listening session 
12/09;

• EGC compile feedback
• 2026 Overlay draft v3
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Developing the Overlay – Process: 

2026 NYC OVERLAY   



Developing the Overlay – Results: 

14

•  “As of right”: 
• 2.2 , 2.3, 2.4, 2.6, 3.1, 3.4, 4.3, 4.7

• NYC-specific resources: 
• 3.10, 4.7*,6.5, 8.5

• Tailored requirements applicable to NYC
• Required for NYC only: 5.2b, 5.4a*, 5.6, 6.4, 6.5, 7.4, 7.7, 7.8*
• Optional for NYC only:  5.4b**, 5.8

 

* new construction pathway
** rehab pathway

2026 NYC OVERLAY   
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NYC HPD &
ENTERPRISE



2026 NYC OVERLAY
 HIGHLIGHTS
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Key updates to the 
2026 Overlay

• 2026 Criteria themes and eight 
categories

• General approach to each 
category in the 2026 Overlay

• Notable requirements in the 
NYC Overlay to read up on 
after today!

172026 NYC OVERLAY   



ENERGY RESILIENCE HEALTH

Eyeing efficiency , 
emissions, storage, peak 
demand, embodied carbon

Preparing for common 
hazards , critical energy 
loads, post -event livability

Analyzing approaches  to 
materials, acoustics , indoor 
air quality, and universal 
design

Three themes for the 20th anniversary update

2026 ENTERPRISE GREEN COMMUNITIES CRITERIA
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Navigating themes in the 2026 Criteria

192026 NYC OVERLAY   



Holistic design
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1. Integrative Design

2. Location + Neighborhood Fabric

3. Site Design

4. Water

5. Energy

6. Materials

7. Healthy Living Environment

8. Operations, Maintenance and 
Resident Engagement

2026 NYC OVERLAY   
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Integrative Design:
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• Clarified requirements for mandatory pathways across 
the board for pre-design and project management 
criteria

• Reorganized Project Priorities Survey with specific 
guidance for compliance, and operationalized topics of 
energy use, resilience and health for impact

• Same rigor and focus on inclusive and holistic 
predesign

• General mandatory requirements, with opportunities to 
go deeper on certain topics

• No NYC-unique pathways

2026 Approach: Clarified requirements and streamline administrative lift while ensuring 
impact

2026 NYC OVERLAY   
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Location + Neighborhood Fabric

• “As of right” significant for NYC projects

• NYC carve out for 2.1 given the city’s 
Resilience Design Guidelines 

• More flexibility/opportunities for access to 
transit / mobility / walkability

• Emphasis on access to fresh food

• Mandatory broadband in common spaces

24

2026 Approach: Expansion of pathways for projects of all types to comply with criteria; right 
sized requirements across the board based on stakeholder feedback

2026 NYC OVERLAY   
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Site Design

• Consideration for site disturbance during 
construction

• Stormwater management

• Tailored site design opportunities in 
responses to climate risks (wind, flood, 
fire); Note NYC-specific requirements for 
flood design.

• Strategies for traffic safety 

• Mandatory heat island mitigation path 
(new construction, sub rehab)

• Exterior lighting now incorporated 
(category 5 previously) 
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2026 Approach: Comprehensive attention to site design opportunities; emphasis on 
resilience strategies 

2026 NYC OVERLAY   
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Water

• Additional pathway for advanced water 
conservation via whole home certification 
with WaterSense (required criteria for 
NYC)

• Multiple efficient plumbing pathways 
available (required for NYC new 
construction)

• Access to potable water and legionella 
water management planning align with 
NYC programming for certain projects and 
is as of right

• General emphasis on the tried-and-true 
strategies!
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2026 Approach: More optional pathways and clarification about certain mandatory 
provisions for water use and quality

2026 NYC OVERLAY   
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Energy 

• Optional pathways to support teams in 
meeting energy goals i.e. renewables 
(geothermal and enhanced solar), peak 
demand control, passive survivability, 
energy planning (zero-emissions-over-
time!)

• Distinct pathways for construction types 
for electrification; new construction 
requirement for electric cooking

• All new construction = all electric

• Unique rehab electric pathway for 
space heating and cooling

• A focused EV charging strategy for New 
Construction and Substantial Rehab (incl. 
EV charging NYC option)

• Overlay back-up power requirement and 
NYC "shelter in place" approach

• Folded in lighting, HVAC guidance into the 
baseline performance standard for rehab 
projects 

• Structure for all projects to go above and 
beyond baseline performance standard…

• Stringency for rehab performance 
standard...

