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Preservation Next Overview
Preserving Affordability in Small to Medium Multifamily Properties and Protecting Residents from Displacement

PRESERVATION NEXT

Small and medium sized properties provide a crucial foundation for affordable 
housing in this country: 80 percent of homes in these buildings are available to 
people who earn less than 80 percent of the area median income

Solutions at the intersection of renter and owner stability to promote 
an eviction prevention -first approach

Through Preservation Next, Enterprise is committed to preserving affordable 
small to medium multifamily homes and ensuring that residents have access to 
safe, healthy, and resilient places to live.

To truly preserve these homes and protect affordability for residents now and 
into the future, we must:

Å Protect existing affordability where it currently exists. 

Å Provide housing stability and prevent displacement of existing residents and 
families.  

Å Invest in healthy, sustainable, and resilient homes.  

Å Foster responsible stewardship by mission -aligned owners. 

3



A Special Thank You to the Funders of Preservation Next



Preservation Next Toolkit: Rehabilitation

1. Determining Your Rehabilitation Approach: Key 
questions to guide your planning, assessing property 
conditions, step by step guide to create your 
rehabilitation plan

2.   Engaging Existing Residents: When and how to 
engage residents for occupied properties

Click here to access the Toolkit

PRESERVATION NEXT

3. Estimating Rehabilitation Costs: Key contributors 
to rehabilitation costs, average estimates for 
remediation

4. Regulatory Considerations for Rehabilitation: 
Local regulatory considerations that will impact 
your rehabilitation plan and scope
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Meet Our Preservation Next Team
National Staff

Meaghan Vlkovic
ENTERPRISE, VP AND MARKET LEADER, SOUTHEAST 

{ĨāľŃāţɌŜĨāģƐɌEţƘĨƉƆƉŇƐĨɂƐɌƆƉŪľƉāŢŢāƘŇĝɌƵŪƉřɌŇţɌƘŃĨɌ
Southeast region, focused on providing an array of 
resources to affordable housing and community 
development partners. This includes capacity building 
assistance for proactive preservation and production of 
housing, and helping communities plan for future 
development, such as transit -oriented development 
opportunities.

Sara Haas
ENTERPRISE, SENIOR DIRECTOR, SOUTHEAST 

At Enterprise, Sara leads affordable housing 
preservation programming in Miami and Atlanta, the 
Keep Safe Florida Resilience program, and the National 
Preservation Next program. Prior to joining Enterprise, 
Sara developed and managed national AmeriCorps 
VISTA programs at Habitat for Humanity International 
and Points of Light. Sara lives in Atlanta with her 
husband Stew, son Eli and dog Dolly Parton. 

Jessie Wang
ENTERPRISE, PRESERVATION FELLOW, 
PRESERVATION NEXT 

At Enterprise, Jessie supports program development and 
delivery for the National Preservation Next program. 
Prior to joining Enterprise, Jessie conducted applied 
research and technical assistance to assist a variety of 
community -based organizations and affordable housing 
advocates in Chicago, where she resides. 

PRESERVATION NEXT
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Meet Our Preservation Next Team
Northern and Southern California Market Staff

Caroline McCormack
DIRECTOR OF PRESERVATION, NORTHERN 
CA

:āƉŪŜŇţĨɌŪƴĨƉƐĨĨƐɌƘŃĨɌ|ŪƉƘŃĨƉţɌ: ɌŪĽĽŇĝĨɂƐɌƵŪƉřɌƘŪɌ
advance preservation policies, capital, and tools. 
Before Enterprise, Caroline was the Program 
{āţāľĨƉɌĽŪƉɌƘŃĨɌÊāţɌYƉāţĝŇƐĝŪɌ{āƻŪƉɂƐɌ¤ĽĽŇĝĨɌŪĽɌ
Housing's acquisition and anti -displacement 
financing programs, including the $170M Small & 
Big Sites Program and the $260M Preservation and 
Seismic Safety Program. In addition, Caroline was 
one of the lead underwriters implementing the 
:ŇƘƻɂƐɌƆŪƉƘĽŪŜŇŪɌƆƉĨƐĨƉƴāƘŇŪţɌƐƘƉāƘĨľƻɌĽŪƉɌŇƘƐɌǑǒȡǏǏǏɌ
existing affordable homes. 

Ruby Harris
SENIOR DIRECTOR OF CAPITAL 
SOLUTIONS AND PARTNERSHIPS, 
SOUTHERN CA
At Enterprise, Ruby is a thought partner with CBOs 
and tasked with creating new capital pathways to 
increase affordable housing. Ruby joins Enterprise 
with 22 years of experience in the community 
development field. Her experience ranges from 
nonprofit management, program and product 
design, public policy, and lending to grant -making. 
Notably, Ruby launched the Small Sites Program 
for the City and County of San Francisco, a $100M 
endeavor to preserve NOAH properties.

