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Attendees will gain an understanding of:

• The key factors that influence the rebuilding process

• Resources and support available throughout the rebuilding 
journey

• Rebuilding options, including partnering with a development 
team or rebuilding independently.

• How to select qualified professionals to make informed 
decisions and avoid potential pitfalls

WEBINAR GOALS



Our Team
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Dominique Veasey-Hall
ASSOCIATE DIRECTOR

Brian Kohaya
PROGRAM ASSOCIATE



OUR IMPACT

We’ve invested deeply in communities since 1982

Investments, Loans 
& Grants (1982-
2021)

Advisory, technical 
assistance and 
support in 700+ 
communities

$33.6M

$1.9B

$926.8M

$7.0B

$253.5M

$89.1M

$223.1M

$115.1M

$623.0M

$627.2M

$346.2M

$1.7B

$199.6M

$137.6M

$322.9M

$133.5M

$141.1M

$3.5B

$29.4M

$1.3B

$302.5M

$418.4M

$72.4M

$541.6M

$320.3M

$386.8M

$575.2M

$1.5B

$1.2B
$1.3B

$3.18M

$1.0B

$8.3B

$53M

$811M

$1.5B

$827.8M

$1.4B

$1.5B

$32.3M

$1.2B

$15.0K

$4.8B

$20.7M

$27.4M
$22.3M
$411.4M
$103.1M
$156.7M

$1.0B

$85.8M
$1.1B
$2.8B
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THANK YOU TO OUR PARTNERS



Los Angeles County Wildfire Recovery Series

UNDERSTANDING YOUR OPTIONS

How to Rebuild: Financing 101 4/1/2026 12:00 - 1:30 PM

How to Rebuild: Permitting, Zoning, & ADUs 5/27/2026 12:00 - 1:30 PM

Returning Home: Supporting Senior Homeowners 6/24/2026 12:00 - 1:30 PM

Returning Home: Supporting Renters & Mobile 
Homeowners

7/29/2026 12:00 - 1:30 PM

Resilient Rebuild: Incorporating Fire-Resistance 
Building Standards

9/16/2026 12:00 - 1:30 PM



THANK YOU TO OUR FUNDERS



Housekeeping

• Use the Q&A to ask your questions

• Translation – Closed captioning available (30+ languages)

• The materials will be uploaded into the LA Rebuild Hub 



Disclaimer

The information in this presentation is for general guidance only and does 
not constitute legal, financial, or insurance advice. Individual 
circumstances vary, and wildfire survivors should consult with licensed 
professionals, including contractors, insurance providers, and legal 
advisors, before making decisions about rebuilding.
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WHERE ARE YOU IN YOUR REBUILDING JOURNEY?

UNDERSTANDING YOUR OPTIONS

Design & 
Permits

Selecting 
Contractors

Just Starting

Construction 
Underway



BEHIND THE REBUILD: FACTORS 
THAT SHAPE THE PROCESS
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Behind the Rebuild: Factors That Shape the Process

UNDERSTANDING YOUR OPTIONS

Personal 
Finances

Insurance
Personal 

Considerations



13

Behind the Rebuild: Factors That Shape the Process

INSURANCE

INSURANCE
• What does your policy cover and what does it not 

cover?
• When and how will insurance funds be paid?
• Will coverage fully cover rebuilding costs?
• Are there requirements to access funds?
• How long does temporary housing coverage last? 

Loss of Use coverage

UNDERSTANDING YOUR OPTIONS

Webpage : Homeowner's Guide to Navigating the Insurance Claim Process

https://larebuildhub.org/plan-your-rebuild/navigating-permits-approvals/
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Behind the Rebuild: Factors That Shape the Process

ACCESS TO ADDITIONAL CAPITAL
• Do you have personal savings you can use to rebuild? 
• Have you been awarded grants or assistance that can 

support rebuilding?
• Are you able and comfortable taking on additional debt 

such as a low-interest loan?

UNDERSTANDING YOUR OPTIONS

PERSONAL
FINANCES

REBUILDING DECISIONS ARE FINANCIAL DECISIONS

Resource: Directory of Grant Opportunities

https://larebuildhub.org/financial-insurance-help/
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Behind the Rebuild: Factors That Shape the Process

PERSONAL 
CONSIDERATIONS

EMOTIONAL READINESS
• Are you ready to begin the rebuilding process?
• Are you prepared to handle stress, delays, or unexpected 

challenges?

