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foster community support

Community engagement increases opportunities 
for involvement and community building.  A shared 
sense of ownership of the project can result in 
people taking greater pride and care in the housing 
development.  The engagement process during 
design development allows for stake-holders to 
voice concerns and/or support for the project prior 
to being placed into service, enabling any changes 
to occur before construction, when alterations are 
more difficult.  The participatory design process 
becomes reflective of the larger community and 
a source of shared accomplishments.

increase impact

The community-driven process bypasses 
assumptions and ensures that you are designing 
based on lived experiences and the actual needs 
of the end-user.  By incorporating lessons learned 
from previous projects and the priorities of the 
community, the resulting housing development 
project will perform at a higher level, elevating the 
quality of living.

improve design

Participation will bring a better understanding 
of the needs, barriers, and desired opportunities 
of the residents and surrounding community.  By 
having a deeper understanding for the functions 
and program of the building, the design can 
more accurately reflect the necessities of use and 
experience.

This toolkit will 
help you to:
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How to use this toolkit:

This tool will help you facilitate a process with community members and 
staff, along with other key stakeholders and parties that are involved with 
living, maintaining, and servicing your project.  It will help you include 
feedback and design direction from a broad range of constituents.

•	 This toolkit was meant to act as a guide.  
•	 You can implement single activities
•	 Or use an entire workshop format
•	 Just use the facilitation advice.

This was meant to be personalized and adjusted for your specific needs.  
Basic activities are outlined.  Use these as inspiration and build upon these 
activities and get creative!

Included in this toolkit are:

•  Facilitation notes
•  Icebreaker activities
•  Ground rule suggestions
•  Design analysis activities
•  Discussion Outlines
•  Suggested Next Steps
•  Suggested Design Workshop formats
•  Tools for design activities
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Design process overview

When should we hold 
these workshops?

It is best to conduct community engagement 
session early on in the development process.  

It is encouraged to have these types of engage-
ment sessions and community presentations at 
each major design milestone including the pro-
gram development, the beginning of  Design, the 
beginning of Design Development and prior to 
construction to ensure the project is progressing 
in a productive direction.  Having final commu-
nity sign-off before the construction document 
phase ensures  more successful project delivery.

Additionally, holding input sessions after con-
struction can bring insight on how to program-
matically improve spaces post-occupancy and 
what systems may need attention, resulting in 
more effective asset management.  The design 
process is not complete after construction.  
Revisiting the design after construction comple-
tion is also an opportunity to document lessons 
learned for future projects.

Who should attend these workshops?

These workshops are intended to include those that do not have design 
or technical backgrounds in housing development.  It is valuable to have 
many different stakeholders in one room, not only to provide input, but 
create the opportunity to listen to each other.  

Suggested Attendees:

•	 Housing development staff
•	 Property management staff
•	 Asset management staff
•	 Resident services/service providers
•	 Facilities and maintenance staff
•	 On-site building managers
•	 Future residents or residents from the existing community
•	 Architectural team and consultants
•	 Neighbors
•	 Other stakeholders such as the citizen based non-profits, 

neighborhood planning associations, and Business Improvement 
Districts.

Outreach is a vital 
component to get the 
community to attend 
the workshop.  The more 
people you can get in 
the room, the better. It is 
encouraged to publicize 
and do active outreach.

When inviting participants, 
be mindful to have equal 
representation of gender, 
cultures, and roles, to 
ensure there is balance 
and comprehensive 
involvement. Varied input 
and experiences the 
participants bring will only 
enhance the workshop.  
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The conventional design process tends to be linear, 
with intermittent presentations and check-ins with the 
contracted client.

Although there are iterations within each milestone of the design process, 
the development of the project is driven by the architect rather than the 
end-user community.

Typical Design Process:
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The participatory design process is 
community driven.