30

2026 Approach: Reinforce essential strategies for energy optimization rooted in 
energy efficiency practices and energy sources that fuel a property

2026 NYC OVERLAY   



2026 NYC 5.2a 5.2b Building Performance Standards

312026 NYC OVERLAY   

5.2a Building Performance Standard for New 
Construction:

• ENERGY STAR Multifamily New 
Construction (MFNC), ENERGY STAR 
Manufactured Homes, and/or ENERGY 
STAR Certified Homes, as relevant

5.2b Building Performance Standard for 
Rehabs:

• Equivalent to or better than ASHRAE 
Standard 90.1-2013

• Achieve an Energy Rating Index (ERI) 

score of 80 or less (exception for pre-
1980's construction as you are familiar 
with)

• Prescriptive path (similar to what was 
implemented in last version); to be 
published this spring

• And this brings us to our “5.2b Ask”...



NYC 5.2b Energy modeling 
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A desire for compliance pathway based on modeling of existing conditions as a 
baseline to eliminate need for completing two models (i.e. existing conditions for 
NYC, ASHRAE or ERI for EGC). 



NYC 5.2b Energy modeling 
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Enterprise would like to support this effort to reduce burden on developers.



NYC 5.2b Energy modeling 
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Enterprise would like to support this effort to reduce burden on developers.

We also need to ensure that all projects achieving certification meet or exceed a 
certain performance standard.  



NYC 5.2b Energy modeling 
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Enterprise would like to support this effort to reduce burden on developers.

We also need to ensure that all projects achieving certification meet or exceed a 
certain performance standard.  

To do that, we need to understand how the average NYC retrofit project 
performs… compared to our standard.



NYC 5.2b Energy modeling 
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Help us do that by sharing your EGC rehab project data:
• ASHRAE or ERI documentation for projects that certified to the 2020 Criteria;
• Existing conditions data for compliance with HPD, HCR or other NYC program 

for the same project.

Send performance data by April 1, 2026 to: certification@enterprisecommunity.org

THANK YOU!



Tiers of Certification

37

5.4a All electric Mandatory for New Construction projects in 2026 NYC Overlay *

*
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Materials

• Additional pathways for the reduction of 
materials and material waste

• Consideration for overall material reduction 
threaded throughout

• Attention to the end-of use stage of a 
material’s life cycle as well as a similar avenue 
for construction waste reduction  

• Screening process for going above and beyond 
in material selection for both better health and 
environmental impacts

• Standards for material selection i.e VOC 
content and emissions 

• Adherence to remediating lead 

39

2026 Approach: Ensure the materials in homes are selected for health and comfort and responsible 
use of resources; sharpened focus on embodied carbon

2026 NYC OVERLAY   
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Healthy Living Environment 

• Cast category into three topics:

• A Safe Place to Call Home 

• A Welcoming Community 

• Wellbeing and Empowerment

• Air filtration requirement for all 
properties with new HVAC

• New standard for Radon testing 
requirements: AARST 2023

• Detailed requirements for 
ventilation system performance and 
maintenance

• Managing moisture broken out by new 
construction and rehab

• Optional acoustic design pathway

• NYC-unique pathways

• Smoke-free – policy

• ERV/HRV

• IAQ

41

2026 Approach: A familiar focus on what can be done within the four walls of a property to ensure 
comfort, health and safety for people; expands the scope of healthy living to consider how a property 
engages with the community

2026 NYC OVERLAY   
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Operations, Maintenance, and Resident Engagement

• Explicit guidance for Emergency Management 
Manual

• Inclusion of key resources i.e. Building 
Readiness Report

• Manual design based on developers existing 
processes

• Three critical topics to organize materials for 

• Utility data collection and monitoring retains 
flexibility introduced in 2020 

432026 NYC OVERLAY   

2026 Approach:



Holistic design
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CERTIFICATION AND
PROGRAM DESIGN
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Certification Process
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• Our standard review window is 30 days 
for all initial and re-reviews 

• NYC projects can request an expedited 
review of 10 business days. 

• Expedited reviews incur a fee of $250 for 
reach expedited review
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Timeline & Milestones 

DESIGN & 
PERMITTING

EGC PREBUILD 
APPLICATION 

SUBMISSION DUE

>/= 30 Days Prior
To Construction

KEY:

◆ Development Team

◆ Green Communities

◆ NYC HPD 

CONSTRUCTION
STARTS

CONSTRUCTION
COMPLETED (C OF O) 

PREBUILD 
APPROVAL!

EGC APPLICATION 
REVIEW(S)

+/- 30 Days per 
Review

CERTIFICATION 
APPROVAL!