Elizabeth Richards
SENIOR PROGRAM DIRECTOR, SOUTHERN 
CA

Elizabeth Richards is Senior Program Director for 
Enterprise Community Partners in Southern 
California, managing the Local Rental Owners 
Collaborative initiative in partnership with the Chan 
üƞĝřĨƉĜĨƉľɌcţŇƘŇāƘŇƴĨȠɌEŜŇǃāĜĨƘŃɂƐɌƘƵĨţƘƻ-year 
career in affordable housing began in Chicago with 
a focus on supportive housing, policy, and finance. 
ÊŃĨɂƐɌĜĨĨţɌƵŇƘŃɌEţƘĨƉƆƉŇƐĨɌĽŪƉɌƘĨţɫɌƻĨāƉƐɌāţģɌŃāƐɌ
worked nationally across Enterprise markets. 

Geeta Rao
SENIOR DIRECTOR, NORTHERN CA

At Enterprise, Geeta oversees the Northern CA 
ŪĽĽŇĝĨɂƐɌƆƉŪľƉāŢŢāƘŇĝɌƵŪƉřɌāţģɌŪƆĨƉāƘŇŪţƐȠɌÊŃĨɌ
brings 20 years of experience in affordable housing 
and community development: program design and 
implementation, policy development, technical 
assistance, and legislative advocacy.  Geeta serves 
on the leadership team of Bay Area Housing for All 
(BAHA), an effort to place a $10 -20 billion housing 
measure on the 2024 ballot for the San Francisco 
9āƻɌ ƉĨāȠɌāţģɌŜĨģɌEţƘĨƉƆƉŇƐĨɂƐɌĝŪ-sponsorship 
efforts of AB 1487, which created the Bay Area 
Housing Finance Authority (BAHFA).

PRESERVATION NEXT
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Join Us! 

California 
Preservation 
Academy Sessions

November 2022 ȹ
June 2023

Sessions

Preservation Academy Kickoff

Preservation Deals: Organizational 
Sustainability and Business Planning

Acquisition, Property Identification, and 
Evaluation of SMMF Properties

Financing SMMF Preservation

Sustainability and Health Considerations for 
SMMF Preservation

Navigating Rehabilitation of SMMF 
Properties 

Preservation Development Models

Community Land Trusts and Preservation: 
Deep Dive Special Session

Policy and Its Impacts on Preservation

Property and Asset Management

Housing Stability and Eviction Prevention

Dates

November 3, 2022

November 17, 2022                                                                                                            

December 1, 2022 

January 12, 2023

February 2, 2023

April 6, 2023

February 23, 2023

March 16, 2023

April 27, 2023

May 18, 2023

June 8, 2023



Meet Our Guest Speakers 

SARA LOPE RETUERTO, ZUBI CONSULTING 

Sara is the Founder and Construction Management 
Consultant at Zubi Consulting. Prior to this, Sara was 
a former Construction Manager at MEDA for over 2 
years. Her architectural background has helped 
coordinate prospect feasibility and design for the 
construction of ADUs and commercial ADA 
improvements, and her construction management 
expertise has allowed her to assist in over 30 
projects, resulting in more than 150 residential units, 
5 ADUs, and over 30 commercial units. 

ERIN CARSON, ECARSON CONSULTING

In 2022, Erin established her own Construction 
Management consultancy, ECarson Consulting, where 
she provides consulting services to multifamily 
affordable housing development teams. Prior to this, 
Erin was the Director of Construction Services at the 
ÊāţɌYƉāţĝŇƐĝŪɌ{āƻŪƉɂƐɌ¤ĽĽŇĝĨɌŪĽɌ_ŪƞƐŇţľɌāţģɌ
:ŪŢŢƞţŇƘƻɌ@ĨƴĨŜŪƆŢĨţƘɌȱȿ{¤_:@ɀȲɌƵŃĨƉĨɌƐŃĨɌŪƴĨƉƐāƵɌ
all new construction and rehabilitation of affordable 
housing funded by the City. Erin has over 30 years of 
experience in housing development with a passion for 
the creation of housing.

BECKY DENNISON, VENICE COMMUNITY 
HOUSING

Becky has over 25 years of experience in non -profit 
management, organizational development, housing 
development, community organizing and housing 
policy. Since 2016, she has been the Executive 
Director of Venice Community Housing (VCH). Since 
her arrival at VCH, the organization has expanded its 
housing portfolio in operations from 196 to 280 units 
and has an additional 300+ units in varying stages of 
the development pipeline. 