CAPACITY & SUPPORT
• Do you have the time and energy to manage construction decisions?
• Do you have the guidance or help you need to make informed 

rebuilding decisions?

• FLEXIBILITY
• Do you have flexibility with temporary housing, or do you need to 

return home quickly?
• Am I able to adjust my timeline if construction takes longer than 

expected?

UNDERSTANDING YOUR OPTIONS

Resource: Rebuilding Starter Checklist

https://larebuildhub.org/wp-content/uploads/2026/01/TCBL-Downloadables-Rebuilding-Starter-Checklist.pdf
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WHAT FACTOR FEELS THE MOST STRESSFUL WHEN YOU THINK ABOUT 
REBUILDING? 

UNDERSTANDING YOUR OPTIONS

Cost & 
Finances

Insurance

Personal 
Considerations



TRAUMA-INFORMED REBUILDING 
COUNSELING & CASE MANAGEMENT
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Allise Matsuno

18

Allise is a proud Angeleno and a designer with Office of: Office. She 
is a part of their design team and the program manager for their 
Community Rebuilding Response program. Her interests are in 
family housing, self-expression of identity through architecture, and 
the complexities and mismatches between the home and the law. 
She holds a BA in Politics from the University of San Francisco and a 
Master of Architecture from Harvard University’s Graduate School 
of Design.

UNDERSTANDING YOUR OPTIONS

Office of: Office



Community Rebuilding Response

One-On-One Case Management



Office Of: Office

We are a nonprofit planning and architecture organization based in Los Angeles. Our team offers diverse 
expertise in architectural projects of varying scales and scopes, and since January 2025, we have provided pro-
bono and discounted design services to wildfire-impacted homeowners looking to rebuild their homes.



Community Rebuilding Response

Since January 2025 our CRR Program has: 

- Conducted intake with 160+ families 

- Partnered with 10+ organizations

- Supporting 43 families through design packages 



Case Management

The Program includes: 

- Policy and Advocacy

- Land Use Review

- Budgeting Guidance

- Architectural Drawings



Case Management

The Program includes: 

- 3 individual conversations with design staff

- Work plan with a clear timeline and  cost estimates

- Identified supportive strategies

- Refined set of design plans 



Community Rebuilding Response



2-3 weeks Pre-Meeting 1

Homeowner Intake

Documentation Gathering

Determine Site and Zoning Rebuilding Parameters* 

Confirm Financial Considerations

Develop Fit Tests with Financial Projections

4-5 weeks Pre-Meeting 2 

Confirm Style and Layout Priorities

Draft Architectural Design Strategy

Refine Financial Projections

4-5 weeks Pre-Meeting 3 

Finalize Layouts

Finalize Financial Projections

Develop Stylized Elevations

Produce Conceptual Design Package

Timeline



Lot Study 



Pro-Forma Creation, Resources + Cost Projections



Arena 

Refined Floor Plan



Elevations   



Cost Estimates



Complete the intake survey!



Questions?

Contact us!
Phone: 213.282.8123
Email: office@officeofoffice.com 

mailto:office@officeofoffice.com


PATHWAYS TO REBUILDING:
BUILD INDEPENDENTLY OR PARTNER 

WITH A 
DEVELOPMENT TEAM
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Pathways to Rebuilding

Building 
Independently

• Pros
o Full control over design, materials, and contractor 

selection
o Direct decision-making without a third party
o Potential cost savings by avoiding developer or 

management fees
• Cons

o You are the project manager! Manage the entire project 
and coordination

o Steep learning curve for first-time rebuilders
o Risk of delays, cost overruns, and extended timelines
o Higher labor and material costs without bulk purchasing 

power

UNDERSTANDING YOUR OPTIONS
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Pathways to Rebuilding

Partnering with a 
Development 

Team

• Pros
o Team of experienced professionals 
o Less coordination between vendors
o Potential cost efficiencies through bundled labor and 

materials
o Access to additional financing or rebuilding programs
o Often a more predictable and shorter timeline

