Uniting Voices Across Tribal Community

TUESDAY, AUGUST 27, 2024

3-5p.m. All Native Homeownership Coalition Gathering
Invitation extended to Native Homeownership and Native
CDFI Coalition Members and Participants | South Dakota,
Montana, Idaho, Southwest (AZ/NM), Wisconsin and the
Mountain Plains Region

6-8p.m. Welcome Reception
Dust off the plane ride, come meet and mingle with folks from
all over the country

WEDNESDAY, AUGUST 28, 2024

7:30-8:30 a.m. Continental Breakfast
8:30-8:50 a.m. Conference Opening
Posting of Colors
Drum Group
8:50 -9:05 a.m. Host Tribes Welcome and Land Acknowledgment
9:05-9:15a.m. Enterprise Community Partners Welcome

Shaun Donovan, President and CEO
Jacqueline Waggoner, President, Solutions Division

9:15-9:30a.m. Defining a Healthy Tribal Housing Ecosystem
Tonya Plummer, Director, Native American Housing
Programs, Enterprise

9:30-9:50 a.m. Federal Agency Address and Introductions
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9:50 -10:10 a.m.

10:10 - 10:50 a.m.

10:50 — 11 a.m. Networking Activity - At Your Table/Break

11a.m.-12:15 p.m.
12:15-1 p.m.
12:45-12:50 p.m.

12:50-1:20 p.m.

1:20-1:50 p.m.

1:50-2 p.m.
2-2:30 p.m.

2:30-3:45 p.m.

3:45-4:15 p.m.
4:15-4:20 p.m.

4:20 — 4:55 p.m.

4:55 p.m.
5p.m.

6 p.m.

Morning Plenary
Centering Housing and Economic Development - Healthy Collaborations
that Honor Our Traditional Values

Donald Del Laverdure, Crow Nation and Ties the Bundle Clan

Legal and Political Strategist

Tribal Leaders Panel

The Housing Ecosystem Morning Sessions — 4 Sessions
Lunch
Raffle Drawing and Short Video

Panel Session

Exploring the Deep Impacts of Housing Stability: Culturally, Economically,
Socially

Lunch Plenary

Bold Leadership: Holding Curiosity and Solutions-Focused Thinking
Lakota Vogel, Cheyenne River Sioux Tribe, Executive Director, Four
Bands Community Fund

Raffle
Break
The Housing Ecosystem Afternoon Sessions — 4 Sessions

Tribal Project Showcase: Round 1
Swinomish Indian Tribal Community and Sisseton Wahpeton Housing
Authority

Break
Raffle Drawing and Short Video

Panel Session
Legal Infrastructure for Finance
HEARTH Act and Mortgage/Foreclosure Code

Closing Remarks

Celebration of Tribal Resilience Today | Reflections on the 100th
Anniversary of the Indian Citizenship Act

Round Dance and Social Hour |Heavy Hors D'oeuvres

Drum Group and Dancers | Commemorative Gift for All

Dinner On Your Own
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https://www.enterprisecommunity.org/sites/default/files/2024-06/Donald-Del-Laverdure-Bio.pdf
https://fourbands.org/team/lakota-vogel/

11 a.m.

2:30 p.m.

The Housing Ecosystem
A Foundation of Tribal Economies

stronger communities

stronger economies

stability
A\

social & emotional
infrastructure

household

housing
stock

workforce
development

construction &
development

. Core Tenets ‘ Core Connectors . Core Outcomes

Demand

Linking Housing and
Economic Development
— Growing Coalition and
Amplifying
Opportunities

by Connecting Small
Business and Housing
initiatives

The Power of

Data to Define Markets
and Drive Decisions —
What TDHEs and

Tribal Entities Can Do

Social & Emotional

Infrastructure

Don’t Forget About
You — Learn Strategies
for Thriving and
Encouraging Others
with a Trauma
Informed Lens

Traditional Beams
Build Strong
Structures — Centering
Native Based
Perspective in Credit
and Equity, Excerpts
from the Trauma of
Money

Construction &
Development

Increasing Housing
Stock — Building a
Strong Native
Workforce. Explore
Innovative
Construction
Internship and
Building

Code Programs

Rebuilding Our
Homes and Our
Economies —Looking
at Native
Development Today

stronger families

stronger industries

Finding the Money —
Strategic Financing by
Layering Public and
Private Resources and
Weaving in GGRF
Resources

Erasing the Red Line —
Innovative

Mortgage Lending
Business Models for
Trust Lands
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THURSDAY, AUGUST 29, 2024

7:30—-8:30 a.m.

8:30-8:40 a.m.

8:40-9 a.m.

9-9:10 a.m.

9:10-9:30 a.m.

9:30-10:10 a.m.

10:10-10:20 a.m.

10:30 a.m. -
12:30 p.m.

10:30-11a.m.

11-11:10a.m.

11:10-11:40 a.m.

11:40-11:50 a.m.

11:50 a.m.
—12:20 p.m.

12:20-12:30 p.m.
12:30-1 p.m.

1-1:30 p.m.

Continental Breakfast

Opening Remarks

Ravynn Nothstine, Native Village of Wales
Senior Policy Advisor, White House Council on Native American
Affairs

Elected Official Remarks
Policy Briefing

Opening Plenary
Honoring Sovereignty and Ushering in the Next Era of Self-
Determination

Wizipan Garriott, Rosebud Sioux Tribe

Principal Deputy Assistant Secretary, Indian Affairs

U.S. Department of the Interior °

Native Philanthropy and Investment Panel

Break

Tribal Project Showcase Rounds

Hear directly from unique, geographically diverse Tribal projects.
Learn their approach, impact, capital stack and investment
opportunities. Take part in matchmaking and peer learning sessions.

Tribal Project Showcases: Round 2
Tuolumne Economic Development Authority and Si¢cangu Co

Break

Tribal Project Showcase: Round 3

Tlingit Haida Housing Authority and Hawaii Community Development
Corporation

Break

Tribal Project Showcase: Round 4
1822 Oneida and Laguna Economic Development and Management
Enterprise

Break
Lunch and Closing Activity

Closing Ceremony
W
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https://www.enterprisecommunity.org/sites/default/files/2024-06/Wizipan-Garriott-Bio.pdf

Tribal Projects Showcase

Round Tribal Showcase Tribal Showcase
Time

Round 1
2:30-3:45 p.m.
Wednesday, August 28

Round 2
10:30-11a.m.
Thursday, August 29

Round 3
11:10-11:40 a.m.
Thursday, August 29

Round 4

11:50 a.m.—12:20 p.m.

Thursday, August 29

Swinomish Indian Tribal Community

Washington

Tuolumne Economic Development
Authority

California

Tlingit Haida Housing Authority

Alaska

1822 Oneida

Wisconsin

Hawaii Community Development
Corporation

Hawaii
Sicangu Co

South Dakota

Sisseton Wahpeton Housing
Authority

South Dakota

Laguna Economic Development
and Management Enterprise

New Mexico
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