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and the resumes and bios of Board members. The 

board adopts and regularly reviews an annual set 

of organizational strategic goals and measurable 

outcomes in addition to evaluating it's 

performance annually. The organization has a 

formal Board Manual. The Board adopted a set of 

by-laws that defines its essential responsibilities. 
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Planning The organization has adopted a professional and 

Systems relevant long-term strategic plan, which is 

updated annually. The Board and staff regularly 

use the plan to guide growth and gauge progress. 

Decision The organization's chain of command is clear to 

Making all staff and regularly followed. Decisions are well 

Framework thought out, and as appropriate, involve broad 

participation along with quick dissemination of 

information. 

Physical Space is efficiently designed, well maintained, 

Infrastructure and can be adapted to future growth. Physical 

infrastructure is good, well maintained, meets all 

accessibility guidelines, and is used efficiently. 

The location is large enough to accommodate all 

staff and operational needs. 
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NONPROFIT CAPACITY BUILDING INSTITUTE: ASSET MANAGEMENT 





Maintenance 

Tenant 

Participation 

Maintenance staff are well qualified, professional, 

and prompt. Their judgement is invaluable in 

assessing potential problems and recommending 

cost effective and quality solutions. There is a formal 

work order system in place for property maintenance. 

Work orders are promptly addressed. Properties 

owned or managed report no deferred maintenance. 

There is a formal tenant association that holds 

structured meetings. Feedback from tenant 

associations helps shape agency policy and 

contributes to some property management 

decisions. The organization has regular contact 

with tenants through direct outreach or through 

the property manager. 
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NONPROFIT CAPACITY BUILDING INSTITUTE: PROGRAM MANAGEMENT 



Program 

Reporting & 

Measurement 

Reports are presented in a professional 

format and content is accurate. Reporting 

requirements are reviewed frequently and are 

used to inform and develop policy. Reports 

are evaluated regularly to ensure goals and 

objectives are being met and the organization 

is up-to-date and on-time with all internal 

and external reporting requirements. Any 

recent program compliance monitoring is 

reported to funders. The organization has a 

formal process to measure program outcomes. 
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Policy Making 
Organization is often the catalyst for policy decisions 

and is called upon by policy makers to offer 

substantive comment and recommendations. The 

organization serves to address community needs as 

expressed in a neighborhood plan, comprehensive 

plan, or other planning document. The organization 

participates in community engagement activities 

applicable to community/neighborhood plans that are 

completed by local government or other community 

partners. The organization is engaged in local policy 

initiatives, working groups and program development, 

promoting permanent affordability.The organization 

maintains written resale procedures (from Operations 

Manual or document other than the Ground Lease) 

and are understood by staff. 
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NONPROFIT CAPACITY BUILDING INSTITUTE: FINANCIAL 



Revenue 

Funding 

Sources 

The organization generates revenue from: 

Rental revenue 

Development fees 

• Ground lease fees

• Grants and donations

• Program income

The organization's development department is 

agressive and successful in securing funding from 

a wide variety of sources. Diversifying funding 

sources is recognized as important to the 

sustainability of the programs and activities. 

Programs and assets are well managed and 

provide a reliable source of income for the agency. 

The funding is flexible and can used for diverse 

program needs. 
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NONPROFIT CAPACITY BUILDING INSTITUTE: STAFF 



Motivation & 

Self Direction 

Volunteers 

All staff are highly capable in multiple roles, 

committed to both mission and strategy. Staff 

actively seek additional responsibility and 

additional knowledge and frequently share 

ideas that contribute to the organization's 

growth. The staff understands housing and 

service models, how they relate to the 

organization's operations, and can effectively 

communicate the programs to others. Staff are 

encouraged to pursue professional development 

to upgrade their skills enhance skills related to 

program management and effectively perform 

tasks within their expertise by participating in 

internal and external training and opportunities. 

Staff are able to verify the credentials of 

consultants and partner organizations who carry 

out work for the organization. Staff members 

are evaluated at minimum annually and are 

given constructive feedback from managers on a 

regular basis. 

Well run volunteer program with a large base of 

dedicated and enthusiastic members who bring 

complementary skills to the organization. 
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NONPROFIT CAPACITY BUILDING INSTITUTE: HUMAN RESOURCES 



Compensation & 

Benefits 

The organization has an adequate compensation 

system with guidelines including salary 

standards, retirement benefits, health care 

benefits, and systems for bonuses, awards, and 

recognition of high performance that is on par 

with similar organizations. The Board reviews 

the organization's overall salary structure and 

employee benefits and there is a well-designed 

and formal procedure to evaluate and reward job 

performance regularly, resulting in 

compensation tied to performance. The 

organization offers an excellent salary and 

benefits package to attract and retain the best 

qualified personnel for the right positions. The 

Staff and ED are fairly compensated, according to 

industry standards, and receive good benefits. 
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