Healing-Centered
Community Development

Enterprise Community Partners
Culture, Creativity & Healing Team




Check-in

Please drop in the chat:

* Name
* Where you are tuning in from

« How are you caring for
yourself today?




e Our Healing Story
« Why Healing-Centered Community

Ove rv i ew Development (HCCD)

 How We Define Healing-Centered
* What is the HCCD Framework
 Our Philosophy of Impact

* Our Offerings

 Project Tools

« How to Get Started



Speakers

Brandon C. Jones Chandra Meghan Nella Young
Christmas-Rouse Venable-Thomas
Cultural Resilience Program Officer, Cultural Resilience Senior Program
Program Director, Chicago Program Director, Director, National

National Initiatives

Northern California o
Initiatives



Land Acknowledgement




" Not everything that is faced
can be changed. But nothing
can be changed until it 1s

faced.”

-James Baldwin




Our Healing Story
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" If you are neutral in
situations of injustice, you have
chosen the side of the

oppressor.”

-Desmond Tutu




Trauma Informed to Healing Centered
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Trauma Informed to Healing Centered
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Trauma Informed to Healing Centered

®@a ¢  WhatisTrauma- Informed Care?
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What is

HEALING?




Trauma Informed to Healing Centered

®a :;; What is Trauma- Informed?

What is =
TRAUMA? é
N
What is Collective
HEALING?
Intersectional
Holistic & Asset based
What is Healing-Centered?




Healing Centered Supporters

Anti-Racist Pro-Liberation







" I think 1t 1s healing behavior,
to look at something so
broken and see the possibili
and wholeness in it."

-Adrienne Maree B



Healing Centered Community
Development Framework

Principles
« What we protect: Holistic wellbeing is a universal right

« What we value: Cultural assets are the foundation for our
resilience

« How we do our work: We prioritize process, facilitate trust-
building, and center blackness in how we work

« How we measure our work: Better relationship with self,
land, and community are the outcomes that we seek

« And what our end goal is: Healing and Liberation are the
goals toward which we aim




Healing Centered Community
Development Framework

Strategies
» Reflect: Build self-awareness and acknowledge injustice
 Involve: Assess and honor inherent strengths
» Restore: Create spaces for healing
 Invest: Build community power
« Reimagine: Get creative, advance liberation




Experiential Model for Outcomes and Impact

Principles What we What we How we do our How measure our What is our end
protect value work work goal
How have How havewe How have we How have How is healing and
we protected valued prioritized we improved liberation
holistic well- cultural process, relationship with included in our end
being? assets? facilitated trust- self, land, and goal?
building and community?
centered
blackness?
What More well-being More decisions Deeper trust between Deeper understanding More space for
Outcomes of community that align with residents and your own journey of healing in each stage of
Feel Like  development & advance community healing and how it internal and external
practitioners community development impacts who you work processes
priorities organizations with and the land
What Social Cohesion, Affirmation, Agency, Self-love, Interdependence, Value Liberation, Healing
Impact Confidence, Ease, Comfort, Trust, Community Shifting, Repairing
Feels Like Unburdening, Familiarity, Connection Harm

Decolonization Power shifting



" We need the harm to stop in our
communities. We need the
damage to be repaired. We need
to be able to have the opportunity
to have a life of dignity, and the
possibility to thrive. "

-Opal Tometi




Enwrcnmenfal Ramsm

Our Philosophy of
Impact

We work with organizations to sow the ' # _‘
seeds for the organizations'
practitioners to be in better relationship
with themselves and each other gt -
eventually leading to better outcomes WA
and healing relationships "

with residents.




How We Can Build Together

BUILD

BOLSTER

-

-

TEAM CAPACITY

~

J

NATIONAL
NETWORK

4 )

ORGANIZATIONAL
CULTURE
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SHIFT



"This work 1s race explicit,
not race exclusive."

-Alicia Garza




TOOLS: HEALING-CENTERED PROJECT SCREEN

How might this project promote healing and reflect a definition of health that is inclusive of
cultural identity, social determinants of health, and mental and physical wellbeing?

How might this project celebrate community strengths and assets, strengthen relationships
and connections, and mitigate displacement and loss of diversity and culture?

