
University Area CDC 
Community Development



University Area CDC 
Mission

The University Area 
CDC is a 501(c)(3) 

public/private 
partnership whose 

mission is children and 
family development, 
crime prevention and 
commerce growth. Its 

primary focus is the 
redevelopment and 
sustainability of the 

at-risk areas 
surrounding the Tampa 

campus of the 
University of South 

Florida.



Neighborhood Transformation Strategy



Harvest Hope Properties, LLC



Land Banking Program

23 Properties Acquired
• $1,464,458.24 invested

• $1,000,000 leverages through grants

• $4,004,324 appraised value



Bellows College

Over $4 million in land value



Harvest Hope Park



10 New Habitat Homes next to Harvest Hope Park



Sound & Secure Housing



University Area CDC Developments 



Cultural Campus



Cultural Campus – Community Feedback 



Cultural Campus – Community Feedback 



Cultural Campus – 4 Phases 



Cultural Campus  



Cultural Campus



Cultural Campus 



Uptown Sky 



Uptown Sky

12th Street and Fletcher Ave



Uptown Sky – 61 Unit Multi-Family Development 



UACDC 
Programming 

Space



Bellows College 22

Homes for 61 families



Housing Development



Moat Property – Infrastructure Challenges and Blight



Bellows College

Options for the Community



Moat Property – Community Feedback



Moat Property – Community Feedback



Winner – Single Family Cottages



Winner – Single Family Cottages



Bellows College

Investment + Vision = Change



University Townhomes



University Townhomes – Preliminary Concepts



University Townhomes



Bellows College 34

= REAL Community 
Development



Uptown/University Area Map 



Uptown/University Area Map 





University Area CDC
Staff, Partners, Residents….



Thank You
Sarah Combs
CEO, University Area CDC
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