• Cons
o Higher up-front cost
o Less direct control over design and decision-making
o Risk of selecting a development team that is not the 

right fit

UNDERSTANDING YOUR OPTIONS



Types of Development Teams
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UNDERSTANDING YOUR OPTIONS

• Prioritize profit-
driven decisions

• Handle multiple 
rebuilds 
simultaneously

• Implement 
streamlined 
processes for 
efficiency

For-Profit Non-Profit
Community 

Land Trust (CLT)

• Prioritize affordability 
and helping survivors 
return home

• Manage projects 
across varying staffing 
levels and 
organizational 
capacities

• Support owners with 
technical assistance 
and support in 
securing grants

• Prioritize long-term 
affordability and 
prevent 
displacement. A 
nonprofit that holds 
land “in trust” to 
keep housing 
permanently 
affordable

• Support owners with 
technical assistance
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WHICH PATH ARE YOUR CURRENTLY CONSIDERING?

UNDERSTANDING YOUR OPTIONS

Partnering with a 
Pro- Profit 
Developer

Partnering with a 
Non-Profit 
Developer

Partnering 
with a CLT

Building 
Independently

Waiting to 
Decide

Choosing to 
Not to Return



ASSEMBLING YOUR DEVELOPMENT 
TEAM: ROLES AND WHEN THEY WILL 

SUPPORT
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Assembling Your Development Team
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UNDERSTANDING YOUR OPTIONS

Architect

Creates approved 
plans based on your 
insurance coverage 
and local codes.

Supports early in the 
rebuild process during 
the planning, design, 
and permits phrases

General 
Contractor

Builds your home 
according to approved 
plans and insurance 
standards while 
managing 
subcontractors and 
inspections. 

Will support during 
the construction 
phrase

Project 
Manager

Helps coordinate the 
entire rebuild so 
timelines, costs, and 
insurance requirements 
stay aligned. 

Optional but helpful role 
that helps to take stress 

off the homeowner. 

Will support from 
planning through 
completion

Landscape 
Architect

Designs defensible 
space and fire-
resistant landscaping 
that supports code 
compliance and long-
term insurability.

Engineer

Structural: Confirms the 
home meets seismic 
and wildfire code 
requirements, helping 
avoid permit or 
inspection delays.

Civil: Resolves site 
issues such as grading, 
drainage, and utilities 
that are often required 
for permits and 
insurance approval.

Both support early in 
the rebuilding process
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HOW CONFIDENT DO YOU FEEL ABOUT FINDING AND VETTING A 
CONTRACTOR?

UNDERSTANDING YOUR OPTIONS

Very Confident

Not confident at 
all – I need more 

guidance

Somewhat 
Confident



HOW TO SELECT A 
QUALIFIED 

CONTRACTOR
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Risks of Selecting the Wrong Contractor
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▪ Scammers - Fraud or contractor 
abandonment before project completion

▪ Going over budget! 
▪ Non-compliant, unpermitted, or unsafe 

construction work
▪ Extended timelines due to delays and 

rework
▪ Increased stress and administrative 

burden

UNDERSTANDING YOUR OPTIONS



WATCH OUT FOR RED FLAGS 
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• Demands for full payment before work 
begins

• Refusal to provide references or proof 
of licensing

• High-pressure sales tactics that 
pressure owners to sign quickly 
without time to review

• Requests for the owner to obtain 
permits on their behalf

UNDERSTANDING YOUR OPTIONS



HOW TO SELECT A QUALIFIED CONTRACTOR

44

1. Research & Verify Credentials
2. Pre-screen potential contractors
3. Compare proposals 
4. Check References
5. Review the contract carefully
6. Start & Complete Project

UNDERSTANDING YOUR OPTIONS
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1. Research & Verify Credentials 

HOW TO SELECT A QUALIFIED CONTRACTOR
UNDERSTANDING YOUR OPTIONS

2. Pre-Screen Potential Contractors

• Search LA County's Licensed Contractors and 
Industry Professionals List

• Confirm the contractor is licensed to work in 
California and carries the required insurance 

• Verify the license number through the California 
Contractors State License Board (CSLB)