Community engagement redefines the client 
to extend beyond the person who contracts 
the project, to include residents, maintenance 
staff, service providers, adjacent stake-
holders and more. The participatory process 
holds community input and approval at 
its center, with all design phases moving 
through the community.  This ensures 
appropriate design, effective building 
functions, and community buy-in.

participatory 
design 
process
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The Role of the Facilitator
The facilitator sets the tone, keeps the conver-
sation productive, and maintains a high level of 
participation from as many people as possible. 

It is a main focus to create a safe space for all participants. 

The facilitator is not the expert or the voice of authority, 
instead, their role is a neutral position that encourages and 
empowers the group to actively engage in the workshop. The 
facilitator should be familiar with the project but does not 
need to hold all the answers.

Other roles of the facilitator are to ask generative questions 
when the conversation begins to lull, maintain the agenda and 
goals, along with keeping time.

Importantly, the facilitator should keep the energy up and 
participation active. 

Challenges for the facilitator are to keep the discussion rel-
evant and on-track. When the conversation begins to veer, it 
is important to ask a question that reroutes the dialog back 
on-agenda. Another difficulty that may arise during these 
workshops is having one person dominate the conversation. 
If this occurs, it’s helpful to remind the group of the ground 
rules, without singling out the person. The facilitator should 
never alienate or silence participants, rather they should steer 
the conversation to maintain a level of constructive discus-
sion.

Also, have the facilitator or a note-taker write comments 
down in real time on large sized chart paper at the front of 
the room. This not only reinforces the notion that comments 
are being listened to, it is a tangible reminder and summary of 
the session. When taking notes, be sure to try to write the ac-
tual verbage of the participant. If the note-taker summarizes 
or uses his/her own synopsis of the comment, the participant 
may not feel like they are being heard- by writing down their 
exact comments, it ensures there is nothing lost in translation, 
and that their comment is valid as-is.

Facilitation Tips are 
highlighted throughout 
the toolkit
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Facilitation 
activities
Welcome and Introductions:

At the beginning of the workshop, welcome the 
group.  It is important to thank everyone for 
dedicating time to participate in the workshop 
and remind them that their participation is a vital 
part of the design process.  State the goal of the 
session as well as the agenda for the day.

At the onset of the meeting, be sure to have a 
round of introductions of everyone.  Go around 
in a circle and have everyone introduce them-
selves.  This allows all the voices in the room to 
be heard and reinforces that everyone is equally 
important.  Do not just formally introduce guests 
or the project team, all the participants deserve 
introductions.

Have the agenda written 
on chart paper at the front 
of the room, rather than 
handouts. 

TIME: 10 MINS

MATERIALS: NONE
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All these activities help 
open up the conversation, 
but emphasize that every-
one has a different voice, 
interpretation, and per-
spective on things.  These 
differences only make the 
conversation stronger.

If the group size exceeds 
35 people, consider us-
ing an Energizer (p.14)
as an icebreaker, as these 
activities may be too time 
intensive.

Icebreaker activity:

To set the tone of inclusion and “every voice matters”, it’s a great idea to begin with an inclusive icebreaker activity.  It will 
warm up the discussion and break the formality of the atmosphere and differentiate the workshop from a typical meeting.

Activity Explanation Sample Questions
Question Circle During introductions, beyond stating one’s name, role/involvement 

with the project, ask an unrelated question that everyone can relate to 
but also reveals something specific about the participant and allows 
others to connect and understand each other on a more personal 
level.  This can help break down boundaries.

•	 What is your favorite part of the city?

•	 When I think of summertime, I think of                

•	 My most vivid happy childhood memory is                

30 second free-
write:

Hand out slips of paper and ask the participants to spend 30 sec-
onds writing about a shared topic.  Instruct them to never stop 
moving their pens and to keep writing, even if it is nonsensical or 
irrelevant.  Make sure they just keep the pens moving.  After the 30 
seconds, have each person read their slip of paper.  Have each person 
go immediately after one another, to create a group poem.

•	 Favorite open space,

•	 Questions from the Question Circle.  

