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April 30, 2024



ÒŪģāƻɂƐɌ ľĨţģā

10:00 -10:25   Welcome and Overview

10:25 -10:40   Asset Management for SMMF Preservation

10:40 -10:55   Incorporating Resident Services in Property Management

10:55 -11:10  A Trauma -Informed Approach to Property Management

11:10-11:25  Q + A Session

11:25-11:30  Session Closeout
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What is Preservation Next?
Preserving Affordability in Small to Medium Multifamily Properties and Protecting Residents from Displacement

PRESERVATION NEXT

Small and medium sized properties provide a crucial foundation for affordable housing in this country: 80 percent of homes in 
these buildings are available to people who earn less than 80 percent of the area median income

Through Preservation Next, Enterprise is committed to preserving affordable 
small to medium multifamily homes and ensuring that residents have access to 
safe, healthy, and resilient places to live.

To truly preserve these homes and protect affordability for residents now and 
into the future, we must:

Å Protect existing affordability where it currently exists. 

Å Provide housing stability and prevent displacement of existing residents and 
families.  

Å Invest in healthy, sustainable, and resilient homes.  

Å Foster responsible stewardship by mission -aligned owners. 

Solutions at the intersection of renter and owner stability to promote an eviction 
prevention -first approach



Join Us!

Southeast 
Preservation 
Academy Sessions

October 2023 ȹ 
May 2024

Sessions

PART 1: Defining the Opportunity

Understanding Small/Medium Multifamily

Organizational Sustainability and Business Planning

Property Identification, Evaluation, and Acquisition

PART 2: Preparing for Preservation

Preservation Development Models

Policy Impacts on Preservation and Housing Stability

Financing SMMF Preservation (In -Person)

PART 3: Tackling a Project

Sustainability, Resilience, and Health for SMMF

Property & Asset Management

Navigating Rehabilitation and Sustainability

Dates

October 17, 2023

November 14, 2023

December 5, 2023

January 16, 2024

February 6, 2024

March 26, 2024

April 9, 2024

April 30, 2024

May 21, 2024
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Academy Goals:

Å Expand awareness of SMMF housing 
preservation and its role in to advancing 
housing affordability and racial justice.

Å Help you identify the role you can play in 
advancing SMMF preservation

Å Prepare you to pursue SMMF preservation 
deals as a developer, partner, resource 
provider, or policy maker.



A Special Thank You to the Funders of Preservation Next
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Charles M. and Mary D. Grant Foundation



Meet Our Preservation Next Team
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Preserving Affordability in Small to Medium Multifamily Properties and Protecting Residents from Displacement

Elizabeth Richards
ENTERPRISE, SENIOR PROGRAM DIRECTOR

At Enterprise, Elizabeth leads program development and 
delivery for the National Preservation Next program. 
Elizabeth has 20+ years of experience funding and 
managing nonprofit community development 
organizations, implementing local, city -level and cross -
market initiatives, and delivering policy and finance 
solutions for affordable homes and communities.

Meaghan Vlkovic
ENTERPRISE, VP AND MARKET LEADER, SOUTHEAST 

{ĨāľŃāţɌŜĨāģƐɌEţƘĨƉƆƉŇƐĨɂƐɌƆƉŪľƉāŢŢāƘŇĝɌƵŪƉřɌŇţɌƘŃĨɌ
Southeast region, focused on providing an array of 
resources to affordable housing and community 
development partners. This includes capacity building 
assistance for proactive preservation and production of 
housing, and helping communities plan for future 
development, such as transit -oriented development 
opportunities.

Gabriella Lott
ENTERPRISE, SOUTHEAST FELLOW, HOUSING 
PRESERVATION AND PRODUCTION

At Enterprise, Gabriella supports the Southeast Market 
¤ĽĽŇĝĨɂƐɌƆƉĨƐĨƉƴāƘŇŪţȡɌĝŪŪƉģŇţāƘĨģɌŇţƴĨƐƘŢĨţƘȡɌāţģɌ
faith -based development programs. She also helps to 
ŪƉľāţŇǃĨɌƘŃĨɌÊŪƞƘŃĨāƐƘɌ{āƉřĨƘɌ¤ĽĽŇĝĨɂƐɌĝŪŜŜāĜŪƉāƘŇŪţɌ
with community -based organizations, public agencies, 
and affordable housing developers.

