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This session is being 
recorded. You will 
receive a copy and it 
will be posted on the 
Enterprise website

All registered 
attendees will receive 
the slides via email

We will answer 
questions throughout 
the presentation. 
Please submit them 
using the Q&A or chat 
or raise hand function

Please tell us how we 
did in the survey at 
the end of the session 



LAND 
ACKNOWLEDGMENT
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WHO WE ARE AND WHAT WE DO

• We develop and deploy programs 
and support community 
organizations on the ground

• We advocate for policy on a 
nonpartisan basis at every level of 
government

• We invest capital to build and 
preserve rental homes people can 
afford

• We own and operate 13,000 
affordable homes and provide 
resident services for 23,000 people



OUR VISION
A country where home and 
community are steppingstones to 
more.

OUR MISSION
To make home and community 
places of pride, power and 
belonging, and platforms 
for resilience and upward mobility 
for all.



Our Partners
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Enterprise 
Community 
Development
Resident Services and Community 
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Background

Formed by the combination of two affordable housing 
organizations in the Mid-Atlantic, Enterprise Homes and 
Community Preservation Development Corporation. 

The Property Management arm, Enterprise Residential, is a 
subsidiary of ECD. 

Community Impact Strategies, Resident Services Division, helps 
residents connect to opportunities and resources that might not 
otherwise be available. 
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Who we are as a company

OUR HISTORY



]
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WORKING TO 
BUILD STRONG 
COMMUNITIES

WE PROVIDE strategic identification, coordination, and 
implementation of programs and initiatives led by partners 
and volunteers

WE BELIEVE when people have access to the essential 
foundations of opportunity, including quality affordable 
housing, healthy food and lifestyle options, workforce 
development, educational opportunities, and the ability to 
age in place, residents feel more vested and engaged with 
each other, contributing to vibrant communities where 
residents can grow and thrive

R E S I D E N T  S E R V I C E S  K N O W S  T H E  P U L S E  O F  T H E  C O M M U N I T Y
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IMPACT AREAS AND SUPPORT FUNCTIONS

HOW WE STRUCTURE OUR WORK

OUR EFFORTS IN THE COMMUNITY ARE ORGANIZED INTO FOUR IMPACT AREAS. OUR DEPARTMENT’S 

SUPPORT FUNCTIONS ALLOW US TO DELIVER OUR WORK EFFECTIVELY AND IMPACTFULLY. 

Health and 
Wellness

Education
Economic 

Security and 
Mobility

Community 
Building & 

Engagement

Volunteer 
Engagement

Evaluations and 
Outcomes Operations



Moving Beyond Legacy Portfolio
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Expansion of Resident Services

Network Model Resident Services staff are responsible 
for 2-4 communities

Community Partnerships
Asset mapping of community partners 
and resources to complement resident 
services

Volunteerism Primarily resident volunteers supporting 
onsite program delivery



Keeping Residents Housed
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Housing Stability became a key focus area during the pandemic

Coordination between property management and 
resident services for rental assistance

Payment plans for residents in arrears

Hiring of a FTE, Senior Program Manager – Housing 
Stability



COLLABORATION
PROPERTY MANAGEMENT AND RESIDENT SERVICES 
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FORGING A PARTNERSHIP WITH 
ENTERPRISE RESIDENTIAL
WORKING TOGETHER TO IMPACT ON THE LIVES OF RESIDENTS

CIS has a history of working closely with a variety of property management 

organizations, where on-site staff form a partnership with property managers 

to best serve the needs of community residents.

As Enterprise Residential expands into legacy CPDC communities, and CIS 

expands into Enterprise Residential managed communities, this new 

collaboration will enhance the experience of residents, leading to more 

opportunities for residents, greater efficiency for all staff, and ultimately, 

communities that are more vibrant.



