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Tonya Plummer Morgan Dean Evelyn Immonen
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Tribal Nations

SENIOR PROGRAM OFFICER
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ABOUT ENTERPRISE COMMUNITY PARTNERS

M Mission and Vision %“’i En terprlse

OUR VISION A o ) A )
A country where home andommunity | NB a it SlLJikeg/d a2y Sa U2
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To make home and communipjaces of pridepower andbelonging andplatforms for resilience and
upward mobilityfor all.

Increase Housing Supply Advance Racial Equity Build Resilience & Upward Mobility
Preserve and produce good homes After decades of systematic Support residents and strengthen communities to be
that people can afford racism in housing resilient to the unpredictable
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OUR APPROACH )
Unmatched breadth, scale and expertise across

.' the entire spectrum of affordable housing...

Design,
test and Inftl:n_rm
scale - policy
solutions SOIUtlonS debate

Programs, Policy
& Capacity Building

We support community development
organizations with funding,
programs and technical assistance,
and advance housing policy at every

Listen level of government. Move the
to our market through
residents

innovation

Community
Development

Capital
Development, Property Tax Credits, Debt, Equity
Mgmt & Resident Services & Asset Mgmt

We are the #1 provider of affordable
homes in the Mid-Atlantic, and 6th
largest nonprofit developer in U.S.,
building, preserving, managing

thousands of homes and serving

over 20,000 residents.

We aggregate and invest capital in
homes and communities, using
discipline and creativity to achieve
impact and returns.

Deploy

bes_.t financing
practices products

Ground-up

...creating a positive feedback loop
that does it all under one Enterprise roof.
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INTRODUCTION

B Today's Agenda

Using Current Resources to Gain Access to Additional Support

1. Introduction| 3 minutes

2. Supportive Servicek15 minutes

A Guest SpeakeiZoe LeBeau, Beaux Simone Consulting

3. Continuum of Car¢ 20 minutes
A Guest Speakers: Chamisa Radford & Olga Mulherin, ICF

4. Preparing for Lease Up20 minutes

A Guest Speaker: Lindsay Seay, Enterprise Community Partners

5. Q&A| 3 minutes
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SUPPORTIVE SERVICES



B Addressing Homelessness

Supportive Services working within a Continuum of Care

A Many times, housing instability is a symptom of other challenges A Support services aim to address these factors leading to housing
within a household. Common factors: instability

A Traumag previous & ongoing Al 2daAiy3 CANRGY af SGiQa IS4G || N
. o . ) _ _ _ root causes of your housing instabifity .
AS5Aa02yySO0 FNRBY R2YAYylIyl a20ASteQa (1y2¢6ftSR3IS YR ftAFS aijAftta
A Mental health and addiction
A Continuum of Care is the administrative structure that provides the

A Job skills & opportunities framework for:
A Unexpected circumstances 1. A household to access services
A Financial health & education 2. An organization to access resources for service provision

3. Collaboration between organizations to maximize
community impact

A
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Speaker:

Zoe LeBeau
Beaux Simone Consulting

zoe@beauxsimone.com
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centered
services

Aoffer meaningful choice

AUse Input from tenants
to design services
options

Aprovide culturally
relevant & appropriate
services
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Services
are the key

ACentered around populations served| S8 -

AFlexible in responding to
comprehensive resident needs

A Voluntary for the tenant not the
staff, no one will lose their housmg
for not participating in

A Independent focus specifically on
housing stabllity

Alndividualize services that fit the
needs of each resident
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The keys
to working
Services

AServices should be
comprehensive, culturally
relevant, and tenantdrive

AServices focus on Housing
Stability

AServices must have effective
engagement strategies,
staffing and supervision,
service partners and linkages
and collaborative relationship
with Property Management







Housing First

AHousing is a human right.

APeople do not need to be
“housing ready.”

AHousing should never be used to
coerce people into services they
would otherwise not choose.

AHousing is a basic human need
just like food, water and air.



5 Principles
W8 Of Housing
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Almmediate access to permanent
housing with no housing
readiness requirements. ...

AConsumer choice and self
determination.

ARecovery orientation.

Alndividualized and clierdriven
supports.

ASocial and community
Integration.
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Areduces the adverse health, social & economic

H a_r m consequences of the use of legal & illegal
drugs and alcohakithout necessarily

Red L Ctl on reducing consumption

Abenefits people who use, their families and

the community.
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Harm Reduction

A Abstinence/behavior change are ideal outcomes, but
alternatives that reduce harm are acceptable.

A Services are low barrier & accessible.

A Drug and alcohol use is a coping mechanism for other
issues.

A Quality of life & welbeing measure success, not reduction
in use.

A The individual sets their own goals with the service provider.
A There are many different harm reduction services & plans.

A The goal igny positive step




Trauma-
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I n fO r m ed almost universal experience of people |
with mental and substance use disorders.

Care
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What Does
Trauma Look
Like?

Intense stress that

overwhelms our biological

psychological and social

coping capacity.

A Activates survival
responses

A Shuts down non
essential tasks

A Impedes rational
thinking
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Trauma nwear s
gr ooveo

Trauma is not just an event that took place, but it is also
the physiological changes in the brain, body, and mind.

It changes how we think, what we think about, and our
capacity to think

The stress hormone released in the body of traumatized
people take longer to return to baseline and spike
quickly in response to stress




Trauma Fear Responses

Fight Flight

A Expressing anger A Avoiding

A Yelling A Fidgeting
A Lashing out A Pacing
A Panicking

Freeze

A Shutting down
A Holding breath

A Struggling with
speech

A Tensing up
muscles

Fawn Faint

A Struggling with A Shutting down

aleAy3 ay %&éLoosening up of
A People pleasing the muscles

AtdzidAy3d 20KSNEQ
needs before your
own
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