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Icebreaker Question
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Please share your name, tribe, and role in 
the chat

What is your favorite way to relax?

NOTE: if you have a question throughout the presentation, 
please include your name and contact info in case HCD 
staff need to get back to you with a response
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About the CA Tribal Housing Accelerator Academy
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• Applications for the California Tribal Housing Accelerator 
Academy open February 13th,  2024 and will close April 25, 
2024 at 11:59pm EST. 

• Interested tribes must complete a survey to identify their 
housing goals and need for technical assistance, and 
participate in an intake call with Enterprise team members. 

• Eligibility: state or federally recognized tribe or TDHE, or 
Native-led 501c3 organization with housing focus

• Link to RFA: 
https://www.enterprisecommunity.org/news/enterprise-
announces-california-tribal-housing-accelerator-academy-
request-applications

• Link to slideroom: 
https://enterprise.slideroom.com/#/login/program/83053

https://www.enterprisecommunity.org/news/enterprise-announces-california-tribal-housing-accelerator-academy-request-applications
https://www.enterprisecommunity.org/news/enterprise-announces-california-tribal-housing-accelerator-academy-request-applications
https://www.enterprisecommunity.org/news/enterprise-announces-california-tribal-housing-accelerator-academy-request-applications
https://enterprise.slideroom.com/#/login/program/83053


Your Speakers Today
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HCD Tribal Affairs
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• History of the California Department of Housing and 
Community Development (HCD)'s work with tribes

– AB 1010 (2019): eligibility, CIAP, and waivers

• Policy and program evolutions

– Moving from set-asides to separate NOFAs

– Identifying barriers and updating Departmental 
policy

– Tribal HHAP



HCD Funding Calendar 2025
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MAJOR FUNDING 
RESOURCES
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Tribal Homekey+
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An Overview of California HCD Funding Programs

Program Goals and Funding

• Tribal Homekey+ builds on the previous Homekey Tribal 
program with a focus on behavioral health and 
supportive services

• $121 million is available through non-competitive, over-
the-counter grants

Eligibility

• Funding for permanent supportive housing for 
households

• Experiencing or at-risk of homelessness and

• Having a behavioral health challenge and

• With incomes at or below 60% of area median

• Tribal entities may apply, including FRT, TDHEs, and 
California Tribes

Things to Know

• Requires a limited waiver of sovereign immunity

• Requires a pre-application meeting with program staff

• Applicable laws and exemptions for tribes depend on 
project location, funding sources, and Tribal Law

Contact Info

• Email: HKT@hcd.ca.gov

• Stacy Hernandez, Program Manager: 
Stacy.Hernandez@hcd.ca.gov

mailto:HKT@hcd.ca.gov
mailto:Stacy.Hernandez@hcd.ca.gov


Tribal HHAP

Program Goals and Funding

• The Tribal Homeless Housing, Assistance and 
Prevention Program Provides flexible funding to 
support culturally responsive interventions and prevent 
and address homelessness within Tribal communities

• $28.5 million available in Round 4

• Previously administered by California Interagency 
Council on Homelessness

Eligibility

• Federally Recognized Tribes in California

• All applicants who submit a complete application will 
receive funds

• Funds can be used for permanent housing 
solutions, homelessness prevention, interim housing 
solutions, and nonhousing solutions (including services)

Things to Know

• If the total requested funds exceed the amount 
available: an allocation methodology will be used 
to determine each applicant's proportionate share of 
need relative to all application submissions

• Each applicant is assigned a technical assistance provider 
to help with everything from the application to grant 
reporting

• Round 4 Draft NOFA expected to be released in the coming 
weeks

Contact Info

• Email: TribalHHAP@hcd.ca.gov

• Amy Lopez, Program Manager: Amy.Lopez@hcd.ca.gov

10

An Overview of California HCD Funding Programs

mailto:TribalHHAP@hcd.ca.gov


Tribal Multifamily Finance Super NOFA

Program Goals and Funding

• Streamlines two programs into one application: 
Multifamily Housing Program (MHP) and Infill 
Infrastructure Grant Program (IIG)

• MHP ($30 million) provides loans to assist new 
construction, rehabilitation, and conversion of 
permanent and transitional rental housing for lower 
income households

• IIG ($24 million) provides grants for infrastructure 
improvements necessary for specific residential or 
mixed-use infill projects

Eligibility

• Tribal entities in California with experience and 
ability to develop, own, and operate affordable housing

