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Housekeeping
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This session is being 
recorded. You will 
receive a copy and it 
will be posted on the 
Enterprise website

All registered 
attendees will receive 
the slides via email

We will answer 
questions throughout 
the presentation. 
Please submit them 
using the Q&A or chat 
or raise hand function

Please tell us how we 
did in the survey at 
the end of the session 



LAND 
ACKNOWLEDGMENT
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WHO WE ARE AND WHAT WE DO

• We develop and deploy programs 
and support community organizations 
on the ground

• We advocate for policy on a 
nonpartisan basis at every level of 
government

• We invest capital to build and 
preserve rental homes people can 
afford

• We own and operate 13,000 
affordable homes and provide 
resident services for 23,000 people



OUR VISION
A country where home and 
community are steppingstones to 
more.

OUR MISSION
To make home and community 
places of pride, power and 
belonging, and platforms 
for resilience and upward mobility 
for all.



Our Partners



ROBIN WOLFF
ENTERPRISE COMMUNITY 

PARTNERS, INC
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Framework
OVERVIEW OF THE PRESERVATION PROCESS



What’s the difference? 
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Property Management

• Greatest impact in resident experience
• Manage Day to Day Operations – can have long-

term implications
• Work efficiently and effectively to make homes 

available quickly
• Deliver programs and services
• Build community & quality of life

Asset Management

• Impact in long-term strategic planning and risk 
management

• Benchmarks performance for sustainability 
• Measures reserves for long-term capital planning
• Monitors and responds to risk in the portfolio
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Identify problems early 
by establishing 

portfolio expectations

Asset Management 
works with Property 

Management to 
establish KPIs relevant 
for the portfolio during 

the budgets.

How these roles can be integrated?



• Lease up
• Roles and Responsibilities
• Marketing and Tenant Selection
• Financial Management
• Compliance

• Certifying Household Incomes
• Maintenance

•Emergencies/urgent items (threats to 
life, health, and safety)
•Daily maintenance of grounds and 
facilities;
•Vacant-unit turnover; and
•Routine maintenance services

Property Management Tasks



Routine Check-ups – “symptoms”
• Staff vacancy 
• Percentage of Rent Collection
• Percentage of On-time Resident 

Income Certifications
• Days to Rent Ready
• Days to fill unit vacancy 
• Time to complete Work Orders
• Incident Reports/ Insurance 

Claims
• Negative Cash Flow

Viability Issues: Key Performance Indicators for Property 
Management



KPIs – Choose a Few to Focus On

1 Accounts Receivable

• Rent collection provides 
the cash needed to pay 
the daily cost of 
operating

2 Turnover

• Efficient turnover means 
people are housed 
quickly

• The asset meets 
community need and 
goals

• Reduces revenue loss 
through low vacancy 
expense

3 On-time Compliance

• On-time compliance 
means funder 
expectations are met

• Maintain credibility with 
external stakeholders



• Property Management Agreement is a 
contract between a property owner and the 
management firm. 

• It outlines how that company will run 
the rental property's daily operations. 

• Aim is to define what services are the 
responsibility of the property manager 
and what tasks remain with the owner.

Third Party Property Management



The following may make your property out of compliance:
• Vacancy issues
• Increasing tenant rent outside of lease renewal
• Current year income verification is missing
• Incomplete household application
• Incomplete or out of date verification forms
• Physical condition of the building is in disrepair
• Non-compliance with ADA regulations

Compliance



• Asset Management impact in long-term strategic planning 
and performance

• Benchmarks performance for sustainability 
• Measures reserves for long-term capital planning
• Monitors and response to risk in the portfolio

Asset Management



Asset Management Building Blocks
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List of assets and their 
purpose

System for monitoring 
operating vitals and 
identify issues early
• Benchmarking

Forecasting on cash 
flow (at each budget 

year)

Forecasting on 
replacement reserves 
(ability to meet capital 

needs over time)

Schedule of debt 
service
• Terms
• Maturity
• Rate
• Balloon Payments

For Tax Credit 
Projects, schedule of 

investor exits
Regulatory Compliance



Watchlist 
Group

Integrating Property Performance in Preservation 
Planning

• Internal Stakeholders
• Accounting/Director of 

Finance
• Executive Director
• Property Management 

(leadership if 
applicable)

• Maintenance and 
Property staff



Preservation Timeline



▪ What tenant populations do we want to serve? 
▪ What minimum level of affordability do we want to offer to tenants?
▪ How long do we want to own this property? 
▪ Concerning long-term financial and physical viability, how do we 

define “long term?”  
▪ Is the organization willing to make new investments in the property?
▪ If so, to what extent and for what reasons

▪ Do we have requirements for a return on investment? 
▪ Do we need a minimum level of financial return, such as cash flow 

distributions or fee revenue, from the property?