PRESERVATION NEXT



Meet Our Guest Speakers 

AUDREA REASE

PARTNER, ASSET MANAGEMENT, TRISTAR REAL 
ESTATE 

Audrea is a Partner, Asset Management at TriStar Real 
Estate Investments. Ms. Rease has a background in 
accounting, real estate investment management and 
nonprofit management. After beginning her career in 
public accounting, she transitioned into real estate at 
Morgan Stanley, where she oversaw asset management 
for all property types with portfolio values in excess of 
eight (8) billion dollars. 

HAROLD NASSAU 

FORMERLY SENIOR DIRECTOR OF ASSET 
MANAGEMENT, NEIGHBORWORKS®AMERICA

Harold is formerly |ĨŇľŃĜŪƉîŪƉřƐʌ ŢĨƉŇĝāɂƐ Sr Dir. of 
Asset Management Programs. For the past 19 years, Mr.  
Nassau has overseen asset management training and 
TA for 135 local NeighborWorks organizations that own 
145,000 units of multifamily housing. In 2005 Mr. Nassau 
designed and launched Neighborhood Risk Management 
Corp., and he also serves as President of the Consortium  
of Housing and Asset Management (CHAM). 

JULIANNA STUART -LOMAX

VICE PRESIDENT  OF COMMUNITY IMPACT, 
PRESERVATION OF AFFORDABLE HOUSING

qƞŜŇāţţāɌŇƐɌÀ¤ _ɂƐɌíŇĝĨɌÀƉĨƐŇģĨţƘɌŪĽɌ:ŪŢŢƞţŇƘƻɌcŢƆāĝƘȠɌ
qƞŜŇāţţāɂƐɌƵŪƉřɌŇƐɌĽŪĝƞƐĨģɌŪţɌÀ¤ _ɂƐɌţāƘŇŪţāŜɌŇţŇƘŇāƘŇƴĨƐȡɌ
including strategic partnerships, fundraising, best 
ƆƉāĝƘŇĝĨɌģĨƴĨŜŪƆŢĨţƘɌāţģɌƐĝāŜŇţľɌāĝƉŪƐƐɌÀ¤ _ɂƐɌ
ƆŪƉƘĽŪŜŇŪȠɌqƞŜŇāţţāɌāŜƐŪɌŜĨāģƐɌÀ¤ _ɂƐɌĨĽĽŪƉƘƐɌƘŪɌƆƉŪŢŪƘĨɌ
well -being and equity through the lens of trauma -
resilient design, property management and resident 
services.

PRESERVATION NEXT
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Property and Asset Management Experts



OVERVIEW OF PROPERTY 
AND ASSET MANAGEMENT
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Asset 
Management

Board of 
Directors

Property 
Management

Legal
Accounting 
& Finance

Development

Property and Asset Management
PRESERVATION NEXT
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Å Property Management ȹ Daily, weekly, monthly operations

Å Collecting rent

Å Paying bills

Å Physical maintenance

Å Leaseup/turnover

Å Income certification

Å Asset Management ȹ Monthly, yearly oversight to ensure continued value

Å Higher level ȹ reviewing annual operating budget, audited financials

Å Long term planning ȹ taking on debt, selling

Å Deciding on high -cost expenses 

Å Managing reserve accounts

Å Ensure building is running and generating income

Property and Asset Management
PRESERVATION NEXT



Key Responsibilities of Property Management
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Maintaining/ 
utilizing 

management 
information 

systems

Maintenance 
and Repairs

Budgeting and 
Financials

Staffing
Property 

Management 
regular 

responsibilities:

Compliance
Leasing, tenant 
selection, and 

turnover

Safety and 
Security

PRESERVATION NEXT



Day-to -day tasks of Property Management
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ÅCollecting rent