• Various affordability limits and terms, project site 
qualification

Things to Know

• Maximum MHP award is $8 million

• Affordability term is 55-years, or 50-years on trust 
land

• IIG grant amounts are calculated using a per-unit formula

Contact Info

• Email: StateTribalFunding@hcd.ca.gov

• Program Staff: Lindsey Slama, lindsey.slama@hcd.ca.gov
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An Overview of California HCD Funding Programs

mailto:StateTribalFunding@hcd.ca.gov
mailto:lindsey.slama@hcd.ca.gov


ADDITIONAL RESOURCES
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Additional State Funding Programs

CalHome Tribal

• $18 million in funds for loans and grants for 
homeownership development projects, mortgage 
assistance, and other programs to promote 
homeownership

• Applications closed in March but may be re-opening

HOME Investment Partnerships

• $35 million total NOFA with a $7 million tribal target

• Maximum award is $4.5 million

• California Tribes eligible for project and program 
activities, from rental housing construction to tenant-
based rental assistance

More State and Other Resources

• Affordable Housing and Sustainable Communities

• Behavioral Health and Bridge Housing 

• Department of Social Serivces programs

• Federal Home Loan Bank of San Francisco 
Affordable Housing Program

• Local Continuum of Care

13

An Overview of California HCD Funding Programs



Local Housing Trust Fund
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Goal of the Program

• Must be awarded to entity with a new or existing 
Housing Trust Fund

• Provides dollar-for-dollar match funds to be used by 
Grantee to provide construction loans and/or deferred 
payment permanent financing loans at simple interest 
rates of no higher than 3 percent per annum, for 
payment of predevelopment costs, acquisition, 
construction, or rehabilitation of Eligible Projects

• Up to 20% of project costs can support moderate 
income households (>120% AMI); minimum of 30% 
toward extremely low-income (>50% AMI). All program 
funds with dedicated sources of funding are eligible for 
a match (not otherwise restricted like ICDBG and IHBG)

Program Funding

• Last available NOFA in July 2024

• https://www.hcd.ca.gov/sites/default/files/docs/grants
-and-funding/lhtf/2024-lhtf-nofa.pdf 

Eligibility Guidelines:

• Funds shall be used to make construction loans and/or 
permanent financing loans to pay for:

• predevelopment costs,
• acquisition costs, and 
• other costs associated with development or 

rehabilitation of: 1) Affordable rental housing 
projects, 2) Emergency Shelters, 3) Permanent 
Supportive Housing, 4) Transitional Housing, and 5) 
Affordable homebuyer/homeowner projects, 
including assistance to income-eligible households 
to purchase for-sale units.

• Funds may also be used for the construction, conversion, 
repair, reconstruction, or rehabilitation of Accessory 
Dwelling Units (ADUs) or Junior Accessory Dwelling Units 
(JADUs).

Contact & Info

• Contact: Anne Nicholls anne.nicholls@hcd.ca.gov

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/lhtf/2024-lhtf-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/lhtf/2024-lhtf-nofa.pdf
mailto:anne.nicholls@hcd.ca.gov


Affordable Housing and Sustainable Communities 
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Goal of the Program

• In partnership with the Strategic Growth Council (SGC), HCD is pleased to 
announce the release of the Round 9 Notice of Funding Availability 
[hcd.ca.gov] (NOFA) for approximately $775 million in funds available 
under the Affordable Housing and Sustainable Communities (AHSC) 
Program.

• The AHSC Program is administered by SGC. The Department will 
implement the transportation, housing, and infrastructure components of the 
Program. The Program provides loans and grants to eligible Applicants for 
Projects that achieve GHG emissions reductions to benefit all Californians, 
especially Disadvantaged Communities, Low-Income Communities, and 
Low-Income Households throughout California. The Program can fund the 
capital and eligible program costs of qualified projects for:

• Affordable Housing Development (AHD)
• Housing Related Infrastructure (HRI)
• Sustainable Transportation Infrastructure (STI)
• Community Education and Other Program Costs (PGM)

Timeline

• The HCD AHSC Application Portal [uwedhmtab.cc.rs6.net] is open. 
Applicants must upload application materials electronically via AHSC 
portal no later than: 4:00 p.m. PST on May 28, 2025

Tribal Guidelines:

• Tribes and tribal entities are eligible to apply for AHSC. New this Round, 
AHSC has a funding goal of $50 million for tribal entities and reduced 
minimum award amount. This tribal entity goal is equivalent to the 
maximum award for one project. The minimum award for tribal 
applicants is $1 million. More information on the tribal entity goal and 
tribal applicants can be found in Sections 103 and 112 of the AHSC 
guidelines [sgc.ca.gov].