RURAL RENTAL PREESRVATION 

Long-term ownership goals 



• Safeguard long-term rental assistance for current and future 
generations. 

• Improve and modernize properties
• Stabilize properties with solid financial footing. 

Preservation & Recapitalization

PRESE R VAT ION

R E C A P I TA L I Z AT I O N

• Refinancing/restructuring the first mortgage 
loan, 

• Adding secondary or subordinate loan
• Grant funds – State or Federal 
• Tax credit equity. 

RURAL RENTAL PRESERVATION



What are my options to preserve and recapitalize 
rural rental housing?

▪ Renew USDA or HUD contracts
▪ Rental assistance
▪ Low-cost debt

▪ Attract additional soft funds 
▪ HOME and CDBG
▪ Federal Home Loan Bank -
▪ Foundations – Meyer Memorial Trust Housing Opportunities 

Program
▪ Additional/ New Debt
▪ CDFIs

▪ Finance rehabilitation with Low Income Housing Tax Credit (LIHTC)
▪ 9% or 4%

RURAL RENTAL PRESERVATION



How much is needed?

Physical Considerations
▪ Capital Budget
▪ CNA and Cost Estimate
▪ Relocation Plan and Budget if needed
Operating Expenses (current vs. proposed)
▪ Rent roll
▪ What is the Per Unit Per Annum (PUPA) operating cost? 



How much is needed?
Financial Considerations
▪ Appraisal

▪ Use “as is” existing (subsidized) rents 
▪ Differentiate between land and existing building 

▪ Rental Assistance
▪ Increase/ decrease?
▪ Market based or budget based?

▪ Existing Indebtedness
▪ What is being paid off? 
▪ Any Owner Equity that can be contributed as a Seller Note?

▪ Developer Fee/ Predevelopment/Consultant costs
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Reserves, rent structure and subsidies
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What is currently in place?

▪ What needs to be addressed/repaired? (this could be informal early on, will 

need CNA for financing)

▪ Operating and Replacement Reserves 

▪ What are the maximum rents that can be charged now? 

▪ What is the maximum income new residents can have? 

▪ How many units have project-based rental assistance?



MAHIR PARIKH

ENTERPRISE COMMUNITY 
PARTNERS, INC
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SE Rural Rental 
Housing 
Preservation 
Academy: 
Climate Risk 
Reduction 
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Climate change disproportionately affects low-
income communities…. Affordable housing and 
community development sectors need to… anticipate 
how a changing climate, extreme events, ecological 
degradation and their cascading effects will shape 
housing needs.

Enterprise Community Partners
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Schools, 
Climate, 
Communi
ty

Lead with racial equity at the forefront of policy 
and practices

People are at the intersection of our built 
environment, climate and social policy

There is an opportunity for shared learning and 
support from leaders across sectors

Community-driven resilient solutions require 
consistent and deep engagement



Resilience is a Smart 
Investment

Use Lessons Learned 
from Past Events

Consider Future 
Conditions

Reserve and Retrofit 
Schedule

Efficiency Profile 
important

Connected 
Communities are 
More Resilient



Climate Hazards & 
Impacts:

Our Changing Climate
• What changes have already happened?
• What is likely to happen in the future?

What are types of climate hazards?
• Extreme heat / overheating
• Wildfires
• Extreme drought / water shortages
• Extreme wind
• Sea level rise
• Winter storms
• Tornadoes
• Episodic floods
• Hurricanes / storm surges
• Power outages 32

The smaller photo shows what Avenue C 
looked like immediately after Hurricane 
Sandy in 2012. Credit: Dave Sanders, The 
New York Times
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Regional Climate 
Risk

Assess Portfolio & 
Building Risk

Implementation 
strategies to 
address risk

Understanding/
Accessing Funding 

+ Financing

Community/Resident engagement & Equity strategies



SAMPLE 
TOOLS & RESOURCES
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NATION’S FIRST 
MULTIFAMILY 
RESILIENCE 
GUIDE

-200 Buildings

-15K units

-12 Housing Owners

6 months

-Post Event Flooding and Storm



KEEP SAFE CHAPTERS
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Thank you!

Mihir Parikh,
Senior Program 
Director, Resilience 

mparikh@enterprisecommunity.org
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PLEASE TAKE OUR SURVEY
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