How might this project prioritize people as much as buildings?




TOOLS: HEALING-CENTERED PROJECT SCREEN

How might this project promote healing and reflect a definition of health that is inclusive of
cultural identity, social determinants of health, and mental and physical wellbeing?

Integrate arts/culture-based processes with an

intentional effort to reclaim spaces and Restors

meanings

Promote spaces of safety and belonging for

- ‘ ‘ ‘ ‘

Create opportunities for residents to drive the
narrative about their community and express
cultural pride and shared history




TOOLS: HEALING-CENTERED PROJECT SCREEN

How might this project celebrate community strengths and assets, strengthen
relationships and connections, and mitigate displacement and loss of diversity and culture?
acknowledging harm, and promoting

consciousness

Emphasize connections with surrounding Reimagine
community services and organizations

Articulate ways to increase social cohesion oo

between individuals, groups, and institutions

Pay attention to sites, practices, or materials of
cultural significance, honoring assets,




TOOLS: HEALING-CENTERED PROJECT SCREEN

How might this project prioritize people as much as buildings?

Support residents as leaders in the process ‘ ‘ e ‘

o ‘ ‘

Specify ways that planning, design, and development
processes can be more culturally rooted

Co-create education, outreach, and implementation
plans with residents

Reimagine

Optimize or re-adjust for ways this project could
positively or negatively impact residents

Identify local needs that could be more specifically
addressed throughout the project / process




TOOLS: CULTURAL ASSETS GUIDE

Create opportunities for residents to

drive the narrative about their community Restore
and express cultural pride and shared history

Pay attention to sites, practices, or materials of

cultural significance, honoring assets,

acknowledging harm, and promoting

consciousness

Reimagine

Identify local needs that could be more
specifically addressed throughout the project /
process




TOOLS: CULTURAL ADVISORY GROUP

_ ‘ restore ‘ ‘




Our Offerings

Our Tools

Healing-Centered Framework: Principles, Strategies & Practices
Healing-Centered Project Screen

Cultural Assets Guide (EGC Criterion 1.7)

Cultural Advisory Group Guide (EGC Criterion 1.7)

Healing Centered Inventory (forthcoming, 2021)

Capacity Building
« Facilitating workshops for cohorts of practitioners and organizations
- Engaging in consulting partnerships with organizations
* Designing and hosting retreats and spaces for healing
« Convening & building communities of practice and national networks



"To bring about change, you
must not be afraid to take the
first step. We will fail when
we fail to try."

-Rosa Parks




Our Collective Breath




Catholic
T+

Charities
HOUSING SERVICES

CCHS Agency and Resident
Services Program Presentation

Bryan Ketcham, CCHS Director
Sandra Aguilar-MA CCHS Resident Services Program Manager



Our Mission

Motivated by Christ’s love, we bring hope to
life especially for those most in heed

Our Vision
X/e envision communities where

* people are treated with dignity and respect
* their basic needs are met

 families are empowered to enhance the
quality of their own lives and learn to
contribute in diverse and positive ways to
the communities in which they live



Who we serve?

 Agricultural/Farmworkers, low income
workers, veterans, special needs,
seniors/elderly, homeless and disabled.

* Very low-income households (50% AMI or
~$24,500 for a family of 4)

* Over 80 percent of our rental housing
portfolio and 40 percent of our single family

orogram serves agricultural/farmworker
nouseholds




Our Programs







Resident Services Program — Areas of Focus

Empowering Individuals, Strengthening Families, Transforming
Communities

Crime
Prevention

Block Watch &
Night Out
Participation

Police
Presentations

Gang
Awareness
and Prevention
trainings

Bullying
Presentions/A
wareness

Domestic
Violence
Services -
Women's
rights

Education
ESL Classes

Computer
Classes

College
Access
Outreach

Children's
Activities (after
school,
Creative Kids)

Workers'
Rights
Presentations

Health Fairs

Health
Workshops

Nutrition
Classes

Pesticide
Trainings

Exercise
Classes

Community
Engagement

Political
Advocacy

Community
Social Events

Winter Adopt-
a-Family
Program

Winter

Resource
Dispersal

Economic
Opportunities

Building
Financial
Independence:
Adult Financial
Education

EITC Volunteer
Training and
Provision

Starting
Savings Early-
Youth Financial
Education

Employment
Skills Training




* Creative Kids Program (play and learn-
home visits —modified, virtual play groups
texting outreach).