•	 Anything to have everyone focus one 1 topic, to 

create have everyone thinking about the same idea.

Introduce your 
partner

Have all the participants pair up.  Give 3-5 minutes for the pairs to 
introduce themselves and get acquainted.  Regroup into the large 
group and have each pair introduce their partner.  This will make the 
partners listen closely to the introductions.

10 MINS

Slips of paper
pens
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Sometimes “ground rules” 
are called norms or guide-
lines.  Use the appropriate 
terms to set the correct 
tone.

Refer back to the ground 
rules if the discussion gets 
out of hand or if partici-
pants do not uphold their 
code of conduct.

 Setting Ground Rules:

It is important to set the correct tone to the work-
shop.  Ground rules help keep a framework that 
people can all hold, which is important when holding 
a large meeting.  Before starting the in depth conver-
sation, suggest a few “Ground Rules”.  Explain them 
and write them on chart paper, in front of the group.

Ground Rule Explanation
Every Voice is Important This reinforces that every person, every comment is equally valid.

Step Up, Step Back The facilitator will not “call” on people.  Instead, this is an environ-
ment of voluntary engagement.  Notice if you are often dominating 
the conversation, then Step Back.  If you feel your voice is not as 
involved, Step Up.

One Mic One person speaks at a time, raise a hand if you’d 
like to say something.

Explain “why” To ensure that comments are productive and not just criticism, ask 
participants to always explain “why”.

Ask if they have other suggestions for ground rules. 
At the end of this portion, ask if everyone agrees with 
these ground rules.  Once an agreement is given, ask 
that they uphold and respect these ground rules.

10 MINS

Large chart paper
markers
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Energizers:

When the tone of the room becomes sluggish or disengaged, Energizers are a great way to pick up the activity, give the 
participants a little bit of a break and reengage in the process.  Below are a few, short and effective activities.  Energizers 
should only take 5-10 minutes at most, as not to break the entire concentration of the workshop.

Activity Explanation Sample Questions
“Have you ever…” Have participants sit down. Ask simple questions, and if they have 

participated in that type of activity, ask them to stand. This will high-
light commonalities, as well as get peoples blood flowing.

You can ask follow-up questions to the standing group as well- such 
as “Who is from the East Coast?” then ask “Who is from NYC?”. 

•	 Who has crossed the equator?

•	 Who can speak 3 languages?

•	 Who is from the East Coast? 

Line-Up Get everyone out of their seats and have the group “Line-up” 
according to different categorizations. This will have the group 
interacting with one another and out of the chairs.

Line-up by birthdays, alphabetically by first name, shoe 
size.

5 - 10 MINS

none

Keeping the Discussion on Target and dealing with disruptive comments:

Activity Explanation Sample statement
 Parking Lot This tool is useful for facilitating discussions that begin to veer off 

agenda.  If there are comments that are irrelevant or break the focus 
of the discussion, you can place them in the “parking lot”.  The park-
ing lot  is a piece of chart paper on the side of the room.  Explain to 
the group that because all comments are valid, some that are off-top-
ic will need to be placed in the “ parking lot” for future discussion. You 
can revisit comments in the   if they become relevant or during the 
closing you can state the items in the  and how they can be addressed 
at a future time.

“That is a great comment and it’s important that we ad-
dress it, but we’re focusing on XYZ, so I will place this com-
ment in the parking lot  , so that we can discuss it when we 
are at that topic.”

Duration of the workshop

chart paper
markers
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Make sure all activities are 
accessible to everyone.  
Be sensitive to varying 
levels of skills, literacy, and 
public speaking

Small Group Activities

Breaking into smaller groups to allow for more 
in-depth conversation regarding design. Some-
times breaking into smaller groups will allow 
more people to participate.  Not everyone is 
extroverted and enjoys speaking in front of ev-
eryone.