PRESERVATION NEXT
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The Unique 
Rehabilitation 
Needs of 
SMMF 
Properties



Prioritizing the Priororities - Key Stakeholders
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The unique rehabilitation needs of SMMF 

1. Lenders - Rehab Requirements, Labor, Wage, SBE

2. Building & Planning Departments (Permits, Codes)

3. Your Organization - Development (Project 
Management, Construction Management, and Asset 
Management)

4. Your Organization - Property Management (Leasing, 
Managing, Maintaining Property for Long Term 
Sustainability)

5. Building Occupants - Residential

6. Building Occupants - Commercial



Determining the Rehabilitation Level
ÅEssential Scopes of Work

ÅSeismic/Structural
ÅHazardous Materials
ÅBuilding Envelope - (Roof, Windows, Doors, Drainage, Siding)
Å Life - Safety (fire alarms, smoke detectors, sprinkler systems)
Å Infrastructure - (plumbing, electrical, mechanical, HVAC, and elevators)
ÅAccessibility - (residential and commercial)

Åȿ¤ƘŃĨƉɀɌcŢƆƉŪƴĨŢĨţƘƐɌƘŪɌ:ŪţƐŇģĨƉɌ
ÅKitchen and Bathroom Updates
Å Interior Finishes (Painting, Flooring, Lighting)
ÅElectrification / removal of gas fired appliances and services
Å @ØɂƐ

ÅPotential Pitfalls!
ÅExisting non -conforming code issues ȹ9ƉŇţľŇţľɌƞƆɌƘŪɌĝŪģĨɌȱŪţŜƻɌƵŃĨţɌȿƘŪƞĝŃĨģɀɌƉĨƆŜāĝĨģȲ
ÅRegulatory Requirement Changes - Title 24, State & Local Jurisdiction Programs Regulations
ÅOccupied rehab & Relocation - Tenant engagement and buy -in and insurance premiums
ÅCommercial - Accessibility and Code compliance
ÅUnforseen Conditions! - Dryrot, unusual existing construction/conditions, hazardous materials or soils

The unique rehabilitation needs of SMMF 

12



Mitigating the Pitfalls - Essential Reports to Obtain

1. Structural 

2. Pest

3. Environmental - (Soils, where appropriate, Hazardous Materials: ACM and LBP)

4. Roofing

5. Systems: Electrical, Plumbing, Sewer, and Elevator
Å Sewer Laterals - Clear and working
Å Electrical service adequate for current needs
Å Elevator service records and inspections
Å Plumbing systems (Domestic Water Supply, Waste)
Å HVAC - Heating Systems, Boilers, Water Heaters

6. Property Inspection - PNA/CNA (Property Needs Assessment and Construction Needs Assessment)

7. Residents Insights and Reporting!

8. Local Jurisdiction Notices of Violation, Permits, Recent Work Completed, or Open Permits
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The unique rehabilitation needs of SMMF 



Budget Strategies

Sources of Cost Data

Å Recent Projects
Å ÃĨƆŪƉƘƐɂɌEƐƘŇŢāƘĨƐ
Å CNA/PNA Caution!
Å Construction Partners and Consultants
Å uĨţģĨƉƐɂɌÀƉŪŖĨĝƘɌ@āƘāɌāţģɌZƞŇģāţĝĨ

Managing Budgets

Å Escalation (Current Value v. Value at Bid / NTP)
Å Contingencies

Å General Contractor (GC) Contingency
Å Owner Contingency = 18% +/ -

Value Engineering

Å Add/Alts
Å Scope of Work (SOW) Priority process
Å Allowances - Assumptions for Quantity Pricing
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Establishing & Managing Reasonable Budgets

The unique rehabilitation needs of SMMF 



Case Study I

ǒ Minimum Rehab

ƺStructural
ƴSoft Story Retrofit
ƴDeck and Back Porch rebuild

ƺSystems
ƴElectrical Upgrade
ƴFire Alarm

ǒ Bundled 3 properties

ǒ More Work = More Interested Contractors = Better pricing

ǒ Occupied Rehabilitation Challenges

ǒ Schedule Impacts and Solutions

ǒ Communication during Construction with Occupants
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ȿuŇľŃƘɌÒŪƞĝŃɀ

The unique rehabilitation needs of SMMF 



Case Study II

ǒFull Rehab

ƺStructural

ƺRoof and windows

ƺSystems

ƺBathrooms & Kitchens

ƺUnit Expansion

ǒPermitting

ƺUnit Envelope

ƺReconfigurations
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Gut Rehab + Unit Expansion

The unique rehabilitation needs of SMMF 

BEFORE & AFTER