• Request proof of liability and workers’ 
compensation insurance

• Download the Partner Selection Questionnaire 
to evaluate potential contractors

• Screen contractors for red flags and eliminate 
those who raise concerns

• Trust your instincts! A professional contractor 
will answer questions and provide 
documentation without hesitation

Resource: Partner Selection Questionnaire

https://app.powerbigov.us/view?r=eyJrIjoiY2MyYWJlNzAtMjIyYi00NzRmLWFkNjktMmYwZTM3MGYzM2Q1IiwidCI6IjA3NTk3MjQ4LWVhMzgtNDUxYi04YWJlLWE2MzhlZGRiYWM4MSJ9
https://app.powerbigov.us/view?r=eyJrIjoiY2MyYWJlNzAtMjIyYi00NzRmLWFkNjktMmYwZTM3MGYzM2Q1IiwidCI6IjA3NTk3MjQ4LWVhMzgtNDUxYi04YWJlLWE2MzhlZGRiYWM4MSJ9
https://www2.cslb.ca.gov/onlineservices/checklicenseII/checklicense.aspx
https://www2.cslb.ca.gov/onlineservices/checklicenseII/checklicense.aspx
https://larebuildhub.org/wp-content/uploads/2026/01/TCBL-Downloadables-Questionnaire.pdf
https://larebuildhub.org/wp-content/uploads/2026/01/TCBL-Downloadables-Questionnaire.pdf
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2. Pre-Screen Potential Contractors
3. Compare Proposals

HOW TO SELECT A QUALIFIED CONTRACTOR
UNDERSTANDING YOUR OPTIONS

4. Check References

• Obtain at least three bids from potential 
contractors

• Compare pricing, experience, quality, and 
communication

• Evaluate proposals carefully! The lowest price 
isn’t always the best option

• Contact past clients to gather feedback on 
quality, budget, and schedule adherence

• Review completed projects or visit sites to 
evaluate workmanship and attention to detail

• Confirm experience with wildfire rebuilds, 
resilient construction methods, and relevant 
codes
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2. Pre-Screen Potential Contractors
5. Review Contract Carefully

HOW TO SELECT A QUALIFIED CONTRACTOR
UNDERSTANDING YOUR OPTIONS

6. Start & Complete Project

• Clarify all costs, responsibilities, and scope in a 
written contract before work begins

• Follow California down payment limits and use 
a payment schedule tied to project milestones 
and

• Organize all contracts, receipts, and change 
orders for easy reference and protection

• Communicate clearly throughout the project 
and track milestones

• Plan a detailed schedule with start and end 
dates for each phase

• Coordinate with key contacts and confirm 
regular progress updates



THE HARD CHOICE TO 
NOT RETURN HOME
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The Hard Choice To Not Return Home

Selling to a 
mission aligned 

developer

UNDERSTANDING YOUR OPTIONS

• Wait! Hold the land and take the time you need before deciding to rebuild

• Explore using your insurance payout to purchase a different home, if that better 
meets your family’s needs. In California, you can receive the full insurance payout 
amount that you would have been owed to rebuild and use it to buy a different 
home

• Consider selling your property to a mission-aligned organization, such as a CLT or 
nonprofit developer, to help support long-term housing affordability in your 
community



LA REBUILD HUB 
WALKTHROUGH
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UNDERSTANDING YOUR OPTIONS

Website - Home - LA Rebuild Hub

https://larebuildhub.org/
https://larebuildhub.org/
https://larebuildhub.org/


Q & A
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On the Horizon

UNDERSTANDING YOUR OPTIONS

How to Rebuild: Financing 101 4/1/2026 12:00 - 1:30 PM

How to Rebuild: Permitting, Zoning, & ADUs 5/27/2026 12:00 - 1:30 PM

Returning Home: Supporting Senior 
Homeowners

6/24/2026 12:00 - 1:30 PM

Returning Home: Supporting Renters & Mobile 
Homeowners

7/29/2026 12:00 - 1:30 PM

Resilient Rebuild: Incorporating Fire-
Resistance Building Standards

9/16/2026 12:00 - 1:30 PM
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THANK YOU! 
PLEASE COMPLETE THE FEEDBACK 

SURVEY

UNDERSTANDING YOUR OPTIONS
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