It is important to share the comments and dialog 
from the small groups with the larger group, 
so all the feedback from the smaller sessions is 
brought to the collective.  If you break into small 
groups, make sure there is a note-taker and a 
volunteer to report back to the larger group, so 
everyone can understand what happened in the 
other conversations.

Small Group vs. Large Group 
Activities

Large Group Activities

Large groups help to keep everyone on the same 
page and allows all comments to be heard in 
real-time.  One person’s comment may spark 
additional comments, creating a productive en-
vironment.  Large group activities may become 
prohibitive if the crowd becomes to large too 
provide an inclusive environment.

Large Group Report backs

Report backs brings everyone up to speed. Have 
the volunteer speaker from each small group 
summarize the discussion.  During report backs, 
the facilitator should create a complied list of 
notes, aggregating all the comments.

During the small group 
sessions, have a breakaway 
area where groups are at 
smaller tables.  

Have large chart paper 
pads on easels or on the 
wall, where everyone can 
read them. Have drawings 
or the model in an area 
where people can eas-
ily see, get up, and look 
closely and walk around.

Space Setup:
The arrangement of tables 
and chairs also sets a 
tone.  Avoid the traditional 
meeting setup that has 
everyone sitting around 
one table.  This will be 
an active session.  Try 
to maintain a sense of 
openness, set up chairs in 
a circle, without a table 
barrier. 



Design analysis 
activities
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Always, Sometimes, Never

This activity will help you understand the 
amount of time the community spends in each 
type of space, and what areas are priorities, 
based on durational experience.

Concept 
DesignProgram

Most effective for:

Facilitator or note-
taker should document 
comments on Chart paper.

20 MINS

chart paper
3 different color dot stickers 1.	 On a large wall, write each type of space on 

chart paper in large letters. 
Alternatively, you can hang a large print out 
of a building plan if available. 

2.	 Handout the 3 different color dots. 

3.	 Have the participants places stickers 
on the chart paper based on Always, 
sometimes, never.  

4.	 Have participants share their stickers and 
explain why they use or do not use certain 
spaces for long periods of time.

10 MINS

10 MINS
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My Favorite Places

The goal is to document how existing spaces are 
currently being used, identify successful spaces, 
and why these areas are successful. Everyone 
can speak about their current living situation, 
this is the expertise the participants bring to the 
table. 

Focus on function and 
building use.  Remind the 
group that they don’t need 
to replace or designate 
where walls go, but focus-
ing on user experience and 
how the spaces func-
tion are more important.  
This will help provide a 
framework for discuss-
ing the  design since they 
have articulated aspects 
of things they like and are 
challenged by.  

1.	 Hand out the room cards available at the end 
of the toolkit  on p. 29-30.

2.	 Have each person write on each card their 
favorite characteristic of the space and why.  
Have them list the activities that take place in 
the space as well.

3.	 On a wall in the front of the room, have chart 
paper with each room largely print.  Have 
each tape their cards on each larger chart 
and explain their favorite aspects of the 
space. (15 mins)

4.	 The resulting chart paper will have important 
qualities to include in future projects.

Concept 
Design

Schematic 
design

Asset man-
agementProgram   

25 MINS

10 MINS

15 MINS

room cards (p. 29-30 of this 
toolkit)

pens
chart paper

easels
markers in different colors

Most effective for:
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Identifying Barriers

This activity will uncover why spaces are not 
working and methods to improve them

1.	 Hand out the room cards at the end of the 
toolkit. 

2.	 Have each person write on each card the 
most challenging aspects of the space and 
why.  Have them describe why they choose 
not to use the space or have them identify if 
they have any difficulties in the space. 

3.	 On the reverse of the card, have the partici-
pants provide a “solution” to their barrier or 
ways to remedy the challenge, inconvenience 
or other adverse aspects of the space. This 
can be written or drawn. 