Elementary and
Middle SC);WOOI » Afterschool Activities and Learning Hour

: * College Access
Education

n[Te|alSTeiglele] N - College Access
Education « Volunteer Opportunities

» English Classes
» Computer Classes
» Workers' Rights Presentation




Most Recent Education Area of Focus

2019/2020 High School Graduation Rates
91.5%

2019/2020 Post Secondary Enrollment
Rates 64% (pandemic impact on PSE)



201 4/201 9 *Participation in CCHS' College Access

Program may have included field trips, one-
to-one mentoring, scholarship application

CCHS 2014-2019 Graduation Rates assistance, FAFSA/WASFA assistance, group

93%
89%
87%
. 3 l
14/15 15/16 16/17

mentoring, referrals to local college and
university recruiters/advisors, meetings with
parents, College Bound Scholarship sign-up,
career exploration activities, financial
literacy classes, etc.

*CCHS has an 88% of earned
High School and Equivalency
Diploma/GED Higher than state
average(Over 5 years data
comparison). Overall State
average was 80.9%. 75.7% were

22 222 Latinx and 72.2 Low income.
*CCHS has 79.2% PSE rates (Over
5 years data comparison).
State average 63.3%. Latinx
students 54.7% (over a 3 year
comparison).

88%
17/18 18/19

2014-2019 Post-Secondary Enrollment Rates

80% 80%
I 57J I
14/15 15/16 16/17

17/18




Post Enrollment Institution Type

0% : o :
: Community College University Technical School

Seriesl 46% 33% 21%




Governor Inslee meets CCHS High School Senior during Life and Legacy event of
Cesar Chavez. A College graduate and now a member of CCHS Board of
Directors.




CCHS Youth Participating at CAMP DUDLEY




Blessed Kateri Village-Wapato resident receiving a Yakima Youth Award
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Saint Martin University-CCHS Youth Tour




Bryan Ketcham, CCHS Director
bketcham@catholiccharitiescw.org

Sandra Aguilar, Resident Services Program Manager
saguilar@catholiccharitiescw.org

Catholic Charities Housing Services
5301 Tieton Drive, Ste. G

Yakima, WA 98908

509.853.2800



Anabel Hernandez-Mejia & Florinda Herrera

Resident Leadership Coordinator Resident Service Coordinator
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Help us:

help you, your family, your neighbor, & your community

An Extension of Resident Services Capacity Building




.».9’ ‘?' 'r, / 4\

* Who - Keep open-mind to varying backgrounds

e What - How is it presented?

e Where - Isit accessible?

RecrUIting: * When - Isit doable?

e Why - What does it help with?

Are you creating barriers or removing them with each question?



' Removing Barriers



- Curriculum: What are the needs?

Practice & Doing

Mock Public Speaking Community
Interviews Organizing

Advocacy




Importance of RS

Through the Promotores Program

Programs & Retention

FARMWORKER
ﬁ HOUSING




FLORINDA'S TESTIMONY:

From Resident to Staff

E
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Rising Together

It is not a race to our dream

we all have dreams.

7



“A Home is just the beginning...”

GREATER
TOGETHER
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CCHS 2014-2019 Graduation Rates
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2014-2019 Post-Secondary Enrollment Rates
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2014-2019 Post-Secondary Enrollment Rates
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2014-2019 Post-Secondary Enrollment Rates
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Post Enrollment Institution Type
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				CCHS 2016/17 High School Graduation Data

		Site		Apt. #		Name		Gender		Phone		HS Graduate?		Post-Sec Ed.		GED		INST.

