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Be Prepared from the Inside Out

• Capacity Building Self Evaluation 
Checklist

• Risk Management Specific Best 
Practices

• Financial Health- quick check up 







Mission and Vision

• Mission is strong, clear and relevant
• Written vision is distributed and understood by staff and board
• Strategic Plan is clear, coherent and current
• Culture and shared values are held by board, staff, management and 

stakeholders for a positive direction 





Board of Directors
• Board members are dynamic, committed and a catalyst for action
• Board committees are active and relevant- risk management?
• Board meetings adhere to proper rules of conduct, noticed and 

reported
• Board composition- all members are recognized experts in fields 

relevant to mission.  Conflict of interest policy is intact
• Board members and ED act in synchronicity with leadership, 

information and actions
• Board positions work within clearly defined procedures





Systems and Infrastructure

• Technology infrastructure is current and in operation.
• IT Department is fully staffed and available to keep systems 

operational
• Database Management – Systems perform basic and complex 

routines.  Cyber security is a high priority
• Files and records are accessible and stored according to privacy 

protocols





Asset Management
• Capital needs are assessed annually with appropriate reserves
• Portfolio properties are satisfactorily leased and in compliance
• Insurance: rigorous evaluation of coverage annually to ensure 

maximum protection.  Policies and certificates are current and 
accessible.  Appropriate coverages are in place.

• Property Performance is assessed monthly to identify issues; Annual 
evaluation of current market conditions; positive cash flow. 
Maintenance staff are qualified, professional and prompt. 

• Keep Safe Tools are Deployed! Building and Tenants





Program Management

• Programs must be sustainable, valuable, and advance the nonprofit’s 
mission.

• At times (like during a pandemic or hurricane), it is important to:
• Discontinue existing ineffective and/or unprofitable programs
• Launch new more effective and/or profitable programs

• Consider using an Impact/Profitability Matrix to evaluate programs



Impact/Profitability Matrix



Program Performance 
Measures
• Ensure that each program has 

explicit outcome measures 
that are tracked and reported 
regularly. 



Program Dashboard Example





Financial Capacity

• Policies and Procedures are in place
• Strong Financial systems and controls to monitor cash flow
• Budgeting is integrated into all operations; staff are accountable for 

variations; Budget is scrutinized by the Treasurer
• Revenue sources are broad 
• Diversity of funding sources



Examples of Important Financial Statement Ratios
Ratio Computation Target Range Notes

Current Ratio Current Assets / Current Liabilities At least 1.0 Generally, higher the better

Debt Ratio Total Liabilities / Total Unrestricted Net 
Assets

Below 2.0 Generally, lower the better

Asset to Debt Ratio Total Assets / Total Liabilities At least 3.0 Generally, higher the better

Financial Distress 
Prediction Ratio

Total Net Assets / Total Revenue At least 0.5 Generally, higher the better

Efficiency Ratio Program Service Expenses / Total Expenses 75% - 85% Generally, higher the better 
but should not exceed 90%

Dependency Ratio Revenue from Specific Source / Total 
Revenue

Depends on 
funder

Generally, lower is better



THE FLORIDA HOUSING COALITION

Enrollment in NPCBI  
Best Practices for Nonprofit Housing Developers

Industry best practices and 
principles for successful nonprofit 
management

Implementation of  the applied 
knowledge will position your 
nonprofit for excellence in 
affordable housing development.

FHC Contact:  jones@flhousing.org

https://flhousingcoalition.thinkific.com
/courses/best-practices-for-nonprofit-
housing-developers
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