4.	 Have individuals share their cards with the 
group. 

5.	 At the end of the activity, collect all the cards 
for documentation.

Concept 
Design

Schematic 
design

Asset man-
agementProgram

30 MINS

room cards (p. 29-30 of this 
toolkit)

Pens
chart paper 10 MINS

10 MINS

10 MINS

Most effective for:



participatory design toolkit

20

Side by Side

The goal of the exercise is to understand the 
relationship between programs and how to ef-
fectively organize the building functions based 
on programmatic adjacencies.

1.	 Divide the large group into smaller groups 
of 3-4 people.  Provide each group with 
multiple sheets of chart paper and a pack of 
building rooms. 

2.	 Have each group place 2-4 rooms next to 
each other on chart paper.  On the chart pa-
per, have them write out why it is important 
for the two rooms to be connected or close 
to each other.  Be sure to emphasize that this 
is based on how they wish the spaces related 
to each other and not only on how they are 
usually placed in relationship to each other. 

3.	 Have each group present their room relation-
ships.

Concept 
Design

Schematic 
designProgram

45 MINS

room cards (p. 29-30 of this 
toolkit)

Pens
chart paper

20 MINS

15 MINS

10 MINS

Most effective for:
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Qualities of Space:

Using precedent images, this activity will allow 
you to understand the characteristics of space 
that the community is attracted to.

1.	 On a wall, post images of existing spaces for 
all the major categories of space included in 
the back of this toolkit.  Use photos that are 
descriptive and showcase materiality, space 
planning, and possible functions. 

2.	 Have all participants get up and examine 
each photo. 

3.	 Distribute 2 different color post-it notes to 
all the participants.  Have them write on one 
color post-it note why the like the space and 
stick a note on each image.  If the partici-
pants do not like certain images, have them 
use the second color post-it note to explain 
why they do not like the image or how they 
would like to change the image. 

4.	 Have participants share and explain their 
Post-it notes.

Design 
Develop-

ment

Concept 
Design

Schematic 
designProgram

35 MINS

precedent images 
printed in color

2 different color post - its

pens

5 MINS

15 MINS

15 MINS

Most effective for:
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If the architect is not in-
terested in participating in 
these types of workshops, 
it may help to explain that 
the community process 
will only enhance the 
design of the building. 

Cut and Paste Design
The goal of the exercise is to reimagine an existing design proposal.

1.	 Have the architectural team give a building overview and walk through 
of the design proposal.  Have them use drawings, models, model pho-
tos to describe the project.  Allow the group to ask clarifying ques-
tions. 

2.	 Divide the large group into smaller groups of 3-4 people.  Provide 
each group with a set of plans of each floor of the project.  Have them 
closely review the drawings. 

3.	 Within each group, encourage them to cut apart the building and 
begin to piece it back together, based on a user’s perspective.  If parts 
of the building are working well, have them highlight the area with a 
marker. 

4.	 Have each group present their reimagined building.

The architect should 
speak in everyday terms 
and avoid technical 
jargon. It will be helpful 
to describe the path of 
travel through the building 
from the perspective of a 
potential user.

Be sure to explain archi-
tectural drawings.  For 
example, a plan is a bird’s 
eye view of the building.

Design 
Develop-

ment

Schematic 
designProgram

60 MINS

design drawings
scissors

tape
markers

chart paper

10 MINS

10 MINS

20 MINS

20 MINS

Most effective for:
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Design orientation

The goal of the exercise is to present a developed design proposal for re-
view and approval by the community.  Ideally, this is a follow up presenta-
tion from prior participatory design workshops.  

1.	 Have the architectural team give a building overview and walk through 
of the design proposal.  Have the architect create different scenarios of 
experience.  For example, as a resident, manager or employee, this is 
the path of travel through the buildings.  This will ensure that everyone 
understands how all the spaces are used and their relationship to each 
other.  Have the architect explain suggestions incorporated into the 
design based on previous design workshops with the grou p(if appli-
cable).  Use drawings, models, model photos to describe the project. 
 