		BKV		B17		Parra, Maria D		F		(50-9388-3625)		Y		Y				UNIV

		BKV		F44		Cruz, Lilibeth		F		(50-9877-2515)		Y		Y				CC

		BKV		D40		Rodriguez, Gerardo		M		(50-3498-1341)		Y		N

		BKV		C26		Luna, Jonathan		M		(50-9584-0094)		Y		Y				CC

		BKV		F46		Espino, Lindsey		F		(50-9952-3879)		Y		Y				CC

		BKV		A10		Cervantez Ordaz, Jesus		M		(50-9480-3523)		Y		Y				CC

		BKV		B12		Salinas Sanchez, Luis A.		M		(50-9834-5565)		Y		Y				UNIV

		BKV		D41		Kerrigan, Alex		M		(50-9910-8142)		Y		Y				CC

		BKV		F51		Rosales, Lisbeth		F		(50-9388-3147)		Y		Y				UNIV

		BKV		C25		Tellez, Vanesa		F		(50-9379-9076)		Y		Y				CC

		BKV		A6		Rosales, Adililene		F		(50-9961-4574)		Y		Y				CC

		BKV		C29		Rosales, Jocelin		M		(50-9910-9374)		Y		Y				CC

		BKV		C30		Alvizar, Rosa		F		(50-9424-7011)		Y		Y				UNIV

		BN		H2		Ledezma Aguilar, Jorge		M		(50-9480-8136)		Y		Y				CC

		BN		H4		Gaxiola, Jose Ramon		M		(50-9341-0020)		Y		N

		BN		F1		Lombera, Carlos		M		(50-9830-7495)		Y		N

		BN		C2		Rangel, Erika		F		(50-9643-2443)		N

		BN		H2		Ledezma Aguilar, Cristhian		M		(50-9480-8163)		Y		Y				TECH

		CG		5D		Valencia, Jose		M		(50-9393-4222)		Y		Y				TECH

		CG		4A		Torrez, Jose		M		(50-9682-5393)		N

		CG		7B		Gutierrez, Guadalupe		F		(50-9642-8051)		Y		Y				UNIV

		CG		2C		Tapia-Torres, Adilene		F		(60-2642-8587)		Y		N

		CG		1B		Blanco, Carlos		M		(50-9393-9899)		Y		N

		CG		7A		Medina-Lopez, Estrella		F		(50-9293-2373)		Y		N

		CG		5D		Valencia, Liset		F		(50-9393-4222)		Y		N

		CG		2A		Mejia, Crisitan		M		(50-9394-7891)		Y		Y				CC

		CG		6C		Gutierrez, Miguel Angel		M		(50-9480-1207)		Y		Y				UNIV

		CG		1B		Blanco Jimenez, Maritza		F		(50-9237-0456)		Y		Y				UNIV

		CG		5A		Garcia, Kianna		F		(50-9830-3320)		N

		CG		9C		Torres, Aliyah		F		(50-9289-3746)		Y		Y				CC

		CG		4D		Villanueva, Jesus		M		(50-9341-5817)		Y		Y				CC

		CK		F44		Orquiz Enriquez, Evelia		F		(50-9237-6815)		Y		Y				CC

		CK		D28		Zendejas, Giovanni		M		(50-9289-1060)		Y		Y				UNIV

		CK		C17		Pio-Medina,  Lizbeth		F		(50-9289-0417)		Y		Y				TECH

		CR		D4		Lujan, Itzel		F		(50-9837-3633)		Y		Y				TECH

		CR		L2		Razo, Juana		F		(50-9837-3985)		Y		Y				UNIV

		CR		G4		Soto Frausto, Teresa		F		(50-9305-4114)		Y		Y				CC

		CR		M2		Arango, Karla		F		(50-9439-5383)		Y						TECH

		CR		N2		Pedrisco Ramos, Jeovany		M		(50-9830-8525)		N

		CR		N1		Contreras, Adrian		M		(50-9305-6342)		Y		N

		CR		A1		Lopez Lejes, Carlos		M		(50-9305-3496)		Y		Y				TECH

		CR		B3		Cruz, Luis		M		(50-9305-8911)		Y		Y				UNIV

		CR		K3		Ochoa, Victor M.		M		(50-9831-0497)		Y		Y				CC

		CR		H4		Gutierrez, Deanna		F		(50-9305-8947)		Y		Y				TECH