Road to Collaboration

Merger of Enterprise Homes and 
CPDC 2019-2020

Property Management in-house

Resident Services (Community Impact 
Strategies – CIS) legacy CPDC

COVID 2019 – Joint Collaboration

Pandemic pushes collaboration between 
Property Management and Resident 

Services

Resident Services identify ways to support 
full portfolio

Increased focus on Resident 
Engagement 

Resident Engagement Committee

Director of Community Building and 
Engagement 

Continue to Leverage Role of Community 
Network Managers

HOW DO WE EXPAND OUR REACH?
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▪ Triaging essential programs (food 

distribution, after-school programs)

▪ Distributing information on COVID-

19 to residents

▪ Gathering resources for residents to 

replace suspended programs

▪ Responding to individual resident 

issues

MARCH

▪ Conducting wellness checks for 

residents age 70+ in legacy CPDC 

communities 

▪ Coordinated rental relief efforts 

between PM and RS

▪ Gathering broader resources across 

the Mid-Atlantic region and began 

creating community resource guides

APRIL

▪ Conducting wellness checks for 

residents age 70+ in Enterprise 

Residential communities

▪ Beginning household assistance 

calls to residential units potentially 

facing financial challenges

▪ Creation of a CIS resource line for 

residents with concerns/needs to 

call

MAY

The Pandemic Push
CHANGING FOCUS IN A TIME OF CRISIS



COMMUNITY ENGAGEMENT
TRAUMA-INFORMED
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“ We are launching our new initiative called 
‘Resident Voices: Celebrating Power, Pride, and 
Belonging’ debuting at Enterprise’s upcoming 
40th Anniversary Symposium. It’s a platform for 
residents to share their stories, life lessons, and 
experience living in an Enterprise community 
and an upgraded system in how we create a 
feedback loop – all to deliver quality services 
and opportunity that elevate residents’ 
experiences.

Through podcasts, short films, panels, and 
community gatherings, Resident Voices shines a 
light on what it truly means to live in affordable 
housing and shatters prevailing myths and 
stereotypes of those who live in them. "
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Housing Affordability 
Breakthrough Challenge

Awarded funds to pilot trauma-informed care best 
practices. 

Here are some questions we had to consider:

Where do we start?

How do we get buy-in?

Who will champion this work? 
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Pilot Trauma Informed Care Practices



Engagement Approach

We want to create an opportunity for everyone to listen to each other and build a peaceful living environment, 
therefore helping Enterprise in its mission to make home and community a place of pride, power, and belonging.

1. Streamline our approach to resident engagement. Leveraging the role of the property managers to 
support implementation

2. Identifying opportunities for residents to engage in the design of programming and operational 
priorities

3. Creating a standard for community meetings across the portfolio. Develop tools for site teams to use 
for facilitation
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Through a trauma-informed care lens

RESIDENT VOICE



FUNDING RESIDENT 
SERVICES
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Our Goals

Property Deal

Resident services are supported by property 
budgets

Fundraising

Developing fundable programs, with or 
without a partner, to be facilitated on-site

Organization Contribution

A commitment from the company 

HOW IS THIS SUPPORTED
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Diversification of funding sources is key to supporting a robust resident services model:



Q/A?



Thank 
You



CARRIE DAVIS

WEALTH WATCHERS, INC
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Resident 
Services

Carrie Davis, President and CEO

carriedavis@wealthwatchersfl.com



C.B. DAILEY VILLAS

• Built in 2018
• 20 units
• Funding consisted of NSP, 

CDBG, SHIP and Federal Home 
Loan

• Maximum Income Limits is 60 
to 80% AMI



Levels of Community Engagement Models



Benefits of 
Providing 
Residents 
Services

Improves 
the quality 

of life of the 
residents

Reduces 
vacancies

Reduces 
evictions 

and related 
legal fees

Reduces 
crime 



Additional 
Resources 



Wealth Watchers Inc.

• Carrie Davis, President and CEO

• carriedavis@wealthwatchersfl.com



PLEASE TAKE OUR SURVEY
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