2.	 Allow the group to ask clarifying questions. 
 

3.	 Open up the discussion to critiques or suggestions for the project. 
Document all comments on chart paper.

Refer to the interview 
exercise for questions to 
pose during the discussion 
if the conversation needs 
direction.

con 
struction

Design 
Develop-

ment

Schematic 
designProgram

45 MINS

design drawings
(printed or projected)

markers

chart paper

Additionally, it is help-
ful when the facilitator 
restates confusing com-
ments to clarify what was 
said.

15 MINS

15 MINS

15 MINS

Most effective for:
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Interviews

Sometimes formal workshops with large groups are not 
possible or appropriate. In lieu of group activities, individual 
or group interviews are insightful and helpful to the design 
process.

Below are possible ways of gaining experiential information 
regarding building use to inform the design process.

Always ask before taking 
photos.

Always ask before 
recording audio.

Take diligent notes.

Concept 
Design

Asset 
manage-

ment

 SCHEMATIC 
DESIGNProgram

Category of Space Example of the Space Sample Questions to ask

Community Spaces Community kitchen, multipurpose rooms, laundry, 
exercise room, computer lab

•  What activities take place here?
•  What activities do you wish took place here?
•  How often do you use the space?
•  What can be included so that you would use it more?
•  What does this area feel like?

Open Spaces Courtyards, gardens, play area •  How does this space compare to indoor areas?
•  What is valuable or important?

Social Service Spaces Offices, clinics, service facilities, day care •  How would you describe the interaction with the staff?
•  Does the space make you want to use the services?
•  What are barriers that keep you from using this space?
•  What is lacking?

Management Offices Property management offices, janitor storage, 
maintenance areas

•  What can be included to make your job more efficient?
•  What qualities are successful and help your job?

Units/Apartments Bedrooms, kitchen, bathroom, unit storage •  What elements are most important to you?
•  What would you include? What is missing?

Entry “Front door” and lobby area •  Is the space welcoming?  What makes it welcoming?
•  What is the relationship to the street?
•  Does the entry feel secure?

Urban design ele-
ments

Connection to side walk, site plan, relationship to 
adjacent buildings, parking areas

•  How is security and eyes on the street addressed?
•  If you were to walk by, what are your impressions?
•  Is it convenient to get to the front door?
•  Do you feel safe on the site?

Circulation Corridors, elevator placement, stairs •  Do you use the stairs or the elevator?
•  How convenient is it to get from area to area?
•  Do you feel safe walking around the inside of the building?
•  What is the relationship between the residents and patrons?
•  How is the interaction?

Retail/Commercial 
areas

Storefronts, businesses on-site •  What is the retail spaces connection to the street?
•  How can the retail space be more active?

10 - 60 MINS

voice recorder
notepad

pen

Most effective for:
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Closing 
the Design 
workshop and 
Next Steps:
The facilitator should wrap up 
the session, so that the workshop 
formally has an end. 

1.	 Summarize the session with the major points uncovered during the 
workshop. Reiterate the main points and close the session with the 
outcomes of the workshop so that the result is clear and everyone 
ends on the same page.

2.	 Announce the next steps in the design process.  Inform the group that 
the architectural team will incorporate the input uncovered during the 
design workshop.

3.	 Thank the participants for their insights and contributions. The project 
will only be better with their feedback based on lived experiences and 
existing building developments.

4.	 Document the session.  Directly after the workshop, photograph or 
document all the chart paper and comments. Send all materials, along 
with programmatic direction to the architectural team.

5.	 Hold a follow up meeting for each milestone of the design process. The 
follow up workshop should reflect the feedback created during previ-
ous design workshop. This closes the feedback loop and ensures the 
community that their comments were integrated, and that their feed-
back was valuable and useful.  This will also hold the architectural team 
accountable to include ideas and suggestions from the engagement 
session into the design.