		CR		G3		Aguilar, Amador		M		(50-9830-9535)		Y		N

		CR		B1		Muniz, Ricardo		M		(50-9391-4100)		Y		Y				UNIV

		CR		L2		Razo, Anahi		M		(50-9837-3985)		Y		N				UNIV

		GNZGA		B1		Martinez, Eduardo		M		(50-9985-8920)		Y		Y				CC

		GNZGA		E1		Munguia, Jessica		F		(50-9895-1950)		Y		Y				TECH

		GNZGA		B2		Lucatero, Enrique		M		(50-9584-9306)		Y		Y		X		TECH

		GNZGA		E2		Cortez, Chrisitan		M		(50-9853-5631)		Y		Y				CC

		JPII		G2		Quiroga, Guillermina		F		(50-9941-8955)		Y		Y				CC

		JPII		A4		Espinoza, Alejandro		M		(50-9305-1647)		Y		Y				CC

		JPII		B3		Diaz, Briseida		F		(50-9771-4898)		N

		JPII		F1		Lopez, Bambi		F		(50-9305-1660)		Y		Y				TECH

		JPII		B2		Hernandez, Jorge		M		(50-9831-1475)		Y		N

		L-AMIST		I2		Quintero, Cristian		M		(50-9707-2419)		Y		Y				UNIV

		L-AMIST		B4		Garza, Yasmin		F		(50-9431-8794)		Y		Y				UNIV

		L-AMIST		A4		Jamine, Jose		M		(50-9750-2957)		N

		L-AMIST		H2		Perez, Cristo		M		(50-9855-8719)		Y		N

		L-AMIST		H1		Birrueta, Alexis		F		(50-9551-9160)		Y		Y				UNIV

		L-AMIST		G1		Alba, Edgar		M		(50-9855-0133)		Y		N

		L-AMIST		D3		Juarez, Karla		F		(50-9431-3918)		Y		Y				TECH

		L-AMIST		A4		Jaime, Jonathan		M		(50-9750-2957)		Y		Y				CC

		L-AMIST		C3		Araujo, Antonio		M		(50-9771-0523)		Y		Y				TECH

		MJV		B10		Bravo, Maricruz		F		(50-9643-6548)		Y		Y				UNIV

		MJV		G44		Sandoval, Robert		M		(50-9424-8831)		Y		Y				UNIV

		MJV		D22		Corona, Carina		F		(50-9305-8193)		Y		Y				UNIV

		MJV		E29		Rosas, Gilbert		M		(50-9439-1729)		Y		Y		X		UNIV

		MJV		C14		Ramos, Chrisitan		M		(50-9460-2418)		Y		Y				TECH

		MJV		C16		Peralta, Martin		M		(50-9840-8283)		Y		Y				CC

		MJV		B10		Bravo, Felipe		M		(50-9643-6548)		Y		Y				CC

		MJV		G44		Sondoval, Jonathan		M		(50-9424-8831)		Y		N

		MJV		D25		Garcia, Luis		M		(50-9831-2832)		Y		Y				CC

		MJV		D21		Saucedo, Mirna		F		(50-9731-8916)		Y		Y				CC

		MJV		B7		Turley, Joceleyn		F		(50-9305-7684)		Y		Y				CC

		MJV		D18		Mendoza, Jessica		F		(50-9830-8716)		Y		N

		MJV		D17		Torres, Gustavo		M		(50-9305-6325)		Y		Y				UNIV

		MJV		B7		Turley, Jacob		M		(50-9305-7684)		Y		Y				UNIV

		NLV		H1		Espinoza, Jose		M		(50-9831-8617)		Y		Y				CC

		NLV		L2		Gonzalez, Jose		M		(50-9894-2984)		Y		Y				TECH

		NLV		G1		Gutierrez, Adriana		F		(20-9830-7561)		Y		Y				UNIV

		NLV		L1		Gonzalez, Santos		M		(50-9515-5204)		Y		Y				UNIV

		NLV		N1		Mendez, Yoselin		F		(50-9896-6074)		Y		Y				CC

		NLV		M1		Medina, Brian		M		(50-9831-1021)		N

		NLV		F2		Espinoza, Oscar		F		(50-9830-8613)		Y		N

		QM		29-2		Negrete, Myra		F		(50-9398-3984)		Y		Y				TECH

		QM		25-5		Morett, Idalmis D.		F		(50-9237-3138)		Y		Y				TECH