ENGAGE ENERGY 
RATER

EGC POSTBUILD 
APPLICATION 

SUBMISSION DUE

=/< 60 Days
After C Of O

EGC APPLICATION 
REVIEW(S)

+/- 30 Days per 
Review

HPD LOAN
CONVERSION

HPD'S EGC 
PRE-AUTHORIZATION

HPD LOAN 
CLOSING



Online Tools & Resources 
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Green Communities Website
https://www.greencommunitiesonline.org

Application Portal
https://www.e360community.com/ENT_Community_Login_Frm



Website Overview
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What’s New: Review 2020 and 2026 
comparisons, check for 2026 
addendum, and stay up -to-date with 
program news.

Criteria Content: Explore criteria 
content. Filter requirements by location, 
construction type, and theme to 
determine the best pathway for your 
project.

Instructions & Resources: Learn how 
to submit an application. A ccess 
resources and templates for Green 
Communities compliance.

https://www.greencommunitiesonline.org



Ways to Explore
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Filter criteria by construction type, 
location (including NYC overlay) and 

theme

Tally optional  points   
NYC New Construction: 65 pts 

NYC Rehabs: 35 pts

Download checklist as a PDF 

Start again! Reset filter selections 
and/or clear the checklist



*For full details visit HPD’s Classification Overview & EGC’s Construction Typology Definitions 

Moderate Rehab New ConstructionSubstantial  Rehab                           Gut Rehab

Moderate Rehab Substantial Rehab New Construction

EGC Moderate Rehab = work 
area does not exceed 50% of the 
aggregate area of the building, 
scope of work approximates less 
than an ICC level 3 alteration, but 
the project is still able to comply 
with the energy-performance 
requirements of Enterprise Green 
Communities.*

HPD Moderate Rehab = scope of 
work includes 2 or fewer building 
systems, limited work on the 
building envelope, less than 75% 
of dwelling units, and limited 
repairs to the existing heating 
system.*

HPD Substantial Rehab = scope 
or work includes 2 or more 
building systems,  substantial 
work on the building envelope, 
more than 75% of dwelling units, 
and replacing or substantially 
repairing the heating system.*

HPD Gut Rehab = scope of work 
equates to a substantial rehab 
plus substantial interior 
reconstruction, likely requiring 
tenants to relocate.*

EGC Substantial Rehab = work 
area exceeds 50% of the 
aggregate area of the building,  
scope of work approximates an 
ICC level 3 alternation.*

Enterprise & HPD Definitions

https://www.nyc.gov/assets/hpd/downloads/pdfs/services/rehab-classification-matrix-and-definitions.pdf
https://www.greencommunitiesonline.org/construction-typology-definitions


Filter & Prioritize
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Dive Into The Details
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Checklist
gain a high-level of understanding of mandatory and optional 

pathways

Full Criteria
access criteria details: 

rational, requirements, recommendations, & resources



OFFICE HOURS EMAIL WEBINARS

Join our monthly office 
hours

Reach out to certification@
enterprisecommunity.org

Register for upcoming 
webinars and access 
recordings

Stay Informed

54



COMING SOON:
2026 CRITERIA LAUNCH
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• Criteria & certification website: https://www.greencommunitiesonline.org/ 

o NYC 2026 Overlay Checklist

o NYC 2026 Overlay filter tool

o Green Program comparisons 

o 2026 Criteria Manual and national checklists & tools

o 2026 Criteria Ambassador Brief

• Links
o Webinars: https://cvent.me/VaBMM0

o Stay Updated: https://www.enterprisecommunity.org/impact-areas/resilience/green-
communities#sign-up 

o 2026 Criteria pdf: https://www.enterprisecommunity.org/learning-center/resources/2026-
enterprise-green-communities-criteria-20th-anniversary-edition 

Launch Resources

56
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• NYC Overlay Sessions 
o March 19 Technical Panel

o April 13 National Building Museum, Washington, D.C.

o May 14 Certifying to the 2026 Criteria

o Monthly office hours (Zoom) https://www.greencommunitiesonline.org/ 

• Links
o Webinars: https://cvent.me/VaBMM0

o Stay Updated: https://www.enterprisecommunity.org/impact-areas/resilience/green-
communities#sign-up 

o 2026 Criteria pdf: https://www.enterprisecommunity.org/learning-center/resources/2026-
enterprise-green-communities-criteria-20th-anniversary-edition 

Launch Events
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NYC Green Guide
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In-person NYC opportunity!
 
What’s New: Funding Resources for Green Building in New York 

o Enterprise New York Office, 1 Whitehall St, 11th Floor

o Tuesday, March 31, 2026 | 9-11ET

o Hear from a panel including NYSERDA,HPD, HCR and KC3 about updates in green 
building funding programs for affordable housing in New York
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We are here 
for impact. 
We are here 
for change. 
Join us.
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