ÅDeveloping and maintaining policies and procedures

ÅEnsuring property compliance with regulations

ÅMaintaining tenant files and property records

ÅPreventative and routine maintenance and repairs

ÅTenant and stakeholder communication and customer 
service

ÅExhibiting cultural competence

PRESERVATION NEXT



Tenant Selection
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ÅTenant-selection and eligibility policies and procedures

ÅSet priorities and preferences based on funding and 
mission

ÅLease agreement includes:

ÅLandlord and tenant rights and responsibilities

ÅRent or deed restrictions

ÅEligibility and occupancy guidelines

ÅTenant-selection process

PRESERVATION NEXT



Resident -Centered Management

14

Healing -Centered / 
Trauma -Informed

ÅUnderstanding basis for and 
impact of trauma 

ÅPartnering with trauma -related 
services

ÅTraining Resident Managers on 
healing -centered practices

Culturally Relevant 
Property 

Management
ÅEstablishing a commitment to 

inclusiveness 

ÅRecognizing the value in 
diversity. 

ÅHaving translated materials 

ÅProviding translation 

ÅStaff with experience serving 
special populations.

Managing 
Grievances and 

Nonpayment

Å Processes for handling 
grievances and evictions

Å Offering alternative options to 
eviction

ÅRepayment agreements

ÅMediation

PRESERVATION NEXT
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Strategies to Prevent Eviction and Promote Resident Stability
Home for Good

PRESERVATION NEXT



Asset Management Activities
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Building Maintenance 
Management

ÅSystem for tracking work orders

ÅPrioritization

ÅManaging the life cycle of 
building systems, such as 
electrical, plumbing, & HVAC 

Financial Management

ÅDeveloping and maintaining 
a budget 

ÅMaintaining Operating 
Reserves 

ÅMaintaining Accountability 
for Finances

PRESERVATION NEXT



Annual Budget and Reserves
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ÅDevelop an Operating Budget

Å Identify ongoing expenses 

ÅAssess risk of operating expense shortfalls

ÅInitial budget figures come from Operating Budget 
estimates

ÅTrack operating expenses in the first year, then adjust the 
second-year budget accordingly

ÅMonitor rent collection rate

PRESERVATION NEXT



Managing an Operating Budget
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Track expenses as:
ÅCost / unit

ÅCost as a % of total

ÅChange over time

Monitoring and 
evaluating

Compare expenses to:

Åthe prior month

Åthe prior year for the same 
month

Åanother property

Using Profit & Loss Statement
s ȢɌȿcţĝŪŢĨɌāţģɌEƺƆĨţƐĨɌÊƘāƘĨŢĨţƘȡɀɌȿĜƞģľĨƘ-to-āĝƘƞāŜȡɀɌŪƉɌȿɌȿÀʈuɀ

ÃĨƐŪƞƉĝĨȢɌucÊ:ɂƐɌMonitoring and Controlling Operating Expenses workbook

Expenses Budget
(month)

Actual
(month)

Current 
Variance

Budget
(YTD)

Actual
(YTD)

Variance
(YTD)

Phone $10 $10 - $40 $40 -

Office $8 $10 ($2) $32 $32 -

Screening $5 $5 - $20 $15 $5

Supplies $2 $2 - $8 $10 ($2)

Postage $6 $4 $2 $24 $24 -

Misc. - - - - $5 ($5)

PRESERVATION NEXT

https://www.lisc.org/media/filer_public/06/92/06928d7b-bbd7-4818-9d3d-5ff22fe5966e/08152018_resource_monitoring_and_controlling7_a5.pdf


Reserves
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PRESERVATION NEXT

Å Funders require operating and replacement reserves to 
cover unexpected losses

Å Common requirements for rehabbed/preserved property:

Å Minimum for a property : 6 months of operating expenses and 
debt service

Å Per unit : $250-350 per year, depending on the age and rehab 
need, and with Family properties generally having a higher 
reserve requirement than Senior housing

Å sţŪƵɌƻŪƞƉɌĽƞţģĨƉƐɂɌƉĨƈƞŇƉĨŢĨţƘƐ



ASSET MANAGEMENT FOR 
SMMF PRESERVATION
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INCORPORATING 
RESIDENT SERVICES 

IN PROPERTY MANAGEMENT
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