10 MINS

chart paper
markers
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Program Design Workshop 
(1 hour 45 mins):

•	 Welcome and Introductions 	 (10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 			  (10 mins)
•	 Sometimes, Always, Never 	 (20 mins)
•	 Side by Side 			   (45 mins)
•	 Closing and Next Steps 		  (10 mins)

Suggested Workshop Formats:

Conceptual Design Workshop 
(1 hour 35 mins):

•	 Welcome and Introductions 	 (10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 			  (10 mins)
•	 My Favorite Places 		  (25 mins)
•	 Identifying Barriers 		  (30 mins)
•	 Closing and Next Steps 		  (10 mins)

 schematic Design Workshop 
(2 hours 25 mins):

•	 Welcome and Introductions 	 (10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 			  (10 mins)
•	  Design Orientation 	 (45 mins)
•	 Cut and Paste Design 		  (60 mins)
•	 Closing and Next Steps 		  (10 mins)

Design Development Workshop 
(2 hours):

•	 Welcome and Introductions 	 (10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 			  (10 mins)
•	 Qualities of Space 		  (35 mins)
•	 Design Development Orientation 	(45 mins)
•	 Closing and Next Steps 		  (10 mins)

Construction Workshop 
(1 hour 25 mins):

•	 Welcome and Introductions 	(10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 		  (10 mins)
•	 Final Design Orientation 	 (45 mins)
•	 Closing and Next Steps 	 (10 mins)

Asset Management Workshop 
(1 hour 35 mins):

•	 Welcome and Introductions	 (10 mins)
•	 Ice Breaker Activity 		  (10 mins)
•	 Set Ground Rules 			  (10 mins)
•	 My Favorite Places 		  (25 mins)
•	 Identifying Barriers 		  (30 mins)
•	 Closing and Next Steps 		  (10 mins)



participatory design toolkit

28DESIGN TOOLS

Design 
ActivitIES 
SUMMARY

Always, Sometimes, Never
My Favorite Places
Identifying Barriers
Program Adjacencies
Qualities of Space
Design Orientation
Cut and Paste Design
Interviews

My Favorite Places
Identifying Barriers
Side by Side
Qualities of Space
Design Orientation
Cut and Paste Design
Interviews

Design Orientation

My Favorite Places
Identifying Barriers
Interviews

Always, Sometimes, Never
My Favorite Places
Identifying Barriers
Side by Side
Qualities of Space
Interviews

Qualities of Space
Design Orientation
Cut and Paste Design

Begin to determine how building performance results in spatial 
requirements

Receive input and direction on design proposals based on in-depth user-
centric needs and barriers.

Share final designs for final input and minor design changes.

Post-construction and post-occupancy, begin to understand successes and 
challenges and how to improve the building.  The design process does not 
end with construction...

To have a strong understanding of building functions and detailed program 
requirements

Refine design based on specific direction from end-user experience and 
evaluation

PHASE goal activity

Concept 
Design

schematic 
design

con 
struction

Asset 
manage-

ment

Program

Design 
Develop-

ment
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Entrance and Lobby Laundry Room Manager’s Office Social Service Offices

Apartment Kitchen
Community 

Multipurpose 
Room

Bedroom Living Room

Bathroom Community Kitchen Public Bathroom Staff Bathroom
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courtyard garden trash room janitor closet

storage elevator retail/commercial exercise room

(fill in the blank) (fill in the blank)(fill in the blank) (fill in the blank)
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This toolkit is intended to foster dialog about building 
programs and design. The goal is to create informed 
design goals for the project based on community input 
and resident experiences. This is just an outline for 
implementation and is only a guide. The more you can 
customize this tool for your community and project, the 
more effective it will be.

This tool is part of a series of design resources developed 
by Enterprise Rose architectural Fellows, as part of 
the National Design Leadership Initiative of Enterprise 
Community Partners.

Content generated and compiled by theresa hwang, rose 
fellow 2009-2012.

All photographs are courtesy of Skid Row Housing Trust 
Rendering provided by michael maltzan architecture.

GRAPHIC Design by frameshift.