		RDC		E6		Barajas Garcia, Jose		M		(50-9331-8072)		Y		Y				CC

		RDC		F2		Soto Araujo, Marco		M		(50-9331-8514)		Y		Y				CC

		RDC		A4		Pena, Alejandra		F		(50-9346-8490)		Y		Y				UNIV

		RDC		C1		Tribio, Gricelda		F		(50-9831-6036)		Y		N

		RDC		C4		Avila, Aide		F		(50-9932-1012)		Y		Y				UNIV

		RDC		A6		Vargas, Jaqueline		F		(50-9346-1544)		Y		Y				CC

		RDC		C2		Arroyo, Melany		F		(50-9346-1093)		Y		Y				CC

		RDC		A12		Cruz, Yovani		F		(50-3346-1516)		N

		RDC		A1		Gonzalez, Crisitan		F		(50-9521-4489)		Y		Y				TECH

		RDC		C1		Toribio, Ramualdo		M		(50-9831-6036)		N

		RDC		A2		Dominguez, Abel		F		(50-9346-1200)		N

		RDC		E3		Meza, Nicole		F		(50-9346-3343)		Y		Y				TECH

		RDC		E9		Rodriguez, Octavio		M		(50-9346-2554)		Y		Y				UNIV

		RDV		D21		Chavez, Miguel		M		(50-9788-5326)		Y		N

		RDV		D22		Mendoza, Yadira		F		(50-9391-9170)		Y		N

		RDV		F38		Hurtado, Yatzira		F		(50-9831-5705)		Y		N

		RDV		H48		Macias-Martinez, Fabiola		F		(50-9303-0885)		Y		Y				UNIV

		RDV		F36		Lopez, Byron		M		(50-9830-0957)		Y		Y				UNIV

		RDV		E35		Zaragoza, Miguel		M		(50-9303-0486)		Y		Y				CC

		RDV		B14		Cabanillas, Crystal		F		(50-9439-3789)		Y		N

		RDV		E28		Gonzalez, Valeria		F		(50-9305-7689)		N

		SANISD		F2		Ochoa, Keli		F		(50-9854-7264)		Y		Y				CC

		SANISD		E5		Martinez, Mirna		F		(50-9874-6647)		Y		Y				CC

		SANISD		F4		Arispe, Luis		M		(50-9831-1077)		Y		Y				TECH

		SANISD		G10		Perez, Luis		M		(50-9840-0282)		Y		Y				UNIV

		SANISD		C12		Ornelas, Joseph		M		(50-9305-1784)		Y		Y				UNIV

		SANISD		A4		Gonzalez, Liliana		F		(50-9830-3123)		Y		N

		SJIC		F30		Lopez, Marco		M		(50-9270-3147)		Y		Y		X		TECH

		SJIC		F31		Vallardo, Ricardo		M		(50-9203-0062)		Y		Y				CC

		SJIC		C18		Palacios, Brian		M		(50-9831-2195)		Y		Y				CC

		SJIC		B13		Gonzalez, Jennifer		F		(50-9305-5872)		Y		Y				CC

		SJIC		E25		Acosta, Alexiz		M		(50-9830-9935)		Y		Y				CC

		SJIC		D23		Ramos, Juan		M		(50-9305-5148)		Y		N

		SJIC		F28		Vizcaino, Raul		M		(50-9305-8349)		Y		Y				UNIV

		SJIC		D21		Ruldo, Elizabeth		F		(50-9460-0924)		Y		Y				CC

		SMP		B20		Lulo, Cesar		M		(50-9771-2977)		N

		SMP		D44		Guerrero, Edgar		M		(50-9797-3552)		Y		Y				CC

		SMP		A8		Bernabe, Luis		M		(50-9237-9249)		Y		Y				CC

		SMP		C32		Cruz, Jesus		M		(50-9932-9680)		Y		N

		SMP		A2		Mercado, Gabriela		F		(66-1372-3865)		Y		Y				CC

		SMP		B13		Cruz, Lluvia		F		(50-9398-0577)		Y		N

		SMP		C38		Melendrez, Anali		F		(50-9733-9212)		N

		SMP		B13		Perez, Luiz		F		(50-9237-3474)		N

		SMP		C34		Coronel, Yordi		M		(50-9237-0516)		Y		Y				CC
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