Contact & Info

• HCD and SGC are holding a virtual NOFA Application 
Workshop via Zoom on April 24, 2025, from 10am-12pm. Register 
here [eventbrite.com].

• For more information, visit HCD's HCD's AHSC program webpage 
[uwedhmtab.cc.rs6.net]. Additional Program information may be found 
at SGC’s AHSC program webpage [uwedhmtab.cc.rs6.net]. If you have 
any questions regarding the NOFA, Guidelines, or Application, please send 
them to SGC at ahsc@sgc.ca.gov or HCD at ahsc@hcd.ca.gov

https://urldefense.com/v3/__https:/www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/ahsc/ahsc-round-9-nofa.pdf__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qCBc26pO$
https://urldefense.com/v3/__https:/www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/ahsc/ahsc-round-9-nofa.pdf__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qCBc26pO$
https://urldefense.com/v3/__https:/uwedhmtab.cc.rs6.net/tn.jsp?f=001KlgMMyGRUVyIyc19gW8TeFxupJHdTCQvh0bsjvH7NkJiKt545SqaB7M1jAlx68hRS2G5U52jE91IZgg36fIR5MmES3A0y2wg4J5ESxB0ub24Ie87TkGEbHpjzo5GLDcuV1m6D6SHTUwJTqZ2EsQCYFcHSuf2uBZHKo1HuNkbhGkHvLBn3ydysAayiL-g8IQQf9-fBL4a0i_2MduhjF0WaEdhOTPtgV5pGudYfCHajugeMg9HFbhjqYuYXxVR0f-xoEXOX5k66cJTmZ3ycIw4cVvPQkAtXIYPR3TLZqUV5bAI5pS1nDrEUMqhIublxj2M&c=gK5ugbfmYZy7Go9jfpxW3uaETE7ZQ-FZHL8TuYTT0dLJnFXQ6vPtSg==&ch=lBXC9Ta6w22dfaHUSHr_d28T6tlQlHYPJ18pldS4hmV3I6402jLXvQ==__;!!KIquKgc!ZeWJB9kDhxSPQH3g76RJ2CHeJRQwBc4ikYpk82NjAhWpJRr-WeZ4uhb87PLSbkRQUqTuvUr7aZu7tau6l78GVXDv0_awsfuQiSEbUNvF$
https://urldefense.com/v3/__https:/sgc.ca.gov/grant-programs/ahsc/docs/20250303-5_Guidelines_Adopted.pdf__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qFTQtvMt$
https://urldefense.com/v3/__https:/sgc.ca.gov/grant-programs/ahsc/docs/20250303-5_Guidelines_Adopted.pdf__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qFTQtvMt$
https://urldefense.com/v3/__https:/www.eventbrite.com/e/ahsc-round-9-nofa-workshop-virtual-tickets-1291632269889?aff=ebdsshcopyurl&utm-source=cp&utm-term=listing&utm-campaign=social&utm-medium=discovery&utm-content=attendeeshare__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qDjxJJpC$
https://urldefense.com/v3/__https:/www.eventbrite.com/e/ahsc-round-9-nofa-workshop-virtual-tickets-1291632269889?aff=ebdsshcopyurl&utm-source=cp&utm-term=listing&utm-campaign=social&utm-medium=discovery&utm-content=attendeeshare__;!!AYaPbS_mCg6y!Xlt2zQO675_9_eOqYETyLrRrwISvjhjaQ4vASHeTukvWQeOkEhqB6oX_5t025PVEGldfhXNbAMkMxIj5qDjxJJpC$
https://urldefense.com/v3/__https:/uwedhmtab.cc.rs6.net/tn.jsp?f=001KlgMMyGRUVyIyc19gW8TeFxupJHdTCQvh0bsjvH7NkJiKt545SqaB7M1jAlx68hROSQsouVLQOla42G8QWpejByaP93sUpHQ1dRnKVaNHlEl0VXFUx-KFKJ7O7f0OxGpVfFO22b9791mSIoRF8_vsZXVD41lyJohDXj_TpxDo2a4bMtUmNq90eofM7dc6x7F1jfJI5zd9MXeHiL0XiAtR0MHoamT8KO6SG9xQ22jd9fivpxygULUomKqdrK91a-8f9-zIyIkqGY=&c=gK5ugbfmYZy7Go9jfpxW3uaETE7ZQ-FZHL8TuYTT0dLJnFXQ6vPtSg==&ch=lBXC9Ta6w22dfaHUSHr_d28T6tlQlHYPJ18pldS4hmV3I6402jLXvQ==__;!!KIquKgc!ZeWJB9kDhxSPQH3g76RJ2CHeJRQwBc4ikYpk82NjAhWpJRr-WeZ4uhb87PLSbkRQUqTuvUr7aZu7tau6l78GVXDv0_awsfuQif85JkK2$
https://urldefense.com/v3/__https:/uwedhmtab.cc.rs6.net/tn.jsp?f=001KlgMMyGRUVyIyc19gW8TeFxupJHdTCQvh0bsjvH7NkJiKt545SqaB7M1jAlx68hROSQsouVLQOla42G8QWpejByaP93sUpHQ1dRnKVaNHlEl0VXFUx-KFKJ7O7f0OxGpVfFO22b9791mSIoRF8_vsZXVD41lyJohDXj_TpxDo2a4bMtUmNq90eofM7dc6x7F1jfJI5zd9MXeHiL0XiAtR0MHoamT8KO6SG9xQ22jd9fivpxygULUomKqdrK91a-8f9-zIyIkqGY=&c=gK5ugbfmYZy7Go9jfpxW3uaETE7ZQ-FZHL8TuYTT0dLJnFXQ6vPtSg==&ch=lBXC9Ta6w22dfaHUSHr_d28T6tlQlHYPJ18pldS4hmV3I6402jLXvQ==__;!!KIquKgc!ZeWJB9kDhxSPQH3g76RJ2CHeJRQwBc4ikYpk82NjAhWpJRr-WeZ4uhb87PLSbkRQUqTuvUr7aZu7tau6l78GVXDv0_awsfuQif85JkK2$
https://urldefense.com/v3/__https:/uwedhmtab.cc.rs6.net/tn.jsp?f=001KlgMMyGRUVyIyc19gW8TeFxupJHdTCQvh0bsjvH7NkJiKt545SqaB-hoMAGLEnJif2u-z2qFGoec_K7YG5244R_jnisUPU6ifPTSQm7EH7CAJSmLtMq1xMOT6t56AJjgWfukwYJjigSWBgIp7GcD5TBdA69A7jOmqo_n1ZUVOI6F8E7q_tlctw==&c=gK5ugbfmYZy7Go9jfpxW3uaETE7ZQ-FZHL8TuYTT0dLJnFXQ6vPtSg==&ch=lBXC9Ta6w22dfaHUSHr_d28T6tlQlHYPJ18pldS4hmV3I6402jLXvQ==__;!!KIquKgc!ZeWJB9kDhxSPQH3g76RJ2CHeJRQwBc4ikYpk82NjAhWpJRr-WeZ4uhb87PLSbkRQUqTuvUr7aZu7tau6l78GVXDv0_awsfuQiTyn3uQO$
mailto:ahsc@sgc.ca.gov
mailto:ahsc@hcd.ca.gov


UPCOMING PROGRAMS
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What's Next for HCD
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• Tribal HHAP Round 4 NOFA

– Release and application workshops

• Next Quarterly Tribal Working Group: 5/8

• Implementation of new laws

– SB 1187 and AB 1878: Tribal Advisory Committee 
and Tribal Housing Grant Program



QUESTION 
CHECKPOINT
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Next Steps for CA Tribal Housing Academy
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Visit this link to register for all sessions! https://www.enterprisecommunity.org/learning-
center/resources/2025-california-tribal-housing-academy-training-events 

• May 21 at 1:00pm PST | Utilities and Infrastructure 101: Resources, Planning and More

– With LACO Associates

• July 16 at 1:00pm PST | Supportive Services Plan Deep Dive

– With Beaux Simone Consulting

CA Tribal Housing Accelerator Academy

https://www.enterprisecommunity.org/learning-center/resources/2025-california-tribal-housing-academy-training-events
https://www.enterprisecommunity.org/learning-center/resources/2025-california-tribal-housing-academy-training-events


